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In early work there are considered approaches of effective resource
management in the frames of modern conditions, on the base of national
and foreign experience. There are represented concept of human resource
management, strategies of personal management, motivations, description
of work and analyses, selection of staff, development of staff and career
management, industrial conflict, professional stress, forming of personal
effectiveness, corporative culture and leadership.

Particular business-cases, tests, practical exercises and examples are
included in discussion of personal management issues.

The book is intended for students of universities, business schools,
entrepreneurs, managers of organizations, also for people who are interested
in human resource management.

The manual is considered and improved for publication by the committee of
social scientists, business and law faculty (report N26, 25.02.2011]).

Editor: DPh in Economics
Melor Mshvidobadze

Reviewers: DPh in Economics, Assoc. Professor
Alexandre Turmanidze

DPh in Economics, Assoc. Professor
Bagrat Devadze
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