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winamdebare saxelmZRvaneloSi adamianuri resursebis menejmentis 

efeqtiani midgomebia ganxiluli Tanamedrove pirobebSi, samamulo da uc-

xoeTis gamocdilebis safuZvelze.  masSi warmodgenilia adamianuri re-

sursebis menejmentis koncefcia,  personalis marTvis strategia, SromiTi 

motivacia, samuSaos aRwera da analizi, personalis SerCeva, personalis 

ganviTareba da karieris menejmenti,  sawarmoo konfliqti, profesiuli 

stresi, personalis efeqtianobis proeqtireba,  korporaciuli kultura 

da lideroba. 

adamianuri resursebis menejmentis problemebis ganxilvisaTvis naS-

roms erTvis konkretuli biznes-situaciebi, testebi, praqtikuli samuSao 

da magaliTebi. 

saxelmZRvanelo gankuTvnilia biznesis administrirebis mimarTulebis 

specialobaTa studentebisaTvis, biznesis skolis msmenelebisaTvis, mewar-
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sursebis menejmentiT daintresebuli mkiTxvelisaTvis.      
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      In early work there are considered approaches of effective resource 

management in the frames of modern conditions, on the base of national 

and foreign experience. There are represented concept of human resource 

management, strategies of personal management, motivations, description 

of work and analyses, selection of staff, development of staff and career 

management, industrial conflict, professional stress, forming of personal  

effectiveness, corporative culture and leadership. 

Particular business-cases, tests, practical exercises and examples are 

included in discussion of personal management issues.  

The book is intended for students of universities, business schools, 

entrepreneurs, managers of organizations, also for people who are interested 

in human resource management. 
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Sesavali 

 
          Tu Tqven gsurT, rom gundma moigos simaRleSi      

         xtomaSi, maSin umjobesia naxoT erTi adamiani,  

             romelic gadaxteba Svid futze da ara TiTo  

             futze mxtomi Svidi adamiani.    

                          merfis erT-erTi kanoni  

 
adamianuri resursebis menejeris profesia axalgazrdaa,  

mniSvnelovnad gansxvavebuli tradiciuli sakadro muSaobi-

sagan.   igi, rogorc specializirebuli saqmianoba, Tanamed-

rove menejmentis sistemaSi dakavSirebulia organizaciis   

miznebis  integraciasa da  warmatebiT ganxorcielebasTan. am 

procesis mniSvnelovani etapia sistemuri midgomis ideis 

asimilacia,  ara marto funqcionirebadi, aramed ganviTareba-

di organizaciis, rogorc sistemis, sxvadasxva modelis Se-

muSaveba, romlis safuZvelzec moxda sakadro menejmentis 

axali midgomis – adamianuri resursebis menejmentis formi-

reba.  

adamianebi warmoadgenen organizaciis  mniSvnelovan re-

surss, isini gansazRvraven kompaniis samomavlo strategias, 

TviT strategiebis realizacia xdeba adamianebis mier. 

organizaciis mier SerCeuli strategiis warmateba   da-

mokidebulia ara marto warsulSi miRebul gadawyvetilebeb-

ze, aramed  organizaciaSi dasaqmebuli adamianebis mier  am  

gadawyvetilebebis efeqtian realizaciaze. amitomac, kompani-

is saqmianobisaTvis mniSvnelovania, Tu vis ra funqcia akis-

ria, rogor daA ratom asrulebs imas, rac aucilebelia ama 

Tu im strategiis realizaciisaTvis. 

kompaniis Rirebulebis SeqmnaSi swrafad izrdeba adamia-

nuri resursebisa da korporaciuli kulturis, rogorc 

aramaterialuri aqtivebis  roli.  saxeldobr, es aramate-

rialuri aqtivebi dReisaTvis warmoadgens  kompaniis Rire-

bulebis Seqmnis gadamwyvet faqtors.         

dReisaTvis kompaniebis aqciebis Rirebulebas metwilad 

gansazRvravs sawarmos inteleqtualuri, adamianuri da 
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struqturuli kapitali, e.i. kapitali, romelic uzrunvel-

yofs mis unars Seqmnas axali Rirebuleba msoflioSi dag-

rovili sawarmoo simZlavreebis daxmarebiT. 

Tanamedrove dasaqmebulis Sromis gonebrivi xasiaTi 

cvlis mis mdgomareobas - daqiravebuli momuSavis pozicii-

dan, inteleqtualuri kapitalis investoris poziciiT.   

inteleqtualuri kapitalis ganmansxvavebeli Tavisebure-

baa misi yvelgan arseboba da mravalmxrivoba. inteleqtualu-

ri kapitali aRwevs  nebismieri sawarmos rogorc materia-

lur, aseve finansur da SromiT sferoSi.  aseT viTarebaSi 

inteleqtualuri kapitalis mflobelis roli biznesSi, sak-

maod didia. dRes isini sxvadasxvagvarad moixseniebian- ro-

gorc inteleqtualuri TanamSromlebi (Knowledge workers), 

maRalkvalificirebuli specialistebi, mecnierebi an mecnier- 

TanamSromlebi, ,,oqros sayeloebi“. Tumca, rogorc ar unda 
uwodon maT, isini aRar arian sawarmos ara ubralo Tanam-

Sromlebi, aramed mewarmeebi da investorebi arian. maRali 

profesionalizmi da codna maT saSualebas aZlevs, erTi 

mxriv, ganaxorcielon profesiuli saqmianoba warmoebis pro-

cesSi, meore mxriv ki monawileoba miiRon sawarmos marTvasa 

da mflobelobaSi. isini erTdroulad axerxeben iyvnen daqi-

ravebulebi da ganaxorcielon sakuTari samewarmeo saqmiano-

ba.  

adamianuri resursi yvelaze kritikuli resursia, rome-

lic mniSvnelovnad gansazRvravs nebismieri organizaciis 

efeqtianobas. martivi ar aris saerTo miznis misaRwevad mra-

vali adamianis Zalisxmevis koordinacia da warmarTva. am 

miznis efeqtianad ganxorcielebisaTvis aucilebelia  adamia-

nuri resursebis menejmentis  ZiriTadi principebis safuZ-

vliani codna. 
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Tema I. adamianuri resursebi da kultura 

 
Sinaarsi: 
 
1. adamianuri resursebi 

 adamianuri resursebis mniSvneloba 

 adamianuri resursebis marTvis modeli 

 Sesabamisoba konkurenciis strategiebsa da sakadro  

politikas Soris 

 

2.  adamianuri resursebis auditi 

 adamianuri resursebis auditis mizani 

 adamianuri resursebis auditis Sinaarsi 

 adamianuri resursebis formaluri da araformaluri 

auditi 

 adamianuri resursebis auditis Sedegebi 

 warmatebis ganmsazRvreli adamianuri resursebis  

gamovlena 

 

3.  organizaciuli kultura 

 ra aris kultura? 

 kulturis determinantebi 

 ratomaa kultura mniSvnelovani? 

 kulturuli qseli 

 socializacia: rogor yalibdeba organizaciuli  

kultura 

 kulturis roli inovaciur saqmianobaSi 

 

4.  kulturis tipebis klasifikacia 

 kulturis tipebi xendis klasifikaciiT 

 kulturis tipebi mailzis da snous klasifikaciiT 
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1. adamianuri resursebi 

 

ra aris adamianuri resursebi? 

 nebismier organizaciul procesSi resursebis mniSvne-
lovani saxe. 

adamianuri resursi yvelaze kritikuli resursia, rome-

lic mniSvnelovnad gansazRvravs nebismieri organizaciis 

efeqtianobas. martivi ar aris saerTo miznis misaRwevad mra-

vali adamianis Zalisxmevis koordinacia da warmarTva. am 

miznis efeqtianad ganxorcielebisaTvis aucilebelia menej-

mentisa da personalis marTvis (adamianuri resursis menej-

mentis) ZiriTadi principebis safuZvliani codna. 
 

 adamianuri resursebis mniSvneloba 

umetesi organizaciisaTvis adamianebi warmoadgenen mniS-

vnelovan resurss, isini gansazRvraven kompaniis samomavlo 

strategias, TviT strategiebis realizacia xdeba adamianebis 

mier. 

SerCeuli strategiis warmateba an Cavardna damokidebu-

lia ara marto warsulSi miRebul gadawyvetilebebze, ara-

med imaze, Tu rogor xdeba amJamad organizaciaSi momuSave 

adamianebis mier am  gadawyvetilebebis realizacia. amitomac 

kompaniis saqmianobisaTvis mniSvnelovania, Tu vin ras, rogor 

daA ratom asrulebs imas, rac aucilebelia ama Tu im stra-

tegiis realizaciisaTvis. 

adamianebi monawileoben damatebiTi Rirebulebis SeqmnaSi, 

kompaniis marTvaSi, magram maT SeuZliaT agreTve Secdomebis 

daSvebiT didi materialuri zarali miayenon kompanias. 

calkeuli pirovnebebis DA urTierTobebis konteqstSi 

arsebuli jgufebis unaris, codnis da gamocdilebis, aseve 

maT Soris urTierTobis codna kompaniis strategiebis Semu-

Savebis mniSvnelovani etapia. 

rogorc cnobilia, menejmentis ZiriTadi amocana momsaxu-

rebisa da saqonlis warmoebis maqsimaluri efeqtianobis uz-

runvelyofaa. 
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am amocanis Sesruleba ki SeuZlebelia adamianuri resur-

sis dagegmva- ganviTarebis optimaluri strategiis SemuSave-

bis gareSe. 

imisaTvis, rom ufro TvalsaCino gavxadoT adamianuri 

resursis menejmentis arsi, warmovidginoT, rom yalibdeba 

axali organizacia an axali ganyofileba. maSinve gaCndeba 

uamravi SekiTxva, romelsac pasuxi unda gaeces:  

  ra aris axali organizaciis an ganyofilebis zogadi 

miznebi? 

  rogor unda iyos misi struqtura, raTa es miznebi 

iqnas miRweuli? 

  ramdeni pozicia gveqneba personalisaTvis da rogori 

iqneba am poziciaTa arsi? 

  ra pirovnuli niSnebi da unarebi moeTxoveba adamians 

imisaTvis, rom efeqtianad Seasrulos samuSao? 

  ramdeni TanamSromeli unda daviqiraoT? 

  ra faqtorebi unda gaviTvaliswinoT (pirovnuli, so-

cialuri, teqnikuri) personalis daqiravebisaTvis?  

 rogor unda Catardes maTi treningi da ra kriteriume-

bi unda gamoviyenoT imis gansasazRvravad, Tu ramdenad 

warmatebiTaa saqme maT mier Sesrulebuli? 

  rogor unda davgegmoT samuSao (samuSaos dizaini), 

samuSao garemo, rom personali davicvaT profesiuli 

stresisagan da movaRwioT organizaciuli miznebis gan-

xorcielebas?  
 

am sakiTxebis optimaluri gadawyveta ki warmoudgenelia 
adamianuri resursis marTvis ZiriTadi principebis safuZ-
vliani codnis gareSe. 

adamianuri resursis menejeris saqmianoba moicavs Semdeg 
aspeqtebs:  

 dagegmva 

 adamianuri resursis strategiis SemuSaveba;  

 kadrebis dakompleqtebis doneebis monitoring; 

 organizaciis dagegmva. 
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personalis dakompleqteba 

 profesional/teqnikur muSakTa daqiraveba; 

 xelmZRvanelTa daqiraveba; 

 saStato gadaadgilebebi, transferi. 

 

treningi da ganviTareba 

 treningis saWiroebis gansazRvra;  

 treningis organizacia; 

 karieruli dagegmareba da ganviTareba. 

 

muSaoba daDkompensacia 

 samuSaos Sesrulebis Sefaseba; 

 kompensacia; 

 daxmareba; 

 produqtiulobis gaumjobeseba. 
 

personalis marTvis mTavari mizania organizaciaSi momu-

Save TanamSromelTa saqmianobis efeqtianobis ganmsazRvreli 

pirobebis dadgena. strategiuli TvalsazrisiT, es mimarTu-

leba iTvaliswinebs TanamSromelTa unarebisa da motivacie-

bis Tanxvedras samuSaos moTxovnebTan da jildoebTan (anaz-

Raureba, dawinaureba, aRiareba da sxva). 
 

 
sakvalifikacio 

moTxovnebi 

 
 

 

individi                           samuSao      personalis   

     marTvis Sedegebi 

 

 

 

 
                jildoebi 

                motivacia 
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 adamianuri resursebis marTvis modeli 

 

adamianuri resursis marTvis problema arsebobs yvela 

tipis organizaciaSi da yovelTvis ganixileba organizaciis 

konteqstSi. 

 adamianuri resursis dagegmvis sistemebi moicavs ramde-
nime specifikur urTierTdakavSirebul moqmedebas: 

 

 personalis aRwera (Personal Inventories), romelic iZle-

va arsebuli resursis (codna, unarebi, SesaZleblobebi, 

dawinaurebis potenciali) Sefasebis SesaZleblobas; 

 adamianuri resursis miwodebis da moTxovnebis progno-

zi, romelic saSualebas gvaZlevs viwinaswarmetyveloT, 

ra tipis personalzea moTxovna; 

 samoqmedo gegmebi_sakadro politika uzrunvelyofs sa-
moqmedo gegmis operaciul azrs da mimarTulebas bevr 

sferoSi, maT Sorisaa, daqiraveba, transferi, karieris 

menejmenti, Sromis Sefaseba, kompensacia da, ra Tqma 

unda, treningi da ganviTareba; 

 kontrolisa da Sefasebis procedurebi, romelic uz-

runvelyofs adamianuri resursis dagegmvis sistemebis 

ukugebasa da miRweuli miznebis regulirebas. 
 

adamianuri  resursis  dagegmvis  saboloo  warmateba           

damokidebulia ramdenime faqtorze, upirveles yovlisa, ada-

mianuri resursis dagegmvis saerTo strategiul mizanTa in-

tegraciaze.  
 

 strategiuli dagegmva aris organizaciuli amocanebis 

dasaxvis DdaAam amocanebis gadasaWreli samoqmedo gegmis 

Sedgenis procesi. (Tauch  Glueck, 1988). is moicavs Semdeg 
sakiTxebs: 

 kompaniis filosofiis gansazRvra _ ratom arsebobs saq-

me, ra unikaluri daniSnuleba aqvs mas da a.S. 
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 kompaniis identurobis, saWiroebisa da amocanebis debu-

lebis (Statement) formulireba; 

 kompaniis susti da Zlieri mxareebis gansazRvra. im faq-

torebis identifikacia, romelic xels Seuwyobs an Sez-

Rudavs samomavlo kursis arCevans; 

 organizaciis dizainis gansazRvra (struqtura, procese-

bi, urTierTkavSirebi); 

 SerCeuli amocanebis gadasaWrelad Sesatyvisi strategi-

is ganviTareba; 

 programebis formireba strategiis ganxorcieleblad. 

 

 personalis marTvis strategiis, organizaciul mizneb-
Tan da organizaciis menejmentTan integracia, organizaciis 
miznebis warmatebiT ganxorcielebis winapirobaa. 

 
 
 Sesabamisoba konkurenciis strategiebsa da sakadro   

      politikas Soris 

 
kompania bazarze upiratesobis mosapoveblad konkurenci-

is sami ZiriTadi strategiidan irCevs erT-erTs:  

 fasis Semcirebas 

 xarisxis gaumjobesebas  

 siaxlis danergvas 
strategiuli miznebis mqone organizaciam unda gansaz-

Rvros, pirovnebis romeli maxasiaTebeli da marTvis romeli 

xerxi ufro miesadageba kompaniis mier arCeul strategias. 

Sesabamisad, TanamSromlebSi TandaTan unda daamkvidros saWi-

ro da aRmofxvras usargeblo Tvisebebi. 

qvemoT cxrilSi mocemulia 12 maxasiaTebeli, romelic   

am TvalsazrisiT aris mniSvnelovani. 
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TanamSromelTa 12 maxasiaTebeli sxvadasxva strategiis        

gasatareblad 
 

ganmeorebadi saqmianoba SemoqmedebiTi inovaciuri saq-

mianoba 

xanmokle periodze orienti-

rebuli 

grZel periodze orientirebu-

li 

 TanamSromlobiTi qceva damoukidebeli, avtonomiuri 

qceva 

susti damokidebuleba xaris-

xis mimarT 

Zlieri  damokidebuleba xa-

risxis mimarT 

susti mimarTuleba raodeno-

baze 

Zlieri mimarTuleba raodeno-

baze 

dabali riskianoba    maRali riskianoba 

procesze Zlieri orientire-

buloba 

procesze susti orientirebu-

loba 

susti   swrafva pasuxismgeb-

lobisaken 

Zlieri  swrafva pasuxismgeb-

lobisaken 

mouqneli cvlilebebis mimarT moqnili cvlilebebis mimarT 

stabilurobis moyvaruli gaurkvevlobis mimarT tole-

ranti 

SezRuduli unarebi farTo unarebi 

samuSaoSi dabali CarTuloba samuSaoSi maRali CarTuloba 

   

 

 

kompanias,  romelic moqmedebs fasis daklebis  
strategiiT,  sWirdeba TanamSromlebi: 

 

 romelTa moqmedebebic ganmeorebadi da winaswarmetyvele-

badia; 

 fokusirebulia uaxloes Sedegebze; 

 ZiriTadad moqmedeben avtonomiurad; 

 orientirebuli arian produqciis raodenobaze da mxo-

lod Semdeg _ xarisxze; 

 Tavs arideben risks da ar eZeben met pasuxismgeblobas; 
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 dainteresebuli arian samuSaos stabilurobiT da Tavs 

arideben cvlilebebs; 

 unarebi viwrod fokusirebulia; 

 ar moeTxovebaT didi fsiqologiuri erTguleba samuSaos 

an kompaniis mimarT. 
 

xarisxis gaumjobesebis strategia. imisaTvis, rom xaris-
xianad imuSaon, TanamSromlebi kargad unda erkveodnen im 

procesSi, romlis saSualebiTac kompania awarmoebs pro-

duqts an momsaxurebas. maT unda hqondeT zomieri pasuxis-

mgeblobis survili da kompaniasTan Zlieri fsiqologiuri 

identifikacia.  

siaxlis danergvis strategia. organizacias, romelic am 

strategias iyenebs, sWirdeba moqnili da SemoqmedebiTi Ta-

namSromlebi. isini tolerantulebi unda iyvnen orazrovnebi-

sa daD gaurkvevlobis mimarT. maT unda SeeZloT riskze was-

vla da pasuxismgeblobis aReba sakuTar Tavze.  

inovaciis ganxorcielebisaTvis  personals sWirdeba 

unar-CvevaTa farTo speqtri. amocanis siaxle aiZulebs maT, 

imuSaon erTad da erTmaneTze damokidebuli iyvnen. 

organizaciaSi adamianuri resursebis rolis gagebisaTvis 
mniSvnelovania adamianuri resursebis auditi.  

 

 

2.  adamianuri resursebis auditi 

 

   adamianuri resursebis auditis mizani 
 

adamianuri resursebis auditi _ es aris organizaciis 

personalis  ricxovnebis, unaris, struqturis Dsxva aspeq-

tebis gamokvleva. auditis saSualebiT mowmdeba adamianuri 

resursebis unari, Tu rogor SeZleben arCeuli strategiis 

realizebas.  

adamianuri resursebi _ kompaniis iseTive mniSvnelovani 

resursia, rogorc finansebi. finansuri saxsrebis safuZvlia-
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ni analizis gareSe SeuZlebelia strategiuli gadawyveti-

lebebis gatareba, igive SeiZleba iTqvas kompaniaSi momuSave 

adamianebis mimarT. 

auditis Catarebis Semdeg organizaciis xelmZRvanelobam 

unda Seafasos, SeuZlia Tu ara kompaniis adamianur resur-

sebs moaxdinos SerCeuli strategiis realizacia, Tundac im 

deficitis aRmosafxvrelad, romelic am dros gamovlindeba.  
aucilebelia adamianuri resursebis marTvis strategiis 

gamoyeneba.  
 

 

ZiriTadi debuleba. adamianuri resursebis deficiti 
 

deficiti SeiZleba aRmoCndes adamianuri resursebis mar-

Tvis nebismier sferoSi, misi gansazRvra SesaZlebelia ubra-

lo gamoTvliT: 

kompaniis arCeuli strategiis  realizaciisaTvis auci-

lebeli adamianuri   resursebi _ realurad arsebuli ada-

mianuri  resursebi = adamianuri resursebis deficiti. 

 

kompania SeiZleba ganicdides garkveuli  gamocdilebebis   

naklebobas.  magaliTad, gamovlenilia kompiuteris codnis 

aucilebloba, raki auditma aCvena 3 programistis nakleboba.  

es iqneba uaryofiTi Seusabamoba (negative gap). am SemTxvevaSi 

adamianuri resursebis ganyofilebis amocanaa axali persona-

lis daniSvna an arsebulis gadamzadeba. 

SeiZleba aRmoCenili iqnas dadebiTi Seusabamoba (positive 

gaps), e.i. garkveuli tipis TanamSromlebis siWarbe. am Sem-

TxvevaSi adamianuri resursebis marTvis strategia mdgomare-

obs Warbi adamianuri resursebis  gadanawilebaSi.  

gamovlenili gadaxris aRmofxvra SeiZleba axali Tanam-

Sromlebis miRebiT, TanamSromelTa gadamzadebiT, koleqtiu-

ri treningiTa daDA swavlebiT, agreTve TanamSromelTa gada-

nacvlebiTa DdaA SemcirebiT. mocemul TiToeul gadawyveti-

lebas aqvs finansuri da  droiTi SezRudva.  



 19 

  adamianuri resursebis auditis Sinaarsi 

 

gansxvavebul daDsxvadasxva kompaniebSi resursebis audi-

tis Sinaarsi gansxvavebulia, is damokidebulia organizaciis 

sidideze an geografiul faqtorebze.  

 

adamianuri resursebis Semowmebis tipuri sakiTxebia: 

 TanamSromelTa raodenoba aRricxvis gansxvavebuli kri-

teriumebis mixedviT _ saerTo raodenoba, raodenoba gan-

yofilebebis, ganlagebis, kvalifikaciis, Tanamdebobrivi 

rangis, asakis, staJis, sqesis daDA eTnikuri mikuTvnebis 

mixedviT; 

 danaxarjebi TanamSromlebze _ izomeba Sromis anazRau-

rebiT daDAdamatebiTi ,,datvirTviT” (saxelmwifo dazRve-

va DdaA sxva); 

 organizaciuli struqtura, DA masSi TanamSromlebis ad-

gili; 

 samuSaoze personalis miRebisa DdaA SerCevis procedu-

rebi, am procedurebis efeqtianoba; 

 personalis  momzadebis DdaA ganviTarebis programebis 

efeqtianoba; 

 TanamSromlebis motivaciis da moraluri mdgomareobis 

done; 

 TanamSromlebs an administraciasa DdaA personals Soris 

urTierTobebis daxasiaTeba; 

 kompaniis TanamSromlebis mier Seqmnili Sida daDA gare 

organizaciuli qseli (maTi efeqtianoba sxvadasxva mizne-

bisaTvis); 

 arsebuli sakadro politikis daDkontrolis procesebis 

monitoringi (dakvirveba). 
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 adamianuri resursebis formaluri da araformaluri  

auditi 
 

auditis Sedegad miRebuli informaciis safuZvelze kom-

paniis administracia igebs adamianuri resursebis mdgomareo-

bas. zogierTi tipis organizaciisaTvis saWiroa regularuli 

auditi. magaliTad, fexburTis gundis, romelic wagebiT am-

Tavrebs Sexvedrebs, formaluri Semowmeba didad ver daexma-

reba. 

formaluri auditi SeiZleba Catardes regularulad 

(vTqvaT, yovelwliurid) an maSin, rodesac administracii-

saTvis aucilebelia strategiuli analizis gakeTeba. specia-

listi-praqtikosebi Tvlian, rom auditis dros zemoT Ca-

moTvlili sakiTxebis analizi _ es mxolod gamokvlevis da-

sawyisia.  
 

 adamianuri resursebis auditis Sedegebi  

 

gazomvis  problema 

adamianuri resursebis sxvadasxva mxaris Semowmeba sxva-

dasxva midgomas iTvaliswinebs. intuiciurad viciT, rom ise-

Ti maCveneblebi, rogoricaa TanamSromelze danaxarjebi, ric-

xobrivi Semadgenloba, gamocdilebis uqonloba an siWarbe, 

SeiZleba gaizomos ricxobrivad.  

sawarmoo urTierTobebis parametrebi SeiZleba gaizomos 

iseTi maCveneblebiT, rogoricaa gaficvebis gamo dakarguli 

dReebi da sxva. gazomvis TvalsazrisiT Semowmebis sxva as-

peqtebi iwvevs did siZneleebs. 

magaliTad, rogor SeiZleba personalis keTilsindisiere-

bis an maTi  motivaciis gazomva? 

personalis keTilsindisiereba SeiZleba ganisazRvros, 

rogorc maRali an dabali, magram Sualuduri mdgomareoba 

ar SeiZleba gaizomos igive meTodebiT, riTac izomeba momu-

Saveze danaxarjebi. 
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aseTive problemebi warmoiSoba TanamSromelTa motivaci-

is daDA samuSaoTi maTi  kmayofilebis xarisxis Sefasebisas.  

kompaniebSi aseTi saxis aramaterialuri faseulobebis 

mimarT SeiniSneba sxvadasxvagvari damokidebuleba. amitomac 

adamianuri resursebis auditi ,,aRricxvis baraTis” mixedviT 

naklebad misaRebia, radganac is subieqtur Sefasebas eyrdno-

ba. 

 

  adamianuri resursebis benCmarkingi 

 

benCmarkingi _  es erTi kompaniis Tvisebebis  sxva  kom-
paniebTan Sedarebis instrumentia. 

 
   kompaniam Tavisi miRwevebisaTvis unda gaaanalizos Tu, 

rogor miaRwia saukeTeso Sedegebs firma-liderma.  

kompaniis konkretuli Taviseburebebis arCeva, romelic 

gamoikvleva benCmarking-analiziT, damokidebulia imaze, Tu 

ra surs organizacias icodes. 

 Tu cnobilia, rom A kompaniaSi modian saukeTeso 
kursdamTavrebulebi, maSin adamianuri resursebis gamoyene-
basTan mimarTebaSi, misi politikis Seswavla sxva konkurent 
kompaniebs konkurentebs saSualebas miscems, Seadaros saku-
Tari moqmedeba lideris moqmedebas. sruliad gasagebia, rom 
A kompania sTavazobs karieruli zrdis  karg perspeqtivebs, 
maRal anazRaurebas DdaA sxva. 

 
mizezebis dadgenis Semdeg SeiZleba SesaZlo cvlilebebis 

sferos   gansazRvra. 

 

bevri kompania, maRali teqnologiebis gamoyenebisas, pro-

fesionali specialistebis defecitis problemas wyvets kon-

traqtul safuZvelze an konsultaciis saxiT TanamSromle-

bis gamoyenebiT.  

mobiluri (droebiTi) kadrebis mozidvac mniSvnelovania. 
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 warmatebis ganmsazRvreli adamianuri resursebis 

    gamovlena 

 

adamianuri resursebis auditis Sedegad, deficitis gan-

sazRvris mizniT, SeiZleba gamovavlinoT is TanamSromlebi 

an jgufi, romlebic arian gadamwyveti kompaniis strategiu-

li warmatebisaTvis. es is adamianebia, romelTa saqmianobiT 

organizaciam miaRwia warmatebas warsulSi da maT irgvliv 

Tavmoyrilia kompaniis axlandeli struqturebi. 

zogierT kompaniaSi mTavari adamianuri resursi, romelic 

gansazRvravs mTlianobaSi kompaniis strategiul ganviTare-

bas, imyofeba direqtorTa sabWoSi.  

sxvagan isini SeiZleba muSaobdnen kvlevebis an axali 

produqciis SemuSavebis ganyofilebebSi, romlebic emsaxureba 

kompaniis Semdgom ganviTarebas. 

marketingis ganyofilebis TanamSromlebi an operaciuli 

menejerebi agreTve SeiZleba iyvnen kompaniis saqmianobis war-

matebis ganmsazRvreli faqtorebi.  

 

ZiriTadi debuleba.  warmatebis  kritikuli faqtorebi  
 

Cveulebriv, arsebobs erTi an ramdenime mizezi, romlis 

mixedviTac dargSi lideri kompania aRwevs maRal warmate-

bebs. 
am mizezebs hqvia _ warmatebis kritikuli faqtorebi.    
zogierTi kompanias hyavs maRalkvalificiuri programis-

tebi an mecnier-mkvlevrebi, romlebic floben unikalur ga-

mocdilebas. am SemTxvevaSi warmatebis kritikuli faqtoria 

adamianuri resursebi. 

sxva organizaciebSi warmatebis kritikuli faqtori Se-

iZleba iyos kompaniis xelsayreli adgilmdebreoba, brendis 

imiji, maRali reputacia, gacemuli patenti an licenzia, ag-

reTve Taviseburi unikaluri sawarmoo procesebi an teqno-

logia. 
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konkurentuli strategiis pirobebSi nebismier fasad da-
culi unda iqnas kompaniis warmatebis kritikuli faqtorebi.  

 

3.  organizaciuli kultura  

   

  ra aris kultura? 

 

nebismieri jgufis adamianebis kultura _ es aris  rwme-

na, Cveulebebi, gamocdileba DAda azrovnebis wesi, im adamia-

nebis mier SeZenili da gaziarebuli, romlebic erTad muSao-

ben DdaA erTad atareben umetes dros. es aris im daSvebebis 

kompleqsi, romlebsac adamianebi Rebuloben usityvo urTi-

erTobebis procesSi. 

amrigad, kompaniis kultura SeiZleba aRiweros, rogorc 

misi ,,grZnoba D da xasiaTi”. 

kompania, iseve rogorc adamianebi, individualurebi ari-

an, amitomac ramdeni organizaciaa, imdeni kulturaa. amis mi-

uxedavad, arsebobs kulturis saerTo niSnebic. 

 

  kulturis determinantebi  
  

kultura iqmneba mravali faqtoris zemoqmedebiT gansaz-

Rvruli drois ganmavlobaSi.  

organizaciuli kulturis formirebis mniSvnelovani faq-

torebi aseTia: 

 organizaciis damfuZnebelTa msoflmxedveloba; 

 kompaniis saqmianobis xasiaTi; 

 pirovnebaTaSorisi daA sawarmoo urTierTobebis xasiaTi; 

 marTvis miRebuli stili da makontrolebeli meqanizme-

bis saxeebi (magaliTad, marTvis avtokratiuli da demok-

ratiuli stilis xarisxi); 

 bazris nacionaluri DdaA regionuli xasiaTi. es faqto-

ri moqmedebs xelmZRvanelobis distanciaze, rac, Tavis 

mxriv, mis kulturaze aisaxeba; 
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 organizaciis vertikaluri da horizontaluri struq-

tura; 

 organizaciis damokidebuleba teqnologiebis saxeebze. 
 

 

ZiriTadi debuleba.  xelmZRvanelobis distancia 
 

es termini ekuTvnis xiksons daDA pius. aRwers socia-

luri gancalkevebulobis xarisxs, romelsac ganicdian qve-

Sevrdomebi xelmZRvanelebTan urTierTobisas. 

im kompaniebisaTvis, sadac miRebulia xelmZRvanelobis 

distanciuri urTierToba, damaxasiaTebelia TanamSromlebs 

Soris uTanabroba. 

organizaciis kultura, romlis drosac arsebobs mokle 

distancia, iTvaliswinebs xelmZRvanelsa da TanamSromelTa 

Soris urTierTobis konsultaciur xasiaTs. 
 

 

 ratomaa kultura mniSvnelovani? 

 

kultura mniSvnelovania, radganac is exeba kompaniis saq-

mianobis yvela aspeqts.  

kultura organizaciisaTvis mniSvnelovania sxvadasxva 

mizezebis gamo. is moqmedebs: 

 TanamSromelTa motivaciaze; 

 organizaciis mimzidvelobaze, rac personalis denadobiT 

aixsneba; 

 TanamSromelTa keTilsindisierebasa da maT saqmianobaze; 

 efeqtianobasa daDA Sromis nayofierebaze; 

 samuSaos xarisxze; 

 pirovnebaTSorisi urTierTobebis xasiaTze; 

 samuSaosadmi TanamSromelTa damokidebulebaze; 

 novatorobasa DdaA SemoqmedebiT potencialze.  

  amrigad, es faqtorebi xazs usvams im rols, romelsac 

kultura TamaSobs organizaciis cxovrebaSi. aucilebelia, 
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rom kompaniis xelmZRvanelobam gaiTvaliswinos is strategi-

uli mdgomareobis analizis, agreTve strategiebis realiza-

ciis dros. 

 

  kulturuli qseli  

 

organizaciuli kulturis Seswavlis metad gavrcelebu-

li meTodia kulturuli qselis gamoyeneba. 

kulturuli qseli _ es organizaciuli kulturis ele-
mentebis sqematuri warmodgenaa, romelSic SeiniSneba mTel 
paradigmaze TiToeuli elementis zemoqmedeba. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ZiriTadi debuleba.  paradigma 
 
paradigma msoflmxedvelobaa, e.i. gare samyaros aRqmis 

xerxi. 

 

 
legendebi 

 
ritualebi 

DdaA 
tradiciebiD

A 

 

 

simboloebi 

xelmZRvane-
lobis 

struqtura 

 
organizaci-

uli 
struqtura 

 

 
kontrolis 

sistema 

 

 
paradigma 
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organizaciis an nacionaluri kulturis paradigma Zali-

an mniSvnelovania, radganac igi gansazRvravs TanamSromelTa 

qcevas gansazRvrul garemoebebSi. 
 

   

aRvweroT kulturuli qselis ZiriTadi elementebi: 

 legendebi _ es istoriebia, romlebsac erTi kompaniis 

TanamSromlebi uyvebian erTimeores, axloblebs an sxva 

adamianebs; 

 ritualobi DdaA tradiciebi _ es organizaciaSi qcevis 

sqemaa; 

 simbolebi _ raimes simbolizireba: samsaxurSi winsvla, 

ofisis adgilmdebareoba, Tanamdeboba; 

 organizaciuli struqtura _ organizaciis struqtura 

SeiZleba farTo iyos, vidre formaluri urTierTobebi. 

SeiZleba iarsebos araformalurma struqturebma; 

 kontrolis sistema _ saqmianobaze kontroli, Zlieria 

is Tu susti, mWidrodaa dakavSirebuli kulturasTan. is 

mniSvnelovnadaa damokidebuli xelmZRvanelobis distan-

ciasa daDkompaniis saqmianobis xasiaTze; 

 xelmZRvanelobis struqtura _ paradigmis formirebas 

axdens organizaciis gavleniani mmarTvelobiTi jgufebi. 

paradigma organizaciis TanamSromlebis Sexedulebebis 
sistemaze mTliani kulturuli zemoqmedebis jamuri efeq-
tia. 

 

 

 socializacia: rogor yalibdeba organizaciuli kul-

tura 

 

organizaciuli kultura ar yalibdeba organizaciis er-

Ti, an ori wevris surviliT. mis Camoyalibebaze didi gavle-

na aqvs damfuZneblebs, romelTa wasvlis Semdegac ZalaSia 

maT mier danergili Sexedulebebi. organizaciuli kulturis 

formirebaze, aseve, didi gavlena aqvs administracias. rogor 
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iqcevian isini, ras amboben, ramdenad amarTleben riskze was-

vlas _ es yvelaferi ifiltreba da miemarTeba qvemoT _ or-

ganizaciaSi momuSave personalisken.  

nebismieri axali wevris Semosvla organizaciaSi qmnis 

imis safrTxes, rom arsebuli normebi da Rirebulebebi da-

irRveva. amitom saWiroa organizaciuli kulturis mimarT 

misi morgeba, adaptacia. am process organizaciaSi sociali-
zacia ewodeba.  

organizaciis administraciis amocanaa ara marto SearCi-

os Sesaferisi adamiani samuSao adgilze, aramed izrunos mis 

adekvatur socializaciaze da miaRwios im Sedegs, romelic 

iTvaliswinebs organizaciul RirebulebebTan pirovnuli Ri-

rebulebebis identifikacias. 

socializaciis mizniT xSirad mimarTaven e.w. damakninebe-

li gamocdilebis meTods _ roca rTuli da Warbi davalebe-

biT xdeba axali TanamSromlis datvirTva, rac amcirebs mis 

TviTkmayofilebis grZnobas da aRviZebs axal resursebs. pi-

rovneba eZiebs ra daxmarebas kolegebisgan, xdeba gundze 

orientirebuli, is iRebs normebs, Rirebulebebs da, Sesaba-

misad, mis kulturas. 

aRsaniSnavia, rom TviTSenarCunebiTa da maRali efeqtia-

nobiT gamoirCeul firmebs, romlebic ramdenime Taobas iT-

vlian, axasiaTebT swored socializaciis Zlieri da efeqti-

ani sistema. 

menejmentis umTavresi amocanaa _ Seqmnas erTiani gundi 

da aamaRlos socialuri pasuxismgebloba organizaciis Sig-

niT. 

pirveli, aucilebeli da sacicocxlod mniSvnelovani pi-

roba_ kompaniis naTeli kredos Camoyalibebaa. amisaTvis ki 

aucilebelia qvemoT CamoTvlili Rirebulebebi miRebuli da 

gaTavisebuli iqnas nebismieri TanamSromlis mier, esenia: 

 individis pativiscema da rwmena; 

 Sesrulebisa da TanamSromlebis maRali done; 

 ukompromiso erTianoba; 

 saerTo miznebisaTvis gunduri muSaoba; 
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 moqniloba da inovacia. 

Tu personalis Rirebulebebi da molodinebi emTxveva 

kompaniis politikas, Cndeba harmonia da piriqiT, Tu es po-

litika miuRebelia adamianisaTvis, raime warmatebis miRweva 

SeuZlebeli xdeba (pirovnebaze Zaladobis gzis garda). 

  

 

 kulturis roli inovaciur saqmianobaSi 

 

rogor axerxeben firmebi axali produqciis Seqmnas da 

maTi SeqmnisaTvis warmatebuli gzis moZiebas? ra SemTxvevaSi 

SeiZleba gaaqtiurdes inovaciuri saqmianoba organizaciaSi?  

empiruli gamokvlevis Sedegad daadgines normebi, romelic 

xels uwyobs inovacias saqmianobaSi. 

 
normebi kreatulobisaTvis: 
1. riskze wasvla 

 Tavisufleba, romelic iTvaliswinebs cdasa da Secdomis 

uflebas; 

 Secdomebisadmi tolerantoba; 

 suleluri ideebis ganxilvis SesaZlebloba; 

 Secdomis dausjeloba;  

 statusis Seryeva; 

 warsulis daviwyeba; 

 ganwyoba, rom inovacia saqmis nawilia; 

 cvlilebebisadmi dadebiTi ganwyoba; 

 gaumjobesebis wadili. 

 

2. cvlilebebis dajildoeba 

 ideebis dafaseba; 

 menejeris mxridan yuradReba, mxardaWera; 

 miRwevebis zeimi; 

 sxvadasxva SemoTavazebis ganxorcieleba; 

 gamxneveba da mxardaWera. 
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3. gaxsniloba 

 Ria komunikacia da informaciis gacvla; 

 kargad mosmena; 

 xelmisawvdomoba yvelasaTvis, kritikis miReba; 

 kompaniis samuSao Zalis gafarToeba. 

 

normebi ganxorcielebis mxardasaWerad: 

1. saerTo miznebi 

 gunduri muSaoba; 

 moqniloba; 

 sakuTrebis grZnoba, konsensusi; 

 ormxrivi pativiscema da rwmena. 

 

2. avtonomia 

 gadawyvetilebis miReba dabal safexurze; 

 decentralizebuli procedurebi; 

 qmedebis Tavisufleba; 

 zegavlenis rwmena; 

 delegireba; 

 swrafad da moqnilad gadawyvetilebis miReba; 

 biurokratiis minimumamde dayvana. 

 

3. moqmedebis rwmena 

 movaleobis Sesruleba; 

 droulobaze fiqri; 

 gakeTebuli saqmis dafaseba, personalis uflebamosi-

lebiT datvirTva; 

 xarisxze xazgasma; 

 saqmis Sesrulebis survili; 

 biurokratiis darRveva. 

 

kompaniebi cdiloben, Seqmnan Zlieri korporaciuli kul-

tura, romelic ucvlel bazisur Rirebulebebs efuZneba da 

am bazisur RirebulebebSi Sedis inovaciis xelSewyoba. 
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_ ratom aris kultura mniSvnelovani?   kulturis  
mniSvnelobas,     upipirvelesad,  gansazRvravs is faqti,  
rom igi xels uwyobs momuSaveTa mzard erTgulebas firmis 
mimarT. 

 
4.  kulturuli tipebis klasifikacia 

 

 kulturis tipebi xendis klasifikaciiT 

 

 xelmZRvanelobaze dafuZnebuli kultura (xelmZRvane-

lobs Zlieri pirovneba an gavleniani jgufi);  

 rolebze dayrdnobili kultura (tradicili, mkacri ie-

rarqia. cvlilebebze susti reagireba); 

 miznobrivi kultura  (dakavSirebulia moklevadian, mniS-

vnelovani amocanebis gadawyvetasTan); 

 pirovnulad orientirebuli kultura (organizaciis wev-

rebis interesebTan, sargebelTan dakavSirebuli). 

praqtikaSi, organizaciis kultura moicavs ramdenime 
kulturis tips. 

 
 
 kulturis tipebi mailzis DdaA snous klasifikaciiT 

 

 kultura damcveli (am tipis organizacias ukavia stabi-
luri, sabazro niSa, specializaciiTa da dabali danaxar-

jebiT iswrafvis upiratesobisaken); 

 kultura mzveravi (sakuTari produqtebisaTvis aqtiurad 
eZeben axal bazrebs. cvlilebebze swrafi reagireba); 

 kultura analitikosi (am tipis organizacia Tanmimdev-

ruli da konservatorulia. maTi strategiaa mudmivi 

zrda bazarze SeRweviT); 

 reaqciuli kultura (sargebloben sxvisi strategiebiT, 

ar arian novatorebi). 
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daskvna 
adamianuri resursebi daDA organizaciuli kultura 

strategiuli analizis mniSvnelovani nawilia. 

adamianuri resursebis mdgomareobis Sefaseba xdeba audi-

tiT, romelsac garkveuli SezRudva aqvs (samuSaoTi dakma-

yofilebis xarisxi, TanamSromelTa morali da motivacia). 

adamianuri resursebis konfiguracia kompaniis kulturis 

mTavari ganmsazRvreli faqtoria. 

organizaciis kultura _ es misi individualuri Tavise-

burebaa, misi analizisaTvis gamoiyeneba kulturuli qseli. 

strategiuli analizisaTvis gamoiyeneba kulturis ori 

klasifikacia: xendis, mailzis da snous.  
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Tema II.  pirovnebis  fsiqologiuri   portreti  da  

personalis menejmentis meTodebi 
 

Sinaarsi: 
 
1. personalis menejmentis principebi 

 

2. pirovnebis fsiqologiuri portretis analizi 

 

   fsiqologiuri portretis komponentebi  

 temperamenti 

 xasiaTi  

 unari 

 mimarTuleba 

 inteleqtualuroba 

 emociuroba 

 Tavisufali xasiaTi 

 urTierTobis unari 

 TviTSefaseba 

 TviTkontrolis done 

 jgufuri urTierTqmedebis unari 

 

3. personalis menejmentis meTodebi 

   daZaleba 

   Segulianeba 

   darwmuneba 
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1.  personalis menejmentis principebi 

 

menejmentis miznebis miRwevis mTavari pirobaa profesio-

nalizmi, organizebuloba daDA xelmZRvanelis keTilsindisi-

ereba. 

 

personalis, rogorc Semsruleblebis, menejmentis prin-
cipebia: 

 Semsrulebloba (zustad droSi, xarisxi daDA danaxarje-

bi moTxovnebis mixedviT). xelmZRvanelma unda akontro-

los procesi DdaA ara Sedegi; 

 iniciativa teqnologiis srulyofaSi, Sromis organiza-

ciaSi, xarisxis amaRlebaSi, danaxarjebis SemcirebaSi, 

xelmZRvanelTan erTad ,,viwro adgilebis aRmofxvra”;  

 cxovrebis jansaRi wesi, keTilsindisiereba, patiosneba; 

 samsaxurebriv winsvlasa DdaA pirovnebis harmoniuli 

ganviTarebisaken miswrafeba. 

 

 

2. pirovnebis fsiqologiuri portretis analizi 

 

adamianebis marTvas axorcielebs menejeri, romelic Sem-
deg principebs emyareba: 

 TanamSromlebisaTvis sakuTari Tavis pativiscemis grZno-

bis SenarCuneba. jer unda Seaqo muSaki, xolo Semdeg  

misce davaleba. 

 yuradReba problemebs DdaA ara pirovnebebs. 

 sasurvel moqmedebebze dadebiTi reaqciis SenarCuneba.   

adamianis qcevis cvlilebaze saWiroa drouli reagireba.  

 gamoxatuli moTxovnebis gaTvaliswineba, TanamSromleb-

Tan mudmivi kontaqti. 

 

am principebze dayrdnobiT menejerma unda miaRwios Ta-
namSromlebTan sasurvel Sedegebs: 

 imaTi azris gageba, vinc miTiTebas saWiroebs; 
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 konsultaciebis gaweva imaTTvis, vinc amas saWiroebs; 

 pirdapiri miTiTebebis micema mizandasaxuli moqmedebi-

saTvis; 

 kategoriuli formiT miTiTeba imaT, vinc ar Rebulobs 

darigebebsa daA rekomendaciebs; 

 im pirTa daTxovna, romelTa daqvemdebareba SeuZlebeli 

xdeba daDApiriqiT _   im TanamSromlebis waxaliseba, 

vinc ukeT asrulebs miTiTebebs. 

 

menejmentis ganviTarebis dRevandel etapze pirovnebis 

fsiqologiuri portretis gansazRvra mniSvnelovani sakiT-

xia.   

 

menejmentis fsiqologiis mTavari ideaa: 
,,adamianTan  cudi  damokidebuleba _ araxelsayrelia" 

 

personalis menejmentis sakiTxebis gadawyvetisas gasaTva-

liswinebelia, rom adamianebi cxovrebiseul pirobebTan sxva-

dasxvagvar adaptacias akeTeben. adaptaciis unaris mixedviT 

SeiZleba gamoiyos adamianebis sami tipi:   

 mimdinare momentze orientirebuli_ advilad miesadageba 

arsebul mdgomareobas (efeqtianad muSaoben gadawyveti-

lebis miRebis procesSi); 

 warsulze orientirebuli _ moqmedebs   daSvebebis, uf-

lebebisa  da  valdebulebebis  mkacr  CarCoebSi (efeq-

tianad muSaoben gadawyvetilebis realizaciis procesSi); 

 momavalze orientirebuli _  araadekvaturi  qceva, ie-

rarqiul  struqturaze  cudi Seguebuloba    (efeqti-

anad muSaoben gadawyvetilebis generirebis proceSi).  

 

menejers unda SeeZlos sakuTari fsiqologiuri rezerve-

bis warmoCena. amisaTvis aucilebelia Seicnos sakuTari Tavi 

da sxvebi, maTi temperamenti, xasiaTi, mimarTuleba. 
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fsiqologiis ganviTarebaSi SeiZleba gamoiyos 3 mimarTu-

leba:   

 qceviTi fsiqologiis anu biheviorizmis kredoa - ,,sti-
muli reaqcia”, romlis Tanaxmadac fsiqologiis sagania 

qceva da ara adamianis cnobiereba. am mimarTulebisaTvis 

mniSvnelovania pragmatizmi;  

 froidizmi – froidis aRmoCena iyo qvecnobiereba, ro-
gorc adamianis qcevis pirveladi stimulebis wyaro. 

froidis mier Seqmnili adamianis sulieri cxovrebis ana-

lizis sistemis saSualebiT gamovlenil iqna pirovnebis 

mier gauTvicnobierebeli midrekilebebis, interesebis da 

motivebis zegavlena mis qcevaze, sakuTar Tavsa da sxva 

adamianebze  Seqmnil warmodgenaze.  

 humanisturi fsiqologiis  safuZvelia egzistencializ-

mis (arsebobis) da aRmosavleT filosofiis  (mag. Zen-bu-

dizmis)   ideebi. humanisturi koncefciis centrSia pi-

rovneba – TiToeuli adamianis ,,me”, misi ufleba _ iyos 

TviTmyofadi, SeinarCunos sakuTari mTlianoba da unika-

luroba, iyos Tavisufali arCevanis gakeTebaSi, Seqmnas 

Tavisi cxovreba  da masze pasuxi agos.   

 

pirovnebis niSan-Tvisebebis Sefasebis safuZvelze SeiZle-
ba misi fsiqologiuri portretis Sedgena, romelic moicavs 
Semdeg komponentebs: 

 temperamenti                   

 xasiaTi 

 unari 

 mimarTuleba 

 inteleqtualuroba 

 emociuroba 

 Tavisufali xasiaTi 

 urTierTobis unari 

 TviTSefaseba 

 TviTkontrolis done 
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 jgufuri urTierTqmedebis unari    

 

 

temperamenti adamianis fsiqikis dinamiuri Taviseburebaa, 
e.i. fsiqikuri procesebis tempi, ritmisa daDintensiurobis 

mimdinareoba. is gansazRvravs adamianis qcevis stils, xer-

xebs, romliTac is sargeblobs Tavisi saqmianobis organiza-

ciisaTvis. 

 
temperamentis tipebi  saWiro midgoma 
 
sangviniki  ,,ende, magram Seamowme” 

Zlieri, Sewonili, moZravi  pirovneba 

 

qoleriki  ,,arc erTi wuTi mosveneba" 

advilad aRgznebadi pirovneba 

 

flegmatiki  ,,ar aaCqaro"          

Zlieri, Sewonili, inertuli  pirovneba 

 

melanqoliki  ,ar miayeno ziani" 

susti nervuli sistemis  

 

 

xasiaTi  aris pirovnebis myari individualuri Tavisebu-

rebebis erToblioba, romelic myardeba, aseve vlindeba saqmi-

anobasa DdaA urTierTobaSi. 
xasiaTis struqturaSi gamoyofen oTxi jgufis Tvisebas, 

romelic gamoxatavs pirovnebis damokidebulebas saqmianobi-

sadmi: 

 Sromisadmi (Sromismoyvare, pasuxismgebeli, zarmaci daDA 

sxva); 

 sxva adamianebisadmi, TanamSromlebTan, sazogadoebasTan; 

 sakuTar TavTan (sakuTari Rirseba, TviTkritika daDsxva); 

 sagnebTan (mowesrigebuli, momWirne, xelgaSlili da 

sxva). 
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unari. unari izomeba gansazRvruli donis siZnelis amo-

canis, situaciis DdaA sxva gadawyvetis gziT. 

saerTo unars ganekuTvneba: 
 

 Sromisadmi mzadyofna, Sromis moTxovnileba, Sromismoy-

vareoba; 

 xasiaTis Tviseba _ yuradRebiani, Tavmoyrili, mizanmimar-

Tuli, dakvirvebuli; 

 SemoqmedebiTi azrovneba, moqnili Wkua, rTul situacieb-

Si orientireba, adaptacia, gonebrivi saqmianobis maRali 

produqtiuloba. 

 

mimarTuleba. pirovnebis mimarTulebis safuZvelia misi 

saqmianobis motivacia, moTxovnilebis dakmayofileba mimar-
Tuleba arsebobs: 

 amocanaze 

 urTierTobaze 

 sakuTar Tavze 

 

 

inteleqtualuroba. inteleqti _ es fsiqikuri procese-

bis sistemaa, romelic uzrunvelyofs adamianis unaris rea-

lizacias Seafasos situacia, miiRos gadawyvetileba da amis 

Sesabamisad moaxdinos qcevis regulireba. 

inteleqti gansakuTrebiT saWiroa arastandartul situ-

aciebSi _ rogorc adamianze axlis swavlebis simbolo. 

 

inteleqtis struqtura damokidebulia faqtorebze: 

 asaki 

 ganaTlebis done 

 profesuli saqmianobis specifika 

 individualuri Taviseburebebi 

 

emociuroba. emociuri movlenebi iyofa: 

 afeqti 
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 sakuTriv emocia 

 grZnoba 

 ganwyobileba 

 stresuli mdgomareoba 

 

 

urTierTobis unari. urTierTobis tipebi: 
 funqcionaluri (ufrosi-qveSevrdomi, gamyidveli-myidve-

li) 

 pirovnebaTaSorisi, saqmiani 

 
urTierTobis fazebi: 

 dagegmva 

 kontaqtSi Sesvla 

  yuradRebis koncentracia 

 motivaciuri zondaJi 

 yuradRebis SenarCuneba 

 argumentacia 

 Sedegebis fiqsacia 

 urTierTobis damyareba 

 

TviTSefaseba. is gulisxmobs sakuTari unaris, fsiqolo-

giuri Tvisebebis daA qcevis, cxovrebiseuli miznebis da mi-

si miRwevis SesaZleblobis, agreTve sxva adamianebs Soris 

adgilis povnis Sefasebas. 

TviTSefaseba SeiZleba iyos: 

 dadablebuli 

 amaRlebuli 

 adekvaturi (normaluri) 
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 3. personalis menejmentis meTodebi 

 

menejmentis meTodi _ es marTvis subieqtis zemoqmedebis 
meTodia marTvis obieqtze, strategiuli da taqtikuri miz-

nebis ganxorcielebisaTvis. 

dReisaTvis gamoiyeneba personalis menejmentis sami al-
ternatiuli meTodi: 

 administraciuli (organizaciuli, gankargulebiTi) 

 ekonomikuri 

 socialur-fsiqologiuri 

 

es meTodebi SeiZleba Seicvalos pirovnebis Tavisufle-
bis xarisxze agebiT: 

  daZaleba 

  Segulianeba 

  darwmuneba 

 

daZalebis meTodi _ sakanonmdeblo da normatiul aqtebs 

mivyavarT menejmentis sistemis komponentebis dabali xaris-

xisaken. 
Segulianebis meTodi gamiznulia resursebis ekonomiaze, 

xarisxis daDA produqtis konkurentunarianobis amaRlebaze, 

infrastruqturis momxmarebelTa cxovrebis xarisxze. 
darwmunebis meTodi dafuZnebulia pirovnebis fsiqologi-

uri portretis gamokvlevaze, misi moTxovnebis motivaciaze. 
 
advilia brZanebis micema an ekonomikuri stimulireba, 

vidre darwmuneba. 

 

aRniSnuli meTodebis racionaluri Tanafardobaa: _ 
4:4:2. 
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Tema III.  SromiTi motivacia, SromiTi kmayofileba 

 
 
Sinaarsi: 
 
 
1. SromiTi motivacia  

   

 motivacia 

   Sinaarsobrivi Teoriebi 

   procesualuri Teoriebi 

 
2. motivireba funqciuri datvirTvis dizainis meSveobiT 

 
 funqciuri datvirTvis dizainis sami midgoma:     

   gamartiveba, rotacia da gafarToeba 

 funqciuri datvirTvis gamdidreba    

 funqciuri datvirTvis maxasiaTeblebis modeli 

 
 
3. SromiTi  kmayofilebis Sesaxeb 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 41 

1. SromiTi motivacia  

 

personalis SromiTi motivaciisa da SromiTi  kmayofi-
lebis ZiriTadi parametrebis gaTvaliswinebis  gareSe SeuZ-
lebelia adamianuri resursis dagegmva-ganviTarebis optima-
luri strategiis SemuSaveba. 

molodinebisa da realobis Sesatyvisoba gansazRvravs 

SromiT kmayofilebas. 

termini _ Zlierad motivirebuli muSaki _ gulisxmobs 

adamians, romelic cdilobs kargad Seasrulos samuSao, aRi-

arebs organizaciis miznebs da mTel Zalasa da mondomebas 

maT misaRwevad mimarTavs. motivacia metad kompleqsuria. 

kiTxvaze _ ra aris muSaobis motivebi? umetesoba pasu-
xobs: sazogadoebrivi mdgomareoba, statusi, aRiareba, adami-

anTa koleqtivSi yofna, kariera, profesiuli zrdis moTxov-

nileba, fuli, sazogadoebisaTvis sargeblobis motana; zogi-

erTi mtkiceba specifikuri da konkretulia, sxva ki zogadi.  

arsebobs motivaciis gansxvavebuli Teoriebi, romlebic 

SeiZleba pirobiTad or kategoriad davyoT _ e.w. Sinaarsob-

rivi Teoriebi da  procesualuri Teoriebi. Sinaarsobrivi 

Teoriebi efuZneba im Sinagani moTxovnilebebis identifikaci-

as, romlebic aiZulebs adamians moiqces ase da ara sxvagva-

rad. am TeoriebSi aqcentirebulia, Tu ,,ra” axdens momuSavis 

motivirebas, xolo procesualuri Teoriebis interesis sa-

gania, Tu ,,rogor” gardaiqmneba moTxovnileba sasurvel qce-

vad.  

 

 

 motivacia 

 

Sinaarsobrivi Teoriebi 
momuSaveebi mudmivad adareben sakuTar moTxovnilebebs 

maTi dakmayofilebis im dones, romelsac surT miaRwion sa-

muSaos meSveobiT. 
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maslous mixedviT adamians aqvs bazisuri moTxovnilebe-
bis xuTi kategoria: 

 
 

 

 

 

 
5. TviTa- 

qtualizaciis 
moTxovnileba 

 
4. ego-moTxovnileba 

    
3. socialuri moTxovnileba 

 
 

2. usafrTxoebis moTxovnileba 

 
1. fiziologiuri moTxovnileba 

 

 

 

adamianuri resursis eqspertebi miuTiTeben, rom aucile-

belia periodulad personalis SromiTi motivaciis Seswav-

la, raTa menejeri gaerkves, Tu ra aqtiuri moTxovnilebebi 

amoZravebT maT. sqemaSi moTiTebulia gzebi, romliTac SeiZ-

leba personalis maRali rangis moTxovnilebebis dakmayofi-

leba SromiTi saqmianobis procesSi. 

 

 socialuri moTxovnilebebi : 

 

1. mieciT TanamSromlebs iseTi samuSao, romelic mis-

cems maT adamianebTan urTierTobis saSualebas. 

2. SeqmeniT gunduri muSaobis atmosfero. 

3. CaatareT perioduli TaTbirebi TanamSromlebTan. 

4. nu SeecdebiT araformaluri jgufebis daSlas, Tu 

isini realur zarals ar ayeneben organizacias. 



 43 

5. SeqmeniT organizaciis gareT TanamSromelTaTvis so-

cialuri aqtivobis pirobebi. 
 

 

 aRiarebis moTxovnileba: 

 

1. SesTavazeT TanamSromels Sinaarsiani samuSao. 

2. yovel dadebiT Sedegze mieciT TanamSromels Sesat-

yvisi ukukavSiri. 

3. SeafaseT da waaxaliseT TanamSromelTa yvela miRweva. 

4. CarTeT TanamSromlebi miznis formulirebasa da ga-

dawyvetilebis miRebis procesSi. 

5. SeecadeT damatebiTi uflebebis delegirebas. 

6. SeqmeniT dawinaurebis gamWvirvale ierarqia organiza-

ciaSi. 

7. uzrunvelyaviT personalis treningisaTvis saWiro pi-

robebi, romelic xels Seuwyobs personalis kompententuro-

bis zrdas. 

 

 TviTrealizaciis moTxovnilebebi  

 

1. uzrunvelyaviT personalis treningisa da ganviTare-

bisaTvis pirobebi, romelic saSualebas miscems personals, 

mTlianad gamoiyenos Tavisi potenciali. 

2. mieciT rTuli daDA sapasuxismgeblo samuSao. 

3. xeli SeuwyveT da ganaviTareT personalis Semoqmede-

biTi potenciali. 

higienur faqtorebSi aisaxeba is fizikuri da fsiqolo-

giuri pirobebi, romlebSic adamiani muSaobs. 

kvlevebma aCvena, rom mravali rogorc higienuri, ise mo-

tivaciis faqtori, Seicavs arsebiT damakmayofilebel da 

aradamakmayofilebel momentebs. garda imisa, orive kategori-

is faqtorebs SeiZleba hqondeT  motivaciis Zala. 
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adamianuri resursebis mklevrebi gvTavazoben  Sexedule-

bas, rom ganmeorebiTi da erTferovani samuSao ganapirobebs 

momuSaveebis dabal potencials da iwvevs maT ukmayofilebas.  

 

samuSaos gakeTilSobileba Sedgeba ramdenime  

safexurisagan: 

 samuSaoze kontrolis Sesusteba (moSoreba) pasuxismgeb-

lobis SenarCunebis mizniT; 

 pasuxismgeblobis gazrda; 

 yoveli momuSavisaTvis muSaobis sruli da bunebrivi  

standartis micema; 

 personalisaTvis samuSaos SesrulebaSi Tavisuflebis mi-

cema; 

 drouli ukukavSiris micema Sesrulebis Taobaze (ara  

superviziis mizniT); 

 specifikuri amocanis  gansazRvra ise, rom momuSaves Se-

eZlos  

maTi Sesrulebisas gamocdilebis SeZena. 

 

 
 

 

higienuri faqtorebi                        motivacia 
 
 
  
 administraciuli politika           warmateba 
  
 marTvis stili                        dawinaureba 
 
 anazRaureba                           aRiareba 
 
pirovnebaTSorisi urTierTobebi     maRali pasuxismgebloba 
 
urTierTobebi xelmZRvanelTan      SemoqmedebiTi samuSao                     
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procesualuri Teoriebi 
 
procesualuri Teoriis mixedviT, adamianis qceva agreTve 

situaciasTan dakavSirebuli aRqmebisa da molodinis funqci-
aa. 

daxarjul Sromasa da Sedegs Soris garkveuli mimarTu-

lebis molodini aris SromiTi aqtivobis ganmsazRvreli 

mniSvnelovani faqtori. 

Tu adamiani grZnobs, rom daxarjul Sromasa da Sedegs 

Soris ar aris Sesatyvisoba, SromiTi motivacia sustdeba. 

miRweul SedegTan dakavSirebuli jildos molodinis frus-

traciis SemTxvevaSic motivacia sustdeba.  

 

SromiTi motivaciis konteqstSi sainteresoa: 
a) ramdenad mimzidvelad, Rirebulad miiCnevs adamiani mi-

zans; 

b) ramdenad albaTuria, rom am miznis miRwevas Sedegad 

mohyveba dajildoeba (ukeTesi TviTSefaseba, dawinaureba da 

a.S.);  

g) ramdenad valenturia es jildo. 

 

 

 

 
           X  X = 
 

 

 

 

 

 

2. motivireba funqciuri datvirTvis dizainis meSveobiT 

 

arsebobs faqtebi, romlebic adasturebs, rom kargad or-

ganizebul samuSaos dadebiTi gavlena aqvs rogorc Tanam-

motivacia 

molodini, 
rom 

Zalisxmeva 
sasurvel 
Sedegs 
moitans 

 

 
molodini, 
rom Sedegs 
 mohyveba 
garkveuli 

dajildoeba 

valentoba_ 
jildos 

mosalodneli 
mniSneloba, 
Rirebuleba 

 

 

motivac
ia 
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SromelTa kmayofilebis, aseve, maTi muSaobis xarisxze. sit-

yva ,,samuSao” am SemTxvevaSi gulisxmobs im funqciur dat-

virTvas, im saqmes, romelic organizaciaSi ama Tu im konkre-

tul adamians aqvs Cabarebuli. menejerebi, gansakuTrebiT ki,  

HR menejerebi unda acnobierebdnen, samuSaos ra konkretuli 

aspeqtia mamotivirebeli TiToeuli TanamSromelisTvis da 

unda cdilobdnen, maqsimalurad daabalanson samuSaos ruti-

nuloba da monotonuroba. amiT isini Seqmnian iseT samuSao 

adgilebs, romlebic amcirebs stress, zrdis motivacias, ak-

mayofilebs adamians da ufro Sedegians xdis mis Sromas.  

 

 funqciuri datvirTvis dizaini motivaciuri Teorie-
bis gamoyenebiT TanamSromelTa saqmianobis iseT struqtu-
rul dagegmvas (organizebas) niSnavs, romelic aamaRlebs 
Sromisagan miRebuli kmayofilebis dones, gazrdis mis xa-
risxsa da nayofierebas. 

 
dResdReobiT cnobilia funqciuri datvirTvis dizainis 

ramdenime tradiciuli da Tanamedrove midgoma.  yuradRebas 

gavamaxvilebT mxolod oriode yvelaze gavrcelebul model-

ze da ZiriTad aqcents funqciuri datvirTvis gamdidrebis 
tradiciul midgomaze gavakeTebT, romelsac garkveuli Sez-

Rudvebis arsebobis miuxedavad, Zlieri da xangrZlivi moti-

vaciuri efeqti aqvs.   amitom es jer kidev aqtualuri da 

sakmaod popularulia Tanamedrove menejmentSi.   

 

      

 

 funqciuri datvirTvis dizainis sami midgoma: 

gamartiveba, rotacia da gafarToeba. 
 

 funqciuri datvirTvis gamartiveba xorcieldeba calkeu-

li amocanebis Sesrulebis gaumjobesebis mizniT da erTi 

TanamSromlisTvis davalebuli amocanebis ricxvis Semci-

rebiT gamoixateba. funqciuri datvirTvis gamartiveba em-
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yareba warmoebis organizebis principebs: samuSao unda 

iyos martivi, ganmeorebadi da standartizebuli, ris Se-

degad TanamSromels SesaZlebloba eZleva, erTxel da sa-

guldagulod aTvisebuli orientacia mravaljer Seasru-

los. aseTi samuSao ar moiTxovs specialuri unar-Cveve-

bis an gamocdilebis gamoyenebas, rac dadebiTad aisaxeba 

organizaciis efeqtianobaze. 

 funqciuri datvirTvis rotacia varaudobs adamianebis 

sistematur gadaadgilebas erTi amocanidan meoreze – am 

amocanebis damatebiTi garTulebis gareSe. magaliTad, av-

toqarxnis muSa pirvel kviraSi amontaJebs avtomanqanebis 

SuSebs, meore kviraSi _ borblebs, mesameSi ki _ skamebs.  

rotaciis meSveobiT xdeba Sromis nayofierebis gazrda 

da misi mravalferovnebis uzrunvelyofac, rac garkveu-

li droiT zrdis adamianebis motivacias. 

 funqciuri datvirTvis gafarToebaSi igulisxmeba amoca-

nebis (valdebulebebis) e. w. ,,horizontaluri“ gafarTo-
eba, rac niSnavs iseTi amocanebis damatebas, romelebic 

struqturulad arsebuli amocanebis msgavsia da amis ga-

mo adamians ar sWirdeba axali kvalifikaciis (axali 

unar-Cvevebis) daufleba. aseTi praqtika erTgvarad exmia-

neba im ukmayofilebas, rasac saqmis zedmetad gamartiveba 

iwvevs. TanamSromels, romelic pasuxismgebelia ara erT, 

aramed ramdenime amocanaze, ufro meti dro aqvs maT Se-

sasruleblad; mas uCndeba dadebiTi gancda imis gamo, 

rom mravalferovan da sakmaod rTul saqmes akeTebs. kom-

pania Maytag-Si funqciuri datvirTvis gafarToeba moxda 

produqciis awyobis wesis principuli cvlilebiT: adre 

muSa amzadebda wylis tumbos mxolod erT nawils, ro-

melic mas konveineris meSveobiT miewodeboda, axla ki 

mas mTlianad tumbos awyoba daevala. 
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 funqciuri datvirTvis gamdidreba    

 
funqciuri datvirTvis gamdidrebis pirveli motivatoria 

miRweva da masTan dakavSirebuli aRiareba. miRweva, raoden 
mcirec ar unda iyos igi, yovelTvis iZleva gamocdilebas, 

romlis safuZvelze vswavlobT. 

Semdegi motivatori pasuxismgeblobaa, romelic sul uf-

ro meti xarisxiT unda daekisros TanamSromels, raTa man 

igrZnos, rom izrdeba da viTardeba. rac ufro rTulia dava-

lebuli saqme, miT ufro SemoqmedebiTi xdeba adamianis Sro-

ma, romelsac uwevs saqmis komponentebis erT mTlian sura-

Tad awyoba. 

kidev erTi motivatoria dawinaureba, formaluri Tu 

araformaluri, romelic agreTve amdidrebs adamianis fun-

qciur datvirTvas. yvelaze mniSvnelovani dawinaurebaSi is 

aris, rom TanamSromels sul ufro meti da ufro rTuli 

gadawyvetilebebis miReba uwevs. arCevanis gakeTebisa da gad-
wyvetilebis miRebis aucileblobas mniSvnelovani wvlili 

Seaqvs pirovnebis ganviTarebaSi. 

    erT-erTi Zlieri motivatoria interesi im saqmis 

mimarT, romelsac akeTebs. Tu adamiani dainteresebulia sa-

muSaos arsiT, is ara mxolod ufro mowadinebulad muSaobs, 

aramed nakleb yuradRebas aqcevs ufro dabali donis faqto-

rebs, rogorebicaa: samuSao pirobebi, urTierTobebi Tanam-

SromlebTan da zedamxedvelobis (kontrolis) done. 

 

 

 funqciuri datvirTvis maxasiaTeblebis modeli 

 

funqciuri datvirTvis dizainis sakiTxSi mniSvnelovani 

wvlili Seitanes riCard xekmanma da greg oldxemma, rom-

lebmac funqciuri datvirTvis dizainis kidev erTi koncef-
cia SemogvTavazes. maT SeimuSaves funqciuri datvirTvis ma-

xasiaTeblebis modeli, romelmac, faqtobrivad, Caanacvla 

hercbergis Teoria da romelic, garkveulwilad, isev da 
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isev funqciuri datvirTvis gamdidrebis midgomas eyrdnoba. 
maT Camoayalibes sami sakvanZo piroba, romelic unda dakma-

yofildes imisTvis, rom TanamSromlebs hqondeT saqmis kar-

gad Sesrulebis Sinagani motivacia: 

 

 TanamSromlebma unda icodnen maT mier miRweuli Sedege-

bis Sesaxeb, anu miiRon ukukavSiri imisa, Tu rogor as-

ruleben samuSaos; 

 TanamSromlebi unda grZnobdnen pasuxismgeblobas TavianT 

saqmianobaze; 

 TanamSromlebs unda swamdeT, rom maTi samuSao azriania. 

Sedegebi, romlebsac isini aRweven, mniSvnelovani unda 

iyos Rirebulebis maTive sistemis farglebSi. Tu Tanam-

Sromeli Tvlis, rom mis mier Sesrulebuli samuSao 

uazroa, misi motivireba uaRresad rTuli iqneba. 

 
 

xekmanis da oldxemis funqciuri datvirTvis maxasiaTeb-
lebis modeli warmodgenilia Semdegi sqemis saxiT: 

 
 

 

 

 

 

 

 

 

 

 

    

   

 

 

      

amocanebis mravalferovneba 
amocanis individualuroba 
amocanis mniSvneloba 
 
avtonomiuroba 
 
 
 
ukukavSiri 
 

 gancda: samuSao, romelsac    
    vasruleb, azriani da 
Rirebulia 
 
 
  gancda: mTlianad vageb 

pasuxs Cemi     

           muSaobis Sedegze 

 
  gancda: vici, ra Sedegebs 

vaRwev     

            muSaobis Sedegad 

maRali Sinagani motivacia 
 
 
muSaobis maRali xarisxi 
 
 
samuSao kmayofilebis 
maRali done 
 
 
samuSaos gacdenis da 
kadrebis denadobis dabali 
maCvenebeli 

samuSaos ZiriTadi 
maxasiaTeblebi 

 

kritikuli fsiqologiuri 
mdgomareoba 

pirovnuli da samuSao 
Sedegebi 

uunar-Cvevebi: zrdisa da ganviTarebis   

  moTxovnilebis siZliere 
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am modelis mixedviT, imisaTvis, rom TanamSromeli iyos 

motivirebuli, kmayofili,  xarisxianad muSaobdes, ar acden-

des da sxvagan wasvlas ar cdilobdes, gadamwyvetia sami 

fsiqologiuri mdgomareobis, sami gancdis arseboba.  pirve-
li sami maxasiaTeblis – amocanebis mravalferovnebis, indi-

vidualobis da mniSvnelobis kombinacia adamianSi qmnis gan-

cdas, rom is azrian da Rirebul samuSaos asrulebs. 

Tu am yvelafers motivaciis terminebiT gadavTargmniT, 

Sinagan ,,jildos” iRebs is TanamSromeli, romelic gaigebs, 

rom man piradad kargad Seasrula samuSao, romelic misTvis 

mniSvnelovania. rac ufro metadaa warmodgenili es sami gan-

cda, miT ufro maRalia TanamSromlis Sinagani motivacia, 

Sromis nayofiereba da dakmayofileba. 

kavSiri samuSaos maxasiaTeblebsa da Sedegebs Soris ga-

Sualebulia individis unar-CvevebiT da ganviTarebis (anu 

TviTSefasebisa da TviTaqtualizaciis) moTxovnilebis  siZ-
lieriT. isini,  visac ufro metad aqvs ganviTarebuli fun-

qciuri datvirTvis xarisxianad SesrulebisaTvis aucilebe-

li unar-Cvevebi da isini, visac ufro metad aqvs gamoxatu-

li zrdisa da ganviTarebis moTxovnileba, ufro meti alba-

TobiT miaRweven zemoT aRweril fsiqologiur mdgomareobas, 

vidre isini, visac es moTxovnileba dabali aqvs. 

am modelze dayrdnobiT, xekmanma da oldxemma warmoadgi-

nes samuSaos e. w. ,,mamotivirebeli potencialis” gamosaT-

vleli formula: 

 

 

 

 

 

 

 

 

formulidan Cans, raoden didi mniSvneloba eniWeba avto-

nomiurobis da ukukavSiris  maxasiaTeblebis arsebobas. Tu 

amocanis 

mniSvnel

oba 

amocanis 

individua 

loba 

amocanis 

mravalferovn

ebaa 



 

3 

mamotivir 

ebeli 

potenciali 

x avtonomia   ukukavSi
ri 

x
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romelime maTgani nulis tolia,  mTliani mamotivirebeli 

potencialic nulisken miiswrafvis da amas verc amocanis 

mravalferovneba uSvelis, verc individualoba da verc mniS-

vneloba.  

 

 

3.  SromiTi  kmayofilebis Sesaxeb 

 

organizaciaSi SromiTi kmayofilebis wyaro SeiZleba 
iyos: 

 adamianuri resursis menejmentis politika (anazRaureba, 

dajildoeba, dawinaureba, Sromis usafrTxoeba da sxva); 

 socialuri garemo (adamianebi, visTanac erTad muSaoben); 

 TavisTavad samuSao, romelic moicavs samuSao garemos,  

pasuxismgeblobis dones, gadawyvetilebis damoukideblad 

miRebis  SesaZleblobas, samuSaos mravalferovnebasa da 

sxva aspeqtebs. 

 

personalis SerCevis arsi isaa, rom damqiravebels surs 

aiyvanos iseTi TanamSromlebi, romelic yvelaze Sesatyvisi 

iqneba konkretuli saqmianobisaTvis. rac ufro metia Sesaba-

misoba momuSavesa da samuSaos Soris, miT meti iqneba am pi-

rovnebis SromiTi kmayofileba da misi produqtuloba. 
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Tema IV.  samuSaos aRwera da  analizi 

 

Sinaarsi: 
 
1.  samuSaos analizis mizani da mniSvneloba personalis 

marTvaSi 

 

 samuSao davalebis analizi da aRwera 

 samuSaos aRwera_analizis mizani 

 

 

2.  samuSaos analizis ZiriTadi formebi 

 

 davalebebis ierarqiuli analizi 

 poziciuri analizi 

 

3.  samuSaos analizisa da aRweris etapebi 

 

4.  samuSaos analizis informaciis validoba 
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1.  samuSaos analizis mizani da mniSvneloba personalis 

marTvaSi 

  
elementi (element) _ aris umciresi nawili, romlebadac 

SeiZleba daiyos samuSao calkeuli moZraobebis da gonebrivi 

procesebis analizis gareSe. magaliTad, xerxis amoReba iara-
Rebis yuTidan xis daxerxvis mizniT aris elementis magali-

Ti. 

davaleba (task) _ gansazRvruli aqtivoba, romelic gan-

sazRvruli miznisaTvis xorcieldeba. magaliTad,  werilis 
wera, manqanis gadmortvirTva aris davalebebi. 

movaleoba (duty) _ aris samuSaos didi segmenti, rome-

lic moicavs davalebaTa erTobliobas. movaleobebis magali-

Tia, samuSao interviuebis warmarTva, personalis konsulti-
reba, sazogadoebisaTvis informaciis miwodeba. 

pozicia (position) _ Sedgeba erTi an ramdenime movaleo-

bisagan, romelic individma unda Seasrulos drois garkve-

ul periodSi. poziciaa, magaliTad, mesame Tanrigis mbeWdavi. 
organizaciaSi imdeni poziciaa, ramdenic TanamSromelia. 

samuSao (job) _ aris poziciaTa jgufi, romelic msgavsia 

Tavisi umniSvnelovanesi movaleobebis mixedviT.  
samuSaoTa ojaxi (job family) _ aris ori an ramdenime 

samuSaos erToblioba, romlebic moiTxovs erTnair unarebs 

da Seicavs paralelur samuSao davalebebs. 

saqmianoba (occupation) _ moicavs msgavs samuSaoebs, rom-

lebic arsebobs sxvadasxva organizaciaSi sxvadasxva dros. 

magaliTad, eleqtrikosebi, memanqaneebi. 
profesia (vocation) _igivea, rac saqmianoba, magram mas 

ufro iyeneben daqiravebulebi da ara damqiravebeli. 

kariera (career) _ moicavs poziciebis, samuSaoebisa da 

saqmianobebis Tanmimdevrobas, romelsac erTi adamiani gaiv-

lis muSaobis periodSi. 

 

,,davaleba aris konkretuli funqciuri miznis misaRwevad     

Sesasrulebel SromiT operaciaTa erToblioba". SromiTi 
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qceva aris droSi mimdinare procesi da Sedgeba erTmaneTisa-

gan gansxvavebuli monakveTebisagan. yoveli monakveTis samu-

Sao davalebis Sesasruleblad aucilebelia operaciaTa gar-

kveuli erTobliobis, anu sistemis gamoyeneba. 

 

samuSao davalebebi erTmaneTisagan gansxvavebulia, rac 

SromiTi qcevis TaviseburebebiT aris ganpirobebuli, Tumca 

maT gaaCniaT saerTo, zogadi niSnebic: 

1. operaciebi anu Cvevebi, romelTa erTobliobasac dava-

leba warmoadgens, erT saerTo mizans eqvemdebarebian da xa-

siaTdebian droiTi TanmimdevrobiT; 

2. davalebas gaaCnia sawyisi da saboloo wertili da, 

maSasadame, xangrZlivoba; 

3. davalebaTa Sesrulebis procesSi, Tu saWiroeba moiT-

xovs, SesaZlebelia SromiTi operaciebisa da moqmedebebis 

koregireba; 

4. samuSao davaleba SemsruleblisaTvis samuSao amoca-

nad iqceva, rodesac misi Sesruleba subieqturad gaZnelebu-

lia; 

5. samuSao, romelsac asrulebs adamiani, aris individu-

alur samuSao davalebaTa erTianoba; 

6. samuSao davalebebis mimarT adamianebi maTi fsiqo-fi-

zikuri individualobis gamo ar arian Tanabar mimarTuleba-

Si. 

 
 adamianuri resursebis menejerma samuSaos Sesaxeb 

sruli warmodgena rom Seuqmnas aplikantebs, upirveles yov-
lisa, unda gaaCndes specialuri gamokvleviT dadgenili sa-
muSao davalebaTa sruli nusxa, rac imavdroulad samuSao 
davalebebis Semdgomi analizis pirobacaa. 
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 samuSao davalebis analizi da aRwera 

 

samuSaos analizi ganixileba, rogorc procesi, romelic 
miznad isaxavs informaciis Segrovebas imisaTvis,  rom gani-
sazRvros_ ra konkretuli codna-Cvevebi, SromiTi unarebi 
da SesaZleblobebi unda gaaCndes am samuSaoze dasaqmebul 
adamians. 

 
samuSaos analizSi mocemulia adamianis im codnis, Cveva-

Ta da SesaZleblobaTa aRweriloba, romlebic aucilebelia 

SromiTi davalebebis SesrulebisaTvis; aRweraSi ki SromiTi 

moqmedebebi, operaciebi da maTi ganxorcielebis pirobebi 

igulisxmeba. tradiciuli terminologiiT samuSaos aRwera 

samuSaos profesiogramaa, xolo analizi am procesis fsi-

qogramaa.  

 

 

  samuSaos aRwera-analizis mizani 

 

samuSaos analizi aris ori ZiriTadi elementis erTob-
lioba: 

 sakvalifikacio moTxovnebi aRwers im pirovnul maxasia-

Teblebs, romlebic saWiroa ama Tu im samuSaos Sesasru-

leblad. 

  samuSaos aRwera ki iZleva Sesasrulebeli samuSaos fi-

zikur da garemos maxasiaTeblebis aRweras. 

 
 
 samuSaos analizi keTdeba organizaciisaTvis personalis  
SerCevasTan dakavSirebuli moTxovnebis ukeT gasagebad. 
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organizaciis 

miznebi 

personalis mar-

Tva 

samuSaos dagegmva sxva areebi 

adamianuri re-

sursebis da-

gegmva da or-

ganizeba;  

rolebis gan-

sazRvra. 

samuSaos Sefase-

ba;  

daqiraveba;  

SerCeva;  

ganTavseba;  

orientacia; 

treningi da per-

sonalis ganviTa-

reba;  

muSaobis efeqti-

anobis Sefaseba;  

dawinaureba da 

erTi samuSaodan 

meoreze gadayva-

na;  

karieris dageg-

mva;  

SromiTi urTi-

erTobebi; 

teqnikuri mxaris 

dagegmva;  

samuSaos dizaini, 

dagegmva, gaumjobe-

sebis meTodebi; 

usafrTxoeba; 

profesiuli 

orientacia;  

reabilitacia sa-

muSaos klasifi-

kacia;  

sakadro gamok-

vlevebi. 

 
 

 

samuSaos moTxovnebi: 

1. davalebaze orientirebuli moTxovnebi _ ras moiT-

xovs samuSao davalebis Semsruleblisagan? 

 moTxovnebi, romlebic exeba Semsruleblis biofizikur, 
organizmiseul individualobebs. 

 adamianis, rogorc subieqtis, kognituri, anu SemecnebiTi 
unar-SesaZleblobebi. 

 momuSavis, rogorc pirovnebis, saqmiani Tvisebebis indivi-
dualuri parametrebi. 
 
 gamomxatveli msjelobebis magaliTebi: zedamxedvelis 

gareSe muSaobis unari; fizikuri Zala da gamZleoba; stre-
sis gamZleoba; swrafi sivrciTi orientacia; abstraqtuli 
azrovnebis unari; kontraqtebis damyarebisa da molaparakebis 
warmoeba da sxva. 
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2. Semsruleblis profesiul codna-Cvevebze orientire-

buli moTxovnebi _ ra profesiuli codna da Cvevebi unda 

hqondes Semsrulebels? 

 

 gamomxatveli msjelobebis magaliTebi: eleqtro-
teqnikis codna; kompiuteruli teqnikis gamoyenebis Cveva; 
Tanamedrove cekvebi; avadmyofebis movla da sxva. 

 
 magaliTi: 

 

bankis muSakis samuSaos moTxovnebi: 

 ganaTleba: biznesisa da ekonomikis Teoriis Sesatyvisi 
samuSaos praqtikuli nawilis sruli codna; statisti-

kuri meTodebisa da analizis codna;  

 gamocdileba: statistikis meTodebis gamoyenebisa da ana-
lizis praqtikuli gamocdileba; 

 azrovneba: sainformacio wyaroebis gansazRvrisa da mniS-
vnelovani monacemebis garCevis unari, msjeloba informa-

ciis damuSavebis statistikuri monacemebis Sesaxeb; 

 pasuxismgeblobebi: yuradReba, radgan daSvebuli Secdome-

bis aRmoCena Znelia. moxsenebebi da publikaciebi keTdeba 

bankis gareT da asaxavs realur tendenciebs. samuSao un-

da momzaddes swrafad da xarvezebis gareSe; 

 kontraqtebi: garkveul TanamSromlebTan kontaqts + xSi-

ri sajaro kontaqtebi telefoniT da zogjer piradi ga-

mokiTxvebi;  

 supervizia: ar xelmZRvanelobs _ ar aris supervizori;  

 fsiqologiuri datvirTva: yuradRebis Zlieri koncentra-
cia ekonomikuri informaciis seleqciisa da analizis 

dros; 

 fizikuri datvirTva: saSualo saofise pozicia. kompiu-

teris xSiri gamoyeneba, biblioTekiT sargebloba; 

 samuSaos pirobebi: saSualo saofise pirobebi. 
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samuSao  valdebulebebi: 
 
agrovebs: produqciis, komerciis, samuSao adgilebis 

mdgomareobis zogad tendenciasTan dakavSirebul sawarmoo 

da ekonomikur monacemebs arsebuli informaciuli wyaroebis 

saSualebiT, regionis ekonomikisa da industriis Sesaxeb 

statistikur monacemebs organizaciebisaTvis; amzadebs masa-

lebs erovnuli da regionaluri ekonomikis ganviTarebis sa-

kiTxebze, agreTve specialur statistikur da sxva saxis an-

gariSebs. 

   amzadebs: bankis personals Tanamdebobis pirebisa da kli-

entebisaTvis, kvireul biznesangariSebs, risTvisac agrovebs 

monacemebs da wers originalur anotaciebs; ikvlevs regio-

naluri industriis mdgomareobas da wers moxsenebebs, rezi-

umeebs.  

 
 
2.  samuSaos analizis ZiriTadi formebi: 

 

 davalebebis ierarqiuli analizi _ iwyeba samuSaos 

miznis gansazRvriT da moicavs miznis misaRwevad saWiro 

operaciaTa aRweras. 

 

 

 poziciis analizi 

      
poziciis analizis kiTxvari  
samuSaoTa jgufebi 
1. informacia samuSaos Sesaxeb 

 informaciis wyaroebi samuSaos Sesaxeb; 

 informaciis vizualuri wyaroebi; 

 informaciis aravizualuri wyaroebi; 

 diferenciacia da aRqma; 

 diferenciaciis operaciebi; 

 Sefasebis operaciebi. 
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2. mediaciis procesebi 

 gadawyvetilebis miReba da dasabuTeba; 

 informaciis gadamuSavebis procesebi; 

 sarezervo informaciis gamoyeneba. 

 
3. samuSaos Sesruleba  

 samuSao saSualebebi; 

 xeliT samuSao ZiriTadi iaraRebi; 

 xeliT samuSao sxva iaraRebi; 

 stacionaluri saSualebebi; 

 kontrolis saSualebebi; 

 gadaadgilebis saSualebebi; 

 xeliT Sesasrulebeli moqmedebebi; 

 sxeulis moZraoba; 

 manipulaciuri da koordinaciuli moqmedebebi. 

 
4. interpersonaluri urTierTobebi 

 komunikaciebi; 

 kombinirebuli interpersonaluri urTierTobebi; 

 pirovnuli kontaqtebis moculoba; 

 pirovnuli kontaqtebis tipebi; 

 marTva, zedamxedveloba, koordinacia da kontroli; 

 drouli kontroli; 

 operatiuli kontroli. 

 
5.  samuSao situacia da misi konteqsti 

 samuSaos fizikuri pirobebi; 

 fsiqologiuri da socialuri aspeqtebi. 

 

6. Sereuli aspeqtebi 

 samuSao grafiki, anazRaurebis modeli, aRWurviloba; 

 samuSaos moTxovnebi; 

 movaleobebi da pasuxismgeblobebi. 
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samuSaos ergonomiuli analizis meTodi: 

AET meTodis formati 

nawili  A  _ samuSao sistemis analizi 

 

1. samuSao obieqtebi 

 samuSaos materialuri obieqtebi: garemo pirobebi, obieq-

tis fiziko-qimiuri Tvisebebi, forma, masa, zoma; 

 energia; 

 informacia. 

 

2. samuSao mowyobilobebi 

 mowyobilobebi, instrumentebi, obieqtis fizikuri Tvise-

bebis gazomvis saSualebebi; 

 mowyobilobebi, instrumentebi, obieqtis fizikuri Tvise-

bebis gazomvis saSualebebi; 

 satransporto saSualebebi; 

 sxva mowyobilobebi; 

 gamosaxvis saSualebebi da sazomi xelsawyoebi; 

 damxmare sensoruli teqnikis saSualebebi; 

 samuSao magida, skami, Senoba; 

 samuSao garemo; 

 garemos zemoqmedeba, samuSaos safrTxianoba da profesi-

uli daavadebebis riski; 

 organizaciuli da samuSao garemo; 

 samuSaos droiTi organizacia; 

 samuSaos adgili warmoebis procesSi; 

 samuSaos adgili organizaciis ierarqiaSi; 

 samuSaos adgili komunikaciis sistemaSi;  

 samuSaos anazRaurebis principebi da meTodebi; 

 anazRaurebis principebi; 

 anazRaurebis meTodebi. 

 

nawili  B - samuSaos analizi 

1. davalebis mimarTeba Sromis materialur elementebTan; 
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2. davalebis mimarTeba samuSaos koncefciasTan; 

3. samuSaos kavSiri operatorTan; 

4. samuSao davalebebis raodenoba da ganmeorebadoba. 

 

nawili  C  - samuSaos moTxovnebi: 

 

1. aRqmisa da misi saxeebisadmi; 

2. informaciis Sefasebisadmi; 

3. aRqmis sizustisadmi; 

4. gadawyvetilebis miRebisadmi; 

 

 gadawyvetilebis sirTule; 

 droiTi SezRudvebi; 

 saWiro informaciuli momarageba da codna; 

 

5. moTxovnebi Sesrulebis reaqciebisadmi. 

 

konkretuli SromiTi saqmianobis daxasiaTebis meTodebi 

 

 magaliTi: 

 

 gayidvebis menejeri valdebulia ise warmarTos aqti-
voba, rom produqcia mogebianad gaiyidos. 

 
 
gayidvebis menejeris samuSao analizi 

 

1.  zedamxedveloba: 
 

 atarebs interviuebs da afasebs aplikantebis kvali-

fikacias ganyofilebaSi adgilis dasakaveblad da amisaTvis 

iyenebs reziumeebs, samuSaos aRweras, kompaniis sakadro po-

litikisa da procedurul saxelmZRvanelos; 
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 afasebs ganyofilebis TanamSromelTa Sesabamisobas kon-

kretuli proeqtis moTxovnebTan, iyenebs praqtikis samu-

Sao gegmas da TanamSromelTa pirad failebs; 

 monawileobs kompaniis produqciis prezentaciis momzade-

baSi, pasuxs scems SekiTxvebs, raTa gansazRvros, Tu ra 

saxis treningi sWirdebaT mis TanamSromlebs; 

 kiTxulobs angariSebs sawarmoo procesebis Sesaxeb da 

proeqtebs, Tvalyurs adevnebs prezentaciebs da adarebs 

dagegmili da miRweuli Sedegebis Sesabamisobas, persona-

lis miRwevebis gansazRvris mizniT; iyenebs Canawerebis 

failebs da miRwevaTa specialur formebs. 

 

 

2. gayidvebi: 
 

 xvdeba potenciur myidvelebs, uxsnis maT produqciis 

upiratesobas, iyenebs sanimuSo produqcias, sareklamo 

masalebs da SekveTis formebs; 

 xvdeba potenciur myidvelebs, raTa maTgan miiRos infor-

macia maTi moTxovnilebebisa da interesebis Sesaxeb, rom-

lebic exeba kompaniis produqcias, iyenebs marketingul 

kiTxvars; 

 afasebs bazris mdgomareobas konkretul produqciasTan 

mimarTebaSi, ayalibebs marketingul strategias da speci-

fikur gayidvis programas, iyenebs kompaniis miznebs, eko-

nomikur prognozsa da warsuli gayidvebis angariSs. 

 

3. dagegmva: 

 

 afasebs biznesis mdgomareobas produqciasTan mimarTeba-

Si, raTa SeimuSaos gayidvebis gegmebi Semdegi wlisaTvis, 

iyenebs kompaniis sabazro gamokvlevas, finansur angariSs 

da publikaciebs; 

 uTanxmebs gayidvebis miznebs sawarmos generalur mene-

jers raTa SeimuSaos generaluri gegmebi. iyenebs kompani-
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is sabazro gamokvlevas,  finansur angariSs da publika-

ciebs; 

 ganixilavs kvartalur gayidvebs da adarebs faqtobriv 

da dagegmil mdgomareobebs, raTa gamoikveTos probleme-

bi. 

 

4. finansebi: 

 

 afasebs kreditebis gamoyofis Sesaxeb Txovnebs, raTa da-

amtkicos an ar daamtkicos isini. iyenebs SeTanxmebul 

procedurebsa da kriteriumebs; 

 afasebs gadaxdebs, Seiswavlis yvela gadasaxads, raTa aR-

moaCinos gadauxdeli da vadagadasuli angariSebi.  

 

3. samuSao analizisa da aRweris etapebi 

 

  davalebis miznisa da farglebis dadgena; 

 monacemebis mopovebis modelis SemuSaveba; 

 analizis Camtarebeli personalis davalebasTan identu-

robis dadgena; 

 samuSao gegmis Sedgena; 

 administraciis Tanxmoba; 

 jgufis wevrebis samuSao gegmis SemuSaveba; 

 samuSaos analizis Sesaxeb miRebuli informaciis xaris-

xis kontrolis organizeba. 

 

jgufis funqciuri analizi 

 

1. SromiTi operaciebi da maTi mimdinareobis analizi: 
 operaciaTa mimdinareobis profilis dadgena; 

 mimdevrobis sityvieri aRwera; 

 operaciaTa funqciuri sqemis SemuSaveba. 

 

2. SromiTi davalebis detaluri analizis sqema: 
 samuSao zonis aRwera; 
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 davalebis aRwera; 

 davalebis sixSire; 

 Sesrulebis qronometrireba; 

 kritikuli incidentebi; 

 Sesrulebis standartebi da kriteriumebi; 

 potenciuri Secdomebi da Secdomebis fasebi; 

 riskis faqtorebi; 

 samuSaos teqnikuri aRWurviloba; 

 SromiTi unarebi, codna, Cvevebi; 

 marTvis formebi, interpersonaluri urTierTobebi. 

 

3. samuSaos analizis meToduri xerxebi 
 dokumentaciis mimoxilva; 

 dakvirveba; 

 anketireba; 

 interviuebi; 

 kritikuli incidentebis meTodi; 

 kiTxvarebi. 
 

 

 

4.  samuSaos analizis informaciis validoba 
 
 samuSaos aRwera miT ufro validuria, rac ufro kar-

gad aRwers samuSaos pirobebs, Sinaarss da daqiravebis pi-

robebs. sakvalifikacio moTxovnebis validuroba ki damoki-

debulia imaze, Tu ramdenad kargad aRwers igi adamianis im 

pirovnul maxasiaTeblebs, romlebic gansazRvravs samuSaos 

Sesrulebis efeqturobas. rac ufro detaluria samuSaos 

analizi da met monacems moicavs, miT ufro akulaturi da 

sandoa igi.  

samuSaos ganviTareba uCvenebs, rom zogierTi moTxovna 

gadaWarbebulia. samuSaos analizis sizustisaTvis saWiroa 

misi periodulad ganaxleba, raTa aisaxos samuSaos dinamika. 
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daskvna: 
 
miuxedavad adamianis SromiTi saqmianobis gansxvavebuli 

formebisa, dadgenilia samuSao davalebebis analizis 2 tipi: 

1. orientirebuli samuSao davalebebze, romelic gvaZ-

levs samuSaos aRweras; 

2. orientirebuli Semsrulebelze (pirovnebaze), rome-

lic gvaZlevs sakvalifikacio moTxovnebs. 

 

isini arian gansxvavebuli informaciis reprezentatorebi. 

kiTxvaze _ ,,analizis romeli saxe unda gamoviyenoT?“ _ pa-
suxi damokidebulia analizis mizanze da amisaTvis saWiro 

informaciis saxeobaze. samuSaosaTvis treningis programebis 

SesamuSaveblad upiratesoba eniWeba analizs, romlis infor-

macia samuSaozea orientirebuli, daqiraveba-kompensaciis 

miznisaTvis ki umjobesia pirovnebaze orientirebuli anali-

zi. 

analizis orive tipi exmareba specialists personalis 

SerCevis, ganawilebis, kvalifikaciis amaRlebis racionalur 

organizaciaSi. 
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Tema V.   personalis SerCeva 

 
Sinaarsi: 
 
1.  personalis samuSaod ayvanisa da SerCevis sakiTxebi 

 

   Sida resursebi 

   gare resursebi 

 

 mozidva, SerCeva da ganawileba 

   SerCevis standarti 

   tradiciuli koncefciebi 

 

2.  personalis SerCevis meTodebi 

 

 aplikaciuri meTodi 

 interviu 

 testireba 

   pirovnebis sakvlevi testi 

   pirovnebis unarebi da unarebis testebi 

 

 menejerTa profesiuli saqmianobis Tvisebebi 

 seleqciis proceduris Sefaseba 

 warmatebuli daqiravebis 6 safexuri 
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1. personalis samuSaod ayvanisa da SerCevis  sakiTxebi 

 

adamianuri resursis menejmentis erT-erTi umniSvnelova-
nesi mimarTulebaa personalis SerCeva. igi personalis da-
kompleqtebis farTo procesis metad kritikuli nawilia. 
organizaciis warmateba Tu warumatebloba damokidebulia 
momsaxure personalis kvalifikaciasa da Zalisxmevaze.  

 
sakuTriv personalis ayvana-daqiravebis procesi Sedgeba 

xuTi urTierTdakavSirebuli safexurisagan:  
 

1.  dagegmva;       

2. strategiis SemuSaveba;  

3. Zieba;  

4. SerCeva; 

5. Sefaseba da kontroli. 

 

TanamSromelTa SerCevis procesis menejmentisaTvis agebu-

li sistemebi moicavs saaplikacio blankebs da gasaubrebas 

(interviu), unarebisa da pirovnebis testebs, samedicino Se-

mowmebasa da a.S. qvemoT SemoTavazebulia modeli, romelic 

mizanSewonilia seleqciis procedurisaTvis: 

 

1.  miReba ofisSi (recepcia);  

2.  mosamzadebeli interviu; 

3.  kiTxvaris Sevseba aplikantis mier; 

4.  seleqciis testi; 

5.  ZiriTadi interviu; 

6.  aplikantis zogadi codnis gansazRvra; 

7.  saboloo SerCeviTi intervius gavla menejerTan;  

8.  samedicino gamokvleva; 

9.  induqcia (samuSaos gacnoba); 

10.  gamosacdeli periodi. 

 



 68 

organizaciaSi personalis dakompleqtebis sistema SeiZ-
leba eyrdnobodes adamianuri resursis or kategorias, ro-
melic personalis marTvaSi kvalificirdeba, rogorc  Sida 
da  gare resursebi. 

     

Sida resursebi 

 

Sida resursebidan vakansiebis Sevseba xdeba sami proce-

duris meSveobiT:  

 araformaluri moZieba. am SemTxvevaSi menejeri da kadre-
bis   ganyofilebis gamge erTad ganixilaven SesaZlo kan-

didaturas. 

 profesiul CvevaTa Semowmeba-Sefaseba. es meTodi gulis-

xmobs  yoveli TanamSromlis profesiuli Cvevebis deta-

lur gadamowmebas. 

 periodulad vakansiis gamocxadeba xdeba biuletenebis 

saSualebiT. 
 

personalis dakompleqtebis procesSi aucileblad ibade-
ba kiTxva: vakansiis SemTxvevaSi ras mivaniWoT upiratesoba _ 
garedan ayvanili pirovnebis daniSvnas am adgilze, Tu ukve 
momuSaveTagan romelimes dawinaurebas, rogorc amas umrav-
les SemTxvevaSi akeTeben. 

 
unda aRiniSnos, rom Sida sakadro uzrunvelyofis poli-

tikas garkveuli upiratesoba aqvs: 

1. personalis umravlesoba dainteresebulia dawinaurebiT 

da xelfasis momatebiT. amitom Sida struqturebidan SerCe-
va pirovnebaTa upiratesobis warmoCenis saSualebas iZleva; 

2. Sida struqturaSi momuSave personalis codnis, gamoc-

dilebis, profesiuli Cvevebis, piradi Tvisebebis Sefaseba 

ufro advilia, vidre garedan mosuli ucxo pirisa. aseTi 
politikis SemTxvevaSi SecdomaTa riskic naklebia; 

3.  aRniSnul SemTxvevebSi samuSaod ayvanis da SerCevis 

sakiTxebi mniSvnelovnad gamartivebulia. 
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gare resursebi 

 

momsaxure personalis SerCeva garedan  da samuSaod ayva-
na    

strategiis SemuSaveba.  daqiravebis yoveli mocemuli 

programisaTvis unda gakeTdes arCevani kandidatebis SesaZlo 

wyarosa da Zebnis meTodebs Soris. 

 wyaroebi gulisxmobs Sromis birJis segmentebs, sadac 

SeiZleba iyvnen Tavmoyrili kvalificiuri aplikantebi 

(umaRlesi saswavleblebi, specializebuli skolebi, ko-

lejebi, universitetebi, konkurentuli an sxva firmebi 

da umuSevrebi). 

 Ziebis meTodi aris specifikuri saSualeba, iaraRi, ri-

Tac organizacia potenciur TanamSromlebs izidavs. maga-

liTad, uSualo aplikaciebi, gancxadeba, dasaqmebis sazo-

gadoebrivi da kerZo saagentoebi, Ziebis kompiuterizebu-

li samsaxurebi da a.S. 
           

uSualo aplikacia. daqiravebis es wyaro faqtiurad ufa-

soa, radganac samuSaos maZiebeli reziumeebis sasurvel or-

ganizaciebSi gagzavniT cdilobs ipovos samuSao. 

 

reklamireba. erT-erTi yvelaze gavrcelebuli meTodi 

sxvadasxva Jurnal-gazeTSi, profesiul gamocemebSi reklami-

rebaa. 

TanamSromelTa ayvana kolejidan. ama Tu im sawarmos me-

nejers mudmivi kavSiri unda hqondes skolebsa da kolejeb-

Tan, radgan man SeiZleba am dawesebulebebidan SearCios mu-

Saxeli sxvadasxva saxis industriuli tipis samuSaosaTvis 

(meqanikosebi, umcrosi buRaltrebi da a. S.). 

SromiTi dasaqmebis saagentoebi. amerikasa da evropaSi 

aTasobiT kerZo tipis SromiTi dasaqmebis saagentoa, sadac 

registrirebulni arian samuSaos maZiebelni. 
 

 



 70 

  mozidva, SerCeva da ganawileba 

 

ukanasknel wlebSi fsiqologebi da menejerebi mividnen 

im daskvnamde, rom SerCeva ,,ormxrivi moZraobis” quCaa da 

SerCevis procesidan ara mxolod organizaciam unda naxos 

sargebeli.  

samuSaos maZiebelTac aqvT prioritetis miniWebis neba: 

isinic xom agroveben informacias, iqmnian Sexedulebebs, iRe-

ben gadawyvetilebebs, raTa miaRwion procesiul miznebs. va-

nousma Seiswavla kvlevebi, romlebic exeboda sakiTxebs:  

 

1.  rogor irCevs individi garkveul organizacias;  
2.  ramdenad zustia is informacia, romelze dayrdnobi   

      Tac igi iRebs gadawyvetilebas;  
3. ra rols TamaSobs mowvevis (recruiting) praqtika am  

      gadawyvetilebis miRebasa da mis SedegebSi.  
 
organizaciaSi Sesvlis sakiTxi gamoirCeva erTi mdgradi, 

mniSvnelovani, gadauWreli praqtikuli siZneliT: adamianebs 

aqvT organizaciasTan mimarTebaSi ararealisturi molodine-

bi. es molodinebi efuZneba arasrul da arazust, mouwesri-

gebel informacias. am problemis nawili, rogorc vnaxeT, 

mowvevis strategiasTan aris dakavSirebuli. 

Sromis konsultaciam didi yuradReba unda dauTmos ga-

dawyvetilebis miRebis processa da samuSaos detalur  aR-

weras, ar unda Seecados es informacia Seusabamos sakuTar 

stereotipebsa da moTxovnebs.  

 

SerCevis standarti 

 

xSir SemTxvevaSi kompania SeimuSavebs SerCevis sakuTar 

standartebs. pirvel rigSi formulirdeba kvalificirebu-

lobis moTxovnebi. organizaciaTa umravlesoba SerCevisas 

did yuradRebas uTmobs ganaTlebis faqtors.  
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samuSaoze mozidvas, testirebas, gasaubrebas axorcie-

lebs kadrebis ganyofileba.  aq SerCeuli pirebi saboloo 

interviusaTvis menejerTan igzavnebian. bevr SemTxvevaSi sav-

sebiT SesaZlebelia kadrebis ganyofilebisa da menejeris ga-

dawyvetilebebi erTmaneTs ar daemTxves.  

ra  sakiTxebi unda iyos gaTvaliswinebuli  seleqciis 

procesis dros?  

erTi  kategoriis deficiti SeiZleba dabalansdes meore 

faqtoriT. erT testSi dabali Sefaseba SeiZleba kompensire-

bul iqnas sxva testSi maRali SefasebiT.  

korelaciis meTodiT pirovneba gadis seleqciis yvela 

etaps da mxolod amis Semdeg miiReba gadawyvetileba. yove-

li etapi Sefasebulia qulebiT. Tu yvela qulis jami aRema-

teba dawesebul kriteriums, maSin pirovnebas aiyvanen samuSa-

oze. 

 

tradiciuli koncefciebi 

 

adamianebi erTmaneTisagan gansxvavdebian qceviT, unar-Cve-

vebiT, inteleqtiT, motivaciiT, midrekilebebiT da sxva niS-

nebiT. yvela samuSaos, iseve, rogorc yvela pirovnebas, aqvs 

ZiriTadi moTxovnebis sakuTari konfiguracia.  

organizaciul SerCevasa da ganawilebaSi klasikuri 

problema aris individisa da  samuSaos  kargi SeTavseba-ur-

TierTmorgeba. arsebobs adamianebisa da samuSaoebis Sewyobis 

ori gza: SerCeva da ganawileba. 

SerCevas viwyebT samuSao moTxovnebiT. Cven vcdilobT vi-

povoT adamiani, romelic saukeTesod SeuTavsdeba  am moT-

xovnebs, romelic ukve daviqiraveT, an vapirebT daqiravebas.  

SerCevis konceptualuri baza. SromiTi istoriis, tes-

turi monacemebis, intervius safuZvelze Cven vcdilobT vi-

winaswarmetyveloT, ramdenad efeqtiani iqneba adamianis miR-

wevebi profesionalur saqmianobaSi.  
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aucilebelia gaviTvaliswinoT Semdegi informacia:  

1. qcevis nimuSebi, anu qcevis prediqtorebi (testis qu-

lebi, Sromis istoria);  

2. pirovnuli Tvisebebi da individualuri maxasiaTeblebi 

(traits), romelic prediqtorebma unda gamoamJRavnon (mag. 

inteleqti, xelis moxerxebuloba da sxva);  

3. samuSaos maxasiaTeblebi, romelic pirovnul maxasia-

Teblebs unda mivuyenoT; 

4. kriteriumebi sazomebia, romelic asaxavs Sesrulebis 

Sefasebas da SromiTi kmayofilebis monacemebs.  

saukeTeso variantia, Tu Cven Sesrulebas SerCevis Semdeg 

ramdenjerme gavzomavT, drois sxvadasxva momentSi.  

e.w. SerCevis modelebis an strategiebis umetesoba aRwe-

rili da Sefasebulia im kavSiris mixedviT, romelic arse-

bobs am oTxi klasis informacias Soris.  

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

SerCevis yvela strategia ar iyenebs oTxive kategoriis 

informacias. 

 

 

 

  
SSeerrCCeevviiss  pprroocceessSSii  CCaarrTTuullii  44  ZZiirriiTTaaddii  kkllaassiiss  eelleemmeenntteebbii  

 
pprreeddiiqqttoorreebbii  ttrreenniinnggii  ssaammuuSSaaooss    kkrriitteerriiuummeebbii  

  mmooTTxxoovvnneebbii    
    

--  iinntteerrvviiuueebbii  --  iinntteelleeqqttii  --  pprroodduuqqttiiuulloobbaa  

- saaplikacio - pirovnebis - samuSaos  - gacdenebi 

  bbllaannkkeebbii  iinntteerreesseebbii  aannaalliizziiss  --  rreeiittiinnggii  

- miRwevebi - midrekilebebi debulebebi  - ubeduri 

 (samuSao)  - unar-Cvevebi - ganzomilebiTi  SemTxvevebi 

- rekomendaciebi                           profilebi 

- testebi 
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2. personalis SerCevis meTodebi 

 

personalis  SerCevaSi  gamoiyeneba meTodebi _   aplika-

ciuri,  testuri da intervius meTodi. 

 

  aplikaciuri meTodi 

saaplikacio blanki _ mizani da daniSnuleba. saaplika-

cio blankis daniSnulebaa aplikantisagan sasurveli infor-

maciis miReba standartuli formiT, romelic SesaZleblobas 

mogvcems SevafasoT aplikantis kvalifikacia.  

kiTxvaris Sevseba aplikantis mier. es universaluri sa-

Sualebaa aplikantis Sesaxeb informaciis Sesagrovleblad. 

tipuri kiTxvari Seicavs kiTxvebs pirovnebis identifikaciis 

(saxeli, gvari, mamis saxeli, misamarTi, telefonis nomeri), 

misi ganaTlebisa da samuSao gamocdilebis Sesaxeb.  

biografiuli saaplikacio blanki (cnobebi aplikantis 

warsulis Sesaxeb). igi pirovnebis piradobis, socialur-eko-

nomikuri, ojaxuri mdgomareobis, ganaTlebisa da samuSao ga-

mocdilebis Sesaxeb moicavs ufro met kiTxvas, vidre Cveu-

lebrivi blanki. 

 

 interviu 

intervius gansazRvreba  _ interviu aris or adamians 

Soris garkveuli mizniT warmarTuli dialogi.  

arsebobs organizaciaSi gamosayenebeli intervius ramde-

nime tipi:  

 SefasebiTi interviu ( supervizorsa da daqvemdebarebuls 

Soris); 

 konsultaciuri  interviu; 

 SeniSvnebis  _ ,,Civilis” interviu; 

 monacemTa Segrovebis interviu; 

 samuSaos analizis interviu. 
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interviuebi gasaubrebis dros SeiZleba daeyrdnos Semdeg 

Temebs:  

 

 
a. manerebi                         d. samuSaos Secvlis mizezebi 
  

--  CCaaccmmuulloobbaa;;                                                        --  kkaarriieerraassTTaann  ddaakkaavvSSiirreebbuullii  

- akuratuloba;                          mokle da grZelvadiani miznebi; 

- gawonasworebuloba;                  - progresi (xelfasis gazrda,                   

amtanoba;                               dawinaureba); 

- metyveleba;                           - zogierTi problema muSaobis  

- mimika, gamometyveleba;                istoriaSi. 

- auRelvebloba.                                     

 

b. ganaTleba                         e. pirovneba, atitudebi da  

                                         socialuri Sefaseba 

- saSualo, specialuri;                               

- umaRlesi;                            - interesebi da aqtivoba;                           

- arCevanis mizezi;                     - pirovnuli miznebi; 

- ra kursebs gadioda;                  - samuSaos mimarT atitudebi; 

- yvelaze saintereso                   - SromiTi motivacia; 

 da nakleb saintereso                 - emociuri mowifuloba. 

 sagnebi (ratom?).       

 

g.  muSaobis istoria                   v. janmrTeloba 

 

- samuSaos buneba;                       - janmrTelobasTan dakavSirebuli  

- rogor ganixilavs samuSaos;           problemebi; 

- ras niSnavs misTvis kargi              - warsulSi, awmyoSi arsebuli 

 da cudi samuSao;                        fizikuri SezRudvebi, romelmac 

- damokidebuleba da kavSirebi          SeiZleba gavlena moaxdinos  

- winandel da axal samuSaos            samuSaos Sesrulebaze. 

 Soris. 
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testireba 

 

profdiagnostikuri testebi SeiZleba davajgufod Semdeg 

kategoriebad: 

 

 unarebi (potenciuri SesaZleblobebi); 

 pirovneba; 

 interesi; 

 profesionalizmi (codna); 

 gonebrivi SesaZleblobani (azrovneba). 

 

biznessa da warmoebaSi testi gamoiyeneba 3 ZiriTadi 

mizniT: 

 

1. axali TanamSromlis SerCeva; 
2. personalis aRwera (TanamSromelTa Sefaseba momavali  

dawinaurebisaTvis); 

3. TanamSromelTa treningis Sefaseba da gadasayvani    
kandidaturis SerCeva. 

 
fsiqologiuri testebi, romlebic personalis SerCevaSi 

gamoiyeneba, pirobiTad iyofa or jgufad: e.w. pirovnebis sak-
vlevi testebi da unarebis testebi. 

 
pirovnebis sakvlevi testebi 

 

ganvixilavT ketelis pirovnebis sakvlev 16-faqtorian 

kiTxvars, romelic ZiriTadi, mdgradi pirovnuli Tvisebebis 

diagnostirebis saSualebas iZleva 16 funqcionalurad damo-

ukidebeli fsiqologiuri Sinaarsis faqtoris mixedviT. es 

faqtorebia:  
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pirovnebis unarebi da unarebis testebi 

 

unarebis codna saSualebas aZlevs personalis menejmen-

tis ganyofilebas _ iwinaswarmetyvelos muSaobis Sedegiano-

ba, agreTve daisaxos treningisa da ganviTarebis iseTi prog-

rama, romelic saSuales miscems individs, advilad moaxdi-

nos adaptacia cvalebad garemosTan.  

 

  inteleqtualuri Taviseburebani 

 

inteleqtis zogadi done; 

axlis mimRebloba, azrovnebis analitikuroba. 

 

  emociur-nebelobiTi Taviseburebani 

 

emociuri mdgradoba; 

mgrZnobiaroba; 

SfoTva; 

frustrirebuloba; 

TviTkontroli; 

pasuxismgebloba, organizebuloba. 

 

  komunikaciuri Taviseburebani 

 

komunikabeluroba; 

aqtivoba socialur kontaqtebSi; 

eqspresiuloba; 

adamianebisadmi damokidebuloba; 

dominantoba; 

konformuloba da jgufze damokidebuleba; 

diplomatiuroba. 
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specifikuri unarebi xSirad dayofilia Semdeg ZiriTad   

 kategoriebad: 

 verbaluri gageba_ sityvis mniSvnelobis ageba da sityva-

Ta Soris   

kavSiris wvdoma; 

 verbaluri moqniloba (verbal fluensi)_ unari imisa, rom 

Seadgino an daasaxelo sxvadasxva kategoriis sityvebi, 

anagramebis Sedgena;  

 ariTmetika_martivi ariTmetikuli operaciebis Catarebis 

siswrafe da sizuste; 

 induqciuri ganpirobeba_principis an wesis aRmoCenis da 
problemebis gadawyvetaSi misi Semdgomi gamoyenebis una-

ri; 

 mexsiereba_ kargi asociaciuri mexsiereba sityvaTa wyvi-
lebze,  cifrebis rigze da a.S.  

 perspeqtiuli siswrafe_ vizualur detalTa swrafi da 

adekvaturi aRqma; 

 sivrcis aRqma_ sivrcobriv mimarTebaTa da sivrciTi war-

mosaxva. 

 

 

 menejerTa profesiuli saqmianobis Tvisebebi  

 

   rendelim gamoyo menejeris profesiuli saqmianobi-

saTvis mniSvnelovani Semdegi Tvisebebi: 

 Tanamdebobrivi moTxovnebis Sesruleba_ ramdenad warma-
tebiT arTmevs Tavs xelmZRvaneli masze dakisrebuli  

movaleobis Sesrulebas; 

 inteleqtualuri unarebi_ problemis gadaWris unari, 

ucxo situaciisadmi adaptaciis unari, gadawyvetilebis 

miRebisa  da analizis unari; 

 adamianebTan urTierTobis unari_ xalxis motivireba da 

maTTan jgufuri muSaobis warmarTva; 
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 pirovnuli maxasiaTeblebi_ temperamenti da pirovnuli 

maxasiaTeblebi, romlebic ukavSirdeba xelnZRvanelis 

saqmianobas; 

 teqnikuri codna_ interesebis rangi, saqmianobis monaTe-
save sferodan informaciis da cnebebis gamoyeneba; 

 dagegmva, momavlis xedva, programebisa da samuSao gegme-
bis SemuSaveba; 

 administrireba (xelmZRvaneloba) – sakuTari da sxvebis 
samuSaos organizacia – movaleobebis ganawileba, sxva-
dasxva Tanamdebobis saqmianobis kontrolireba; 

 realizacia (Sesruleba) – drois efeqtianad gamoyeneba, 
Sromisnayofiereba;  

 xarisxi – akuratuloba da srulyofileba, maRali stan-
dartebi; 

 sxvaze damokidebuleba – gegmiT gansazRvrul vadebSi 
saqmis drouli Sesruleba, instruqciebisa da Sinaganawe-
sis mkacri dacva; 

 gamWriaxoba – cocxali goneba, instruqciebis ganmarte-
bebis uCveulo situaciebis da moulodnelobebis swrafi 
gageba; 

 Sromis nayofiereba – gonebrivi siRrme da Tvalsawieri, 
gonebrivi SesaZleblobebi; 

 moqniloba – adaptaciis unari, cvalebad garemoSi swra-
fi orientacia; moulodnelobebis SemTxvevaSi stuacii-
saTvis Tavis garTmeva; 

 analizi da gadawyvetilebebi – kritikuli damkvirvebe-
li, sirTuleebis komponentebad danawevreba, Sefaseba da 
dakavSireba, jansaRi azri da gadawyvetilebis miReba; 

 kreatuloba – ideebis originaloba, mudmivi interesi, 
problemebisadmi saRi midgoma; 

 verbaluri unari _ artikulacia, komunikabeloba, sxva-
dasxva sazogadoebis adamianTaTvis gasagebi metyveleba; 
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 socialuroba _ advilad iCens megobrebs, komfortulad 
grZnobs Tavs sxvebTan erTad muSaobisas, amoZravebs ada-
mianebisadmi gulwrfeli interesi; 

 mimRebloba _ imsaxurebs garSemyofTa ndobasa da pati-
viscemas; 

 sensitiuroba _ ,,grZnobs” adamianebs, igebs maT proble-
mebs; swrafad iWers ,,cxovrebis dinebas”, yuradRebiani 
da taqtiania sxvebis mimarT; 

 lideroba _ loialuri da kolegialuria, xelmZRvane-
lobs da SeuZlia sxvaTa motivireba maqsimaluri efeqtis 
misaRwevad; 

 xels uwyobs TanamSromelTa winsvlas _ hyavs Rirseuli 
mimdevrebi da axorcielebs Sesabamis administraciul 
cvlilebebs; 

 motivacia _ aqvs kargad damuSavebuli miznebi da amoca-
nebi;  

 siamovnebiT iRebs pasuxismgeblobas sakuTar Tavze, zomi-
erad ambiciuria. 

 
 
 seleqciis proceduris Sefaseba 

 

raTa davrwmundeT, efeqtianad Catarda Tu ara samuSaod 

ayvanis programa, unda moxdes am procesis Semowmeba qvemoT 

moyvanili kiTxvebis saSualebiT: 

 

 SemuSavebuli iyo Tu ara, naTlad gamoxatuli  seleqci-

is politika; 

 Seesabameba Tu ara programa samuSao standartebs; 

 aris Tu ara aplikantTa sakmarisi raodenoba, raTa mox-

des SerCeva; 

 aqvT Tu ara aplikantebs saWiro profesiuli Cvevebi; 

 romeli wyaroebis saSualebiT moxda yvelaze kvalifici-

uri kandidatebis SerCeva; 
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 kandidatTa ramdeni procenti iqna samuSaod ayvanili; 

 samuSaod ayvanil pirTa ra procentul raodenobas eTqva 

uari gamosacdeli periodis Semdeg; 

 fuladi danaxarji yovel aplikantze seleqciis proce-

sis dros; 

 ramdenad kargad asruleben samuSaos ayvanili pirebi; 

 miviReT Tu ara sasurveli Sedegi aplikantTa seleqciis 

Sedegad. 
 

 

 warmatebuli daqiravebis eqvsi safexuri: 

 

1. dagegmva 

 

kargad gaiazreT daqiravebis mizani _ ratom qiraobT da 

ras moeliT misgan?    Semdeg  realurad aRwereT samuSao: 

 gansazRvreT moTxovnebis absoluturi minimumi; 

 gansazRvreT sasurveli, magram araaucilebeli moTxovne-

bi;  

 gaarkvieT Tqveni finansuri resursebi; 

 gansazRvreT xelfasis rangi am poziciisaTvis; 

 gaZlevT Tu ara is moqnilobis SesaZleblobas ( xelfa-

sis momatebis grafiki, bonusebis  sistema, arasaxelfaso 

gadasaxadebi, pensiebi, Svebulebis fuli, dazRvevis fuli 

da sxva); 

 realurad rodis unda Seivsos pozicia; 

 ra aucilebel upiratesobebs sTavazobs pozicia axlo 

momavalSi; 

 patiosnad, obieqturad SeafaseT is, rasac sTavazobT; 

 ratom unda moundes vinmes imuSaos Tqveni kompaniisaT-

vis; 

 ra aqvs mimzidveli pozicias; 

 Tqveni sirTuleebi da problemebi; 
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 SegiZliaT daiqiraoT aplikanti droebiT da Semdeg mii-

RoT gadawyvetileba misi xangrZlivi droiT daqiravebis 

Taobaze. amgvari midgoma dagicavT Tqven seriozuli Sec-

domisagan. 
 

 obieqturad SeafaseT marketingis procesi. riT aris 
mimzidveli es samuSao da Tqveni kompania? sanam pirvel kan-
didats miiRebdeT, naTlad aRwereT interviu da mTeli daqi-
ravebis procedura 

 
2. mozidva 

 

kandidatebis xarisxi damokidebulia imaze, Tu sad, ro-

dis da rogor eZebT maT. Tqven, albad, unda ganaTavsoT rek-

lama maRaltiraJian gazeTSi. samwuxarod, reklama SeiZleba 

araefeqturi iyos, misTvis gaRebuli xarjebi ki _ uazro. 

Tqven unda icnobdeT TqvenTvis saWiro bazars.  

aRwereT samuSao gasagebad, axseniT Tqveni moTxovnebi 

naTlad da amomwuravad. AmasTan, daicaviT zogadobac (rom 

moizidoT aplikantebi farTo jgufidan) da konkretulobac 

(rom moizidoT jgufi, romelic Seesatyviseba Tqvens moT-

xovnebs). 

 

3. SerCeva 

 

Tu Tqven  SeqmniT gasazom skalas samuSaos sxvadasxva 

komponentisaTvis da gadawyvetT, kriteriumad gamoiyenoT im 

maxasiaTeblebis mniSvneloba, romlebic relevanturia kon-

kretuli samuSaosaTvis _ Tqven SeZlebT Zalian kargi ga-

dawyvetilebis miRebas.  

 

 

4. interviu 

 intervius Sefasebis furceli 
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 interviu ar aris ,,calmxrivi moZraobis quCa”. kargad 

warmarTuli interviu naTels xdis kandidatis respeqta-

belurobas; 

 aseve mniSvnelovania garemocva.  saWiroa, rom kandidatma 
Tavi mSvidad igrZnos, rac xels Seuwyobs misi miznebis, 

kvalifikaciebis, interesebis Sesaxeb gulwrfel saubars; 

 dialogis dros gamoiyeneT Ria kiTxvebi (Tavi aarideT 
kiTxvebs, romelic moiTxoven pasuxebs  ,,ki, ara” ); 

 mzad iyaviT upasuxoT kiTxvebs  Tqveni organizaciis Se-
saxeb. gamoiyeneT intervius Sedegebis Caweris standar-
tuli forma;  

 gaakeTeT es intervius Semdeg da  araviTar SemTxvevaSi 
intervius ganmavlobaSi; 

 SeniSvnebi ar gaakeToT maSin, rodesac kandidati iqve im-
yofeba, is daaxSobs informaciis dinebas. standartuli 

      maxasiaTeblebi 

- menejeris unar-Cvevebi 

- pirovneba 

- ganaTleba  

- damoukideblad muSaobis unari 

- xelmZRvanelobis gamocdileba 

- msgavs organizaciaSi muSaobis gamocdileba 

- zrdis potenciali, teqnikuri biografia 

 

interviu Catarda  _____________________  mier 

                                         

kandidati  _____________ TariRi ________________ saSualoze maRali 

   

B – damakmayofilebeli 

 C - aradamakmayofilebeli 
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forma dagexmarebaT aplikantebis individualuri maxasia-

Teblebis dafiqsirebaSi. 

 

5. Semowmeba  

 SeecadeT esaubroT vinmes im kompaniidan, sadac muSaob-

da kandidati. gamoarkvieT kandidatis  ZiriTadi kvalifika-

ciebi. Semowmeba sasurvelia gakeTdes satelefono saubriT 

da ara werilobiTi formiT, vinaidan weris dros adamianebs 

aqvT tendencia, ,,daamaxinjon” realoba. 

 

6. daxurva  

procesi unda dasruldes. Tqven swrafad unda gaakeToT 

SeTavazeba, raTa sxva organizaciam ar dagaswroT. daixsomeT, 

maRali kvalifikaciis aplikantebi didxans ar darCebian kan-

didatebad. 

 

 Tu  gyavT Sesaferisi adamiani Sesaferis adgilas, ma-
Sin warmatebisaTvis  meti araferi gWirdebaT. magram Tu pi-
rovneba arasworad  gyavT SerCeuli, maSin menejmentis ver-
cerTi xerxi ver giSveliT warmatebis miRwevaSi.  
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Tema VI. personalis ganviTareba, karieris menejmenti da 

saStato gadaadgilebebi 

 

Sinaarsi: 
 
1. personalis ganviTareba 

 

 personalis swavleba 

   swavlebis mizani da mimarTuleba 

   marTvis personalis swavleba  

 

2. karieris  menejmenti 

 

 karieruli zrda 

 karieris gansazRvris procesi 

 karieris SemuSaveba (ganviTareba)  

 

3.  Statebis dakompleqteba da saStato    

   gadaadgilebebi 

        

 Statebis Sida dakompleqteba 

 Warbi personalis Semcireba 

  personalis denadoba 
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1.  personalis ganviTareba 

 

 personalis swavleba 

  

ganuwyveteli swavlebis mniSvnelobas adasturebs Semdegi 

ZiriTadi faqtorebi: 

 axali teqnologiebis danergva, Tanamedrove saqonliswar-

moeba, informaciuli teqnologiebis zrdis SesaZleblo-

ba, zogierTi saxis samuSaos cvlileba. amasTan kavSirSi 

aucilebel kvalifikacias ver uzrunvelyofs arsebuli 

sabazo ganaTleba;  

 globalizaciis epoqaSi  bazars sazRvrebi ar gaaCnia da 

xasiaTdeba maRali konkurenciiT. qveyanas, romelsac gaaC-

nia biznes-procesebis Tanamedrove sistema da ganuwyvete-

li ganaTlebis programebi, arian liderebi arsebuli 

konkurenciis pirobebSi. maT SeuZliaT upasuxon biznes-

garemos cvlilebis nebismier pirobebs; 

 cxovrebis yvela sferoSi cvlileba – Tanamedroveobis 

mTavari elementia. teqnologiebis swrafi da ganuwyvete-

li cvlileba iTxovs personalis ganuwyvetel cvlile-

bas; 

 kompaniisaTvis ufro efeqtiania arsebuli TanamSromle-

bis ganuwyveteli swavleba, vidre axali TanamSromlebis 

mowveva. 

 

swavlebis mizani da mimarTuleba 

 

swavlebis mizani  damqiraveblis TvalsazrisiT da TviT 

specialistis mxridan   arsebiTad gansxvavdeba 

  damqiraveblis Tvalsazrisi.  germaneli specialistebi 

v. bartci da x. Saibli Tvlian, rom damqiraveblis pozicii-

dan ganuwyveteli swavlebis mizania: 

• marTvis personalis formireba; 

• problemebis gansazRvris, gagebisa da gadawyvetis unare-

bis floba; 
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• personalis ganaxleba;  

• personalis integracia; 

• personalis moqnili formireba; 

• adaptacia; 

• inovaciebis danergva. 

 

daqiravebuli TanamSromlis Tvalsazrisi.  v. bartci da x. 
Saibli  gansazRvraven ganuwyveteli ganaTlebis Semdeg miz-

nebs: 

 

• profesiuli kvalifikaciis Sesabamis doneze SenarCuneba 

da amaRleba; 

• profesionaluri codnis miReba Tavisi profesiuli saqmi-

anobisagan gansxvavebul sferoSi; 

•  profesionaluri codnis miReba  mimwodeblebisa da mom-

xmareblebis, bankebisa da sxva organizaciebis Sesaxeb, 

rac moqmedebs firmis saqmianobaze;   

•  dagegmvisa da organizaciis sferoSi unarebis ganviTareba.  

 

amerikul kompaniebSi ganuwyveteli ganaTlebis motivaci-

as warmoadgens kavSiri  TiToeuli TanamSromlis saqmianobis 

Sedegebsa da maTTvis swavlebis SesaZleblobis micemasTan: 

firmis  TanamSromlis faseulobas gansazRvravs  saxsrebis 

is raodenoba, romelic misi kvalifikaciis amaRlebaze dai-

xarja.   

organizaciaSi momuSave, ukve Camoyalibebuli profesiona-

lis swavleba, pirvel rigSi, mniSvnelovania TviT organiza-

ciisaTvis. warmatebiT funqcionirebisaTvis aucilebelia, 

rom menejerebma saqmianoba ganaxorcielon ori mimarTule-

biT; esenia – gare adaptacia da Sida integracia. 

 

 

 

swavlebaSi mimarTulebis TvalsazrisiT SeiZleba  

gamoiyos 5 ZiriTadi situacia: 
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situacia  swavlebaze moTxovnilebis     

      konkretizacia 
swavlebis meTodi 

    1   swavlebis specializirebu-

li saxe  (gayidvebis, molapa-

rakebebis, kreatiulobis mi-

marTulebiT treningi)  

qceviTi treningis meTodebi 

 

    2 

gundad Camoyalibebis prog-

ramebi 

  aqtiuri jgufuri da jgufTa-

Sorisi saqmianoba. saqmiani da 

roluri TamaSi, organizaciis 

problemebis analizi 

 

    3 

 

  pirovnebaTaSorisi da Si-

dasafirmo komunikaciis  gan-

viTareba, konfliqtebis daZ-

levis unar-Cvevebis formi-

reba 

   roluri TamaSebis, imitaciu-

ri saqmiani TamaSebis, korpora-

ciuli kolturis proeqtirebis 

saxis treningi  

 

    4 

 

menejeruli momzadeba 

 

leqciebi, seminarebi, praq-

tikuli mecadineobebi, saswavlo 

saqmiani TamaSebi. 

 

    5 

 

 

organizaciuli inovacie-

bisadmi momzadeba 

 

organizaciul-azrovnebiTi 

TamaSebi, proeqtebis SemuSaveba, 

organizaciis situaciis analizi    

 

 

 

 

swavlebaze moTxovnilebis Sefaseba.   momzadebis progra-
mebis dagegmva – adamianuri resursebis saerTo dagegmvis 

(personalze moTxovnilebis gaTvla, SerCevis gegma, karieris 

dagegmva) Semadgeneli nawilia.   

swavlebaze moTxovnilebis gansazRvrisa da ganaTlebis 

dagegmvisaTvis mizanSewonilia: 

• personalis Sefasebis Sedegebis da warmoSobili proble-

mebis gamoyeneba; 

• teqnologiuri ganaxlebis gegmis analizi; 

• momzadebis saerTo gegmis specifikis Sefaseba, romelsac 

gadian umaRlesi saswavleblis studentebi;  
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• axali TanamSromlebis momzadebis saSualo donis Semow-

meba. 

 

marTvis personalis swavleba  

 

aSS-is firmebis mier daqiravebuli, kolejisa da univer-

sitetebis kursdamTavrebulebi  gadian adaptaciis seriozul 

profesionalur programas. is moicavs Semdeg etapebs:   

• TanamSromlebis miReba – kursdamTavrebulis daqiraveba 

kompaniaSi;   

• swavleba samuSaos dawyebis win – kursdamTavrebulis uz-

runvelyofa xdeba samuSaos Sesaxeb Sesabamisi informaci-

iT; 

• orientacia – TanamSromlebis winaSe daqiravebulis war-

dgena; 

• momzadeba -  am procesSi kursdamTavrebuli kompaniaSi 

swavlobs samuSaos specifikas;   

• adaptacia – kursdamTavrebulis adaptacia xdeba samuSaos 

pirobebTan;     

• daniSvna – samuSaoze miRebuli Rebulobs Tavis pirvel 

Tanamdebobas;  

• Sefaseba – fasdeba Tanamdebobaze gasvlis mTeli procesi.  

mTeli es sistema, romlis moqmedebis vada 18 Tvemde Se-

adgens, mimarTulia TanamSromlis samuSao adgilTan maqsima-

lur Sesabamisobaze.   udidesi yuradReba eTmoba swavlebis 

saxiT momzadebas, romlis drosac axalgazrda specialisti 

eswreba seminarebs, sadac detalurad xdeba sawamoo proce-

sis Taviseburebebis Seswavla.   

 

swavlebaze danaxarjebi da swavlebis efeqtianobis gan-
sazRvra.  

 bolo wlebSi  personalis momzadebaze danaxarjebma Se-

adgina:   

,,IBM" — 750 mln. dol. (Sromis anazRaurebis 5%); 

,,jeneral eleqtriki”  - 260 mln. dol. (2%); 
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,, qseroqsi” – 257 mln. dol. (4%); 

,, motorola” – 42 mln. dol. (2,6%).  

  

momzadebis programebis mixedviT, aSS-is firmebi erT Ta-

namSromelze saSualod xarjaven 263 dolars.     

  
 

2.   karieris  menejmenti 
 

  karieruli zrda 

 

karieris dagegmvis programebi da adamianuri resursis 

menejmenti mWidro kavSirSia da avsebs erTmaneTs.  es kargad 

Cans Semdegi sqemidan:  

 

 

 

    

 

 

 

 

 

 

 

 

 

 

 

* Sesrulebis 
Sefaseba. 

* karieris biliki 

*strategiuli 
dagegmva 

*prognozireba 
*unarebis 
aRwera 

 
karieris ganviTarebis 

procesi 
* individualuri 

informacia da dagegmva 
* organizaciuli 

informacia da dagegmva 
* samuSaos Sesruleba 

ganviTareba da 
dajildoeba 

* treningi 
ganviTareba, 
ganaTleba 

* kompetencia 
da SeRavaTebi 

* samuSaos aRwera 
* personalis daqiraveba, transferi, 
dawinaureba 
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karieris farTo cneba Sordeba kompaniis mier SemoTava-

zebuli samuSaos sazRvrebs. karieruli winsvla xangrZlivi 

procesia, romelic moicavs TviTSefasebas, ganaTlebas, tre-

nings, samuSao gamocdilebas da axal samuSao adgilebze ga-

dasvlis SesaZleblobas.  

ra saWiroa karieris ganviTarebis programebis SemuSave-

ba?  

karieris programebis sasargeblod ramdenime argumentis 

CamoTvla SeiZleba: 

 SromiTi cxovrebis xarisxi; 

 personalis konkurencia;  

 siaxlis danergvis xelSewyoba; 

 personalis SenarCuneba; 

 personalis efeqtiani gamoyeneba. 

 

 

 karieris gansazRvris procesi 

 

kariera warmoadgens cxovrebis manZilze arsebul samuSa-

oTa erTobliobas, romelic pirovnebis samuSao rolebSi 

CarTul moTxovnilebebTan da ganwyobebTan aris integrire-

buli. 

 

karieris ganviTarebis safexurebi: 

 

1. Ziebis safexuri (samuSaosaTvis momzadeba) _ 25 wlam-

de; 

2. dafuZnebis safexuri (organizaciaSi Sesvla) _ 18-25 

weli; 

3. adreuli (sawyisi) kariera _ 25-40 weli; 

4. SenarCunebis safexuri (karieris Sua periodi) _ 40-45 

weli; 

5. karieris gviani periodi (daqveiTebis xana).  
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karieris warmatebuloba _ tradiciulia, adamianebis mi-

er karieris warmatebuloba ganisazRvreba, rogorc maRali 

xelfasis, maRali Tanamdebobrivi statusis qona, ufro didi 

pasuxismgeblobis, prestiJis, gavlenis mqone samsaxurebrivi 

poziciisaken winsvla. 

 

 

 karieris SemuSaveba (ganviTareba)  

 

aucilebelia am terminis gansazRvra. igi or komponents 

moicavs: karieris dagegmva da karieris menejmenti. 

        

karieris  ganviTarebis komponentebi 

karieris ganviTareba 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

karieris dagegmva 
 
* pirovnebis unar-Cvevebis, 

interesebis, Rirebulebebis, 

Zlieri da susti mxareebis 

Sefaseba; 

* organizaciis SigniT da 

gareT arsebuli 

SesaZleblobebis 

identifikacia; 

* moklevadiani saSualo da 

grZelvadiani miznebis 

dasaxva; 

* gegmebis momzadeba; 

* gegmebis ganxorcieleba. 

karieris menejmenti 
 
*adamianuri resursis 

dagegmvasTan integrireba; 

karieris bilikis gansazRvra; 

karieris Sesaxeb informaciis 

gavrceleba; 

*axali samuSao adgilebis 

Sesaxeb informaciis 

gamoqveyneba; *TanamSromelTa 

Sefaseba; 

*karierasTan dakavSirebuli 

konsultaciebi; 

*SromiTi gamocdileba 

ganviTarebisaTvis; 

*xelmZRvanelis mxardaWera; 

*ganaTleba da treningi; 

*personalis miReba-

ganTavsebis axali   politika. 
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karieris dagegmva: 

 

TviTSefaseba. karieris dagegmvis pirveli safexuria pi-

rovnebis TviTSefaseba, anu sakuTari SesaZleblobebis, unar-

Cvevebis Zlieri da susti mxareebis codna. 

SesaZleblobebis gansazRvra. pirovnebis unarebs, Rirebu-
lebebsa da interesebs kavSiri unda hqondes karieris SesaZ-

leblobebTan. 

miznebis gansazRvra. pirovnebis mier sakuTari Zlieri da 

susti mxareebis, interesebis, Rirebulebebis Sefasebis, Se-

saZlo samuSaos Sesaxeb informaciis miRebis Semdeg xdeba 

karieris Sesaferisi miznebis gansazRvra. 

gegmebis momzadeba. gegmebis SemuSavebisaTvis mniSvnelova-

nia mosamsaxuris xelmZRvanelTan da personalis ganyofile-

basTan konsultacia. 

gegmebis ganxorcieleba. karieris gegmis ganxorcielebi-

saTvis mniSvnelovania organizaciaSi sasurveli da keTilgan-

wyobili garemos arseboba. 
 

 

karieris menejmenti:  

 

organizaciebSi karieris menejmentis gamoyenebis mniSvne-

loba ganisazRvreba Semdegi faqtorebiT: 

 

 maRali kvalifikaciis muSakTa mozidva; 

 pesonalis denadobis Semcireba im mizeziT, rom saukeTe-

so TanamSromlebi kmayofilni arian SromiTi karieris 

gegmebiT da SesaZleblobebiT; 

 samuSaos maRali xarisxiT Sesrulebis motivireba; 

 personalis samuSao adgilebisadmi Tavsebadobis xarisxis 

gazrda. 

 

adamianuri resursis dagegmvasTan integracia. karieris 

menejmenti iwyeba adamianuri resursis dagegmviT, romelic 
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moicavs informacias arsebuli adamianuri resursis Sesaxeb 

(TanamSromelTa raodenoba, sqesi, ganaTleba, kvalifikacia, 

ganTavsebis adgili), masze moTxovnaTa prognozirebis gan-

xorcielebis am moTxovnis dasakmayofileblad. 

karieris bilikis gansazRvra. karieris bilikis gansaz-

Rvris sawyisi etapia organizaciaSi arsebuli yvela samuSao 

adgilis aRwera. 

samuSaos analizis Semdeg SesaZlebeli xdeba samuSaos 

ganviTarebis (progresis) dagegmva. gamocdilebis armqone 

axal TanamSromels niSnaven sawyis ,,sastarto samuSaoze". 

karieris bilikSi yoveli momdevno samuSao adgili moi-

cavs sul mcire erTi axali Cvevis moTxovnas, rac ar iyo 

wina samuSaoSi. didi potenciis mqone axalgazrda menejer-

TaTvis mniSvnelovania specialuri ,,swrafi gzis" programe-

bis arseboba, romelTa xelSewyobiTac aseTi TanamSromlebi 

sxvebTan SedarebiT swrafi tempiT miiweven karieris bilik-

ze. 

informaciis gavrceleba karieris Sesaxeb. kompaniebi da 

firmebi sxvadasxva gzebiT aqveyneben informacias karieris 

ganviTarebis Sesaxeb maT organizaciaSi.  

ZiriTadad informacia Semdegi saxiT xdeba misawvdomi: 

 organizaciis mier sainformacio biuletenebis gamoqveyne-

ba; 

 karieris dagegmvis saxelmZRvaneloebis momzadeba; 

 sxvadasxva sferos samuSaoebisaTvis karieris dagegmvis 

specialuri saxelmZRvaneloebis gamoqveyneba; 

 videoprezentaciebi; 

 broSurebi organizaciaSi samuSao adgilebisa da karie-

ris SesaZleblobebis Sesaxeb. 

 

personalis potencialis Sefaseba. karieris ganviTarebis 

yoveli programis erT-erTi mniSvnelovani amocanaa mosamsa-

xureebis iseTi saSualebebiT uzrunvelyofa, romelic daex-

mareba maT sakuTari SesaZleblobebis SefasebaSi. 
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konsultaciebi karieris Sesaxeb. organizaciis TanamSrom-

lebTan konsultaciebi ZiriTadad adamianuri resursis gan-

yofilebis xelmZRvanelobiT warmoebs, romelsac hyavs spe-

cialurad momzadebuli personalis konsultantebi. 

mentoroba. ukanasknel periodSi aSS-is kompaniebsa da 

firmebSi gavrcelebuli praqtikaa organizaciis maRali rgo-

lis warmomadgenelTa mxridan axali TanamSromlebisa da 

xelqveiTebis karieris ganviTarebaSi xelmZRvaneloba da 

mxardaWera, wvrTna, rCevebis micema. menejerebs, vinc xelqve-

iTebs samuSaosTan morgebaSi exmareba da xels uwyobs maT 

profesiul zrdas, mentorebi ewodebaT. 

ufrosis roli. karieris menejmentSi didi mniSvneloba 

aqvs maRali  rgolis menejmentis damokidebulebas persona-

lis ganviTarebasTan, pirovnebis rolis maTeul Sefasebas 

organizaciul ganviTarebaSi. maRali rgolis menejmenti per-

sonalis karieruli zrdisaTvis qmnis pirobebs da xelsay-

rel garemos. 

organizaciis karieris gansazRvrisa da ganviTarebis geg-

mebi mWidro kavSirSi unda iyos mis miznebTan, organizaciis 

kulturasTan, adamianuri resursis efeqtian dagegmvasa da 

ganviTarebasTan. 

 

 

2. Statebis dakompleqteba da saStato  gadaadgilebebi 

 

karieris menejmenti mWidrod aris dakavSirebuli kadre-

bis Sida dakompleqtebasTan. isini ori gziT aumjobeseben 

organizaciis funqcionirebas: 

 
1. maTi saSualebiT xdeba mosamsaxureTa nakadis kon-

trolireba da organizaciis adamianuri resursis moTxovne-

bis gaTvaliswineba; 

2. mosamsaxureTa codnisa da kvalifikaciis zogadi do-

nis amaRleba da gaumjobeseba. 
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organizaciisaTvis didi mniSvneloba aqvs Statebis Sida-
organizaciul dakompleqtebas. 

 
   Sidaorganizaciuli dakompleqtebis miznebia: 

 

 samuSao adgilebis vakansiebis Sevseba Sida gadaadgilebe-

biT; 

 zedmeti SromiTi resursisagan gaTavisufleba; 

 organizaciuli qcevis problemebis koreqtireba; 

 organizaciuli sicocxlisunarianobis ganaxleba. 

 

Sidaorganizaciuli dakompleqtebis aqtivobebia: 

 

Sida ganTavsebis procesebi 

 dawinaureba; 

 gadaadgileba (transferi). 

 

samuSaodan gaTavisuflebis procesi 

 Semcireba; 

 daTxovna; 

 pensiaze gasvla. 

 

 

  Statebis Sida dakompleqteba 

 

 samuSao vakansiebis Sevseba. samuSao vakansiebis SemTxve-

vaSi organizacia gadawyvetilebas sxvadasxvanairad Rebu-

lobs:  

 garedan iRebs kandidatebs, romelTa mozidvisa da seleq-

ciis safuZvelze avsebs samuSao adgilebs; 

 avsebs vakansiebs ukve arsebuli personalis gadaadgile-

biT (transferiT): mosamsaxureTa erTi  jgufis far-

glebSi (menejeris asistentidan menejeris Tanamdebobaze), 

jgufebs Soris (sawarmos muSidan pirveli rigis super-

vizoramde); 
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 avsebs vakansiebs kros-funqciuri gadanacvlebiT erTi 

ganyofilebidan meoreSi; 

 avsebs vakansiebs mosamsaxureTa dawinaurebiT an materia-

luri gadanacvlebiT (transferiT). 

 

organizaciaSi dasaqmebulebi gadaadgildebian erTi samu-

Sao adgilidan meoreze, erTi ganyofilebidan meoreSi, erTi 

geografiuli adgilidan sxva adgilze. es gadaadgileba SeiZ-

leba moxdes:  Tanabari donis samuSao adgilze _ materia-
luri transferi, ufro maRali donis samuSaoze _ dawinau-
reba da ufro dabali donis samuSaoze _ daqveiTeba. 

 

transferis daniSnulebaa organizaciis amocanebis gan-

xorcielebis mizniT personalis gadaadgileba, ganyofileba-

Ta samuSao adgilebis vakansiebis Sevseba, TanamSromelTa 

iseT samuSao adgilebze ganTavseba, romelic maTi interese-

bisa da unarebis Sesaferisia. 

dawinaurebisa da  gadaadgilebis ganxorcielebisaTvis 

sxva saSualebebia: samuSao adgilis vakansiis gamocxadeba da 
samuSaos safexurebis (dawinaurebis bilikis) gansazRvra. 

 

moTxovnilebis dakmayofilebis efeqti. saStato gadaad-

gileba (transferi) xels uwyobs iseTi pirovnebis moTxov-

nilebebis realizacias, rogoricaa usafrTxoebis, TviTpati-

viscemis, TviTaqtualizacis, mikuTvnebulobis moTxovnilebe-

bi. disciplinaruli  daqveiTeba         araswori kursia, 

radgan iwvevs mZime dacviT reaqciebs da moqmedebs samuSao 

jgufis moralur klimatze. 

dawinaureba dadebiT gavlenas axdens pirovnebis TviTpa-

tiviscemis, usafrTxoebis, mikuTvnebulobis moTxovnilebebis 

dakmayofilebaze. 

 

ukandaxevis poziciis cneba gamoiyeneba menejeris waruma-

tebeli dawinaurebis aRsaniSnavad. igi gulisxmobs pirovne-

bis amJamindeli samuSaos msgavsi, erTi statusis da anazRa-
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urebis erTi an ramdenime poziciis winaswar gansazRvras. 

,,ukandaxevis poziciis” (fallback position) dawesebiT yvelas 

euwyeba, rom: 

   1. dawinaureba da dadaadgileba garkveul riskTanaa 

dakavSirebuli; 

   2. kompania mzad aris aiRos masze dakisrebuli pasu-

xismgeblobas;  

   3. ukandaxevis poziciaze gadasvla ar niSnavs waruma-

teblobas.  

  iseTi cnobili firmebi, rogoricaa:  Proctor & Gamble, 

Continental Can, Lehman Brothers aqtiurad iyeneben aRniSnul 

politikas. 

 

 

  Warbi personalis Semcireba 

 

miuxedavad danaxarjebisa da usiamovno gancdebisa, perso-

nalis Semcireba Cveuli fenomenia biznesis samyaroSi. drois 

moTxovnilebebi, teqnologiisa da produqciis cvlilebebi, 

industriuli restruqturizacia iZulebuls xdis firmebsa 

da  kompaniebs, Seamciron SromiTi danaxarjebi konkurentu-

narianobis amaRlebis mizniT. 

personalis Semcireba  xdeba zedmeti samuSao Zalis Sem-

cirebis mizniT. es procesi sakmaod rTulia da Seicavs:  mo-
samsaxuris identifikacias, gafrTxilebas, sxva Tanamdebobaze 
gadayvanas, daxmarebas. 

personalis Semcirebis alternativebi.   personalis Sem-

cirebis mizania  SromiTi danaxarjebis Semcireba, Tumca, 

rogorc aRiniSna, misi saSualebiT sxva danaxarjebis dazog-

va ver xerxdeba. personalis Semcirebamde menejments Sromi-

Ti danaxarjebis SemcirebisaTvis SeuZlia sxvadasxva saSua-

lebeba gamoiyenos da ganaxorcielos RonisZiebebi, romleb-

mac SeiZleba  moaxdinos Semcirebis albaTobis kompensireba.  
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ki 

ara 

ki 

ki 

ara 

SromiTi danaxarjebis Semcirebis procedurebi: 
 

 

SromiTi danaxarjebis ra raodenoba unda daizogos? 

 

 

 garedan daqiravebis                 

 SeCereba                                     

   

                                                                                                                                                                                

    aris Tu ara dazogva?            

 

 

 pensiaze nebayoflobiTi                                                                                                                                    

 gasvla                                            

                                                                                                      

    aris Tu ara dazogva?             

  
  anazRaurebis da  

  SeRavaTebis                        

  gayinva                                            

                                                                                    

  aris Tu ara dazogva? 

 
 

     

mxolod zemoaRniSnuli procedurebis ganxorcielebis 

Semdeg, Tuki mainc ver xerxdeba danaxarjebis Semcireba, or-

ganizacia iRebs gadawyvetilebas  _ daiwyos kadrebis Semci-

rebis programa. 

   

 personalis denadoba 

 

ganvasxvaoT samuSaos gacdenisa da personalis denadobis 

ori tipi:  nebayoflobiTi da iZulebiTi. 

ara 

Sewyveta 

Sewyveta 

Sewyveta 
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iZulebiTi denadobis ori tipi arsebobs: personalis Sem-

cireba (organizacias ar esaWiroeba zedmeti samuSao Zala 

da kvecs SromiT resurss) da daTxovna (organizacia aTavi-

suflebs mosamsaxures dakavebuli samuSao adgilidan misi 

arakompetenturobis, an organizaciis wesebis darRvevis ga-

mo). 

mTavari faqtori, romelic gavlenas axdens mosamsaxuris 

mier samuSaos datovebis survilze, personalis ukmayofile-

baa. rac ufro maRalia kmayofilebis xarisxi, miT ufro da-

balia samuSaos datovebis albaToba. personalis SromiTi 

kmayofilebis kvleva metad mniSvnelovania organizaciisaTvis. 
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Tema VII.  personalis efeqtianobis proeqtireba 

    

Sinaarsi: 
 
1.  samuSao dizaini 

 

  dizainis ZiriTadi midgomebi _ samuSaos gafarToeba  

 samuSaos gakeTilSobileba  

 avtonomiuri jgufebis samuSao dizaini 

 sirTuleebi Sromis DdizainSi  

 

2.  kompensacia 

 

 anazRaurebis done da struqtura  

 anazRaurebis sistemebi  

 progresuli anazRaurebis sistema 

 

3.  samuSaos grafiki 

 

 moqnili samuSao drois upiratesobebi da naklovanebebi  

 samuSao dRis reJimi da adamianis faqtoris parametrebi  

 

4.  disciplina 

 

 disciplinaruli programis principebi   

 progresuli disciplina: wesebi da sasjelebi, sasjele-

bis erTiani skala. 
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1. samuSao dizaini 

 

 samuSaos gafarToeba (job enlargement) – ramdenime ur-

TierTdakavSirebuli amocanis erT samuSaoSi Setanas gulis-

xmobs.   

  

motivaciuri efeqtebi:  
 

 mowyobilobis nakleboba – izrdeba Sromis mravalferov-

neba da siaxle; 

 gancda, rom Sroma ufro azriania – ufro Rirebulia 

kompaniisa da saqmianobisaTvis; 

 piradi kompetenciis grZnoba – momuSave ufro mets swav-
lobs  da met unars iyenebs;    

 amocanaze pasuxismgeblobis grZnoba – momuSave  

pasuxismgebelia ara mxolod 36-wamian operaciaze, aramed 

mis ufro did nawilze an mTel amocanaze, rac zrdis    

pasuxismgeblobas. 

 
 samuSaos gakeTilSobileba _ dagegmvisa da kontro-

lis amocanebis cal-calke an erTad CarTva iseT samuSaoSi, 

romelic aqamde mxolod operaciul amocanebs moicavda. 

motivaciuri efeqtebi:  operaciul aqtivobebTan erTad 

dagegmvisa da kontrolis RonisZiebebi samuSaos nawili xde-

ba, amitom personalis Sroma ufro sasargeblo da mniSvne-

lovania kompaniisa da sazogadoebisaTvis. gakeTilSobilebis 

dizainis pirobebSi damatebiT motivacias qmnis ,,avtonomia" 

an ,,TviTkontroli". 

 
 avtonomiuri jgufebis samuSao dizaini _ jgufis Ti-

Toeul wevrs SeuZlia ara mxolod mravalnairi samuSaos 

Sesruleba, rac uzrunvelyofs rogorc gafarToebuli dro-

is cikls, aseve mTeli ciklis muSaobis Sesaxeb codnasa da 

informacias. 
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motivaciuri efeqtebi: jgufuri samuSaos dizaini iyenebs 
im motivebs, romlebic ukavSirdeba rogorc gafarToebas, ise 

gakeTilSobilebas. jgufuri dizainis dros SeiZleba moqni-

li kompetenciisa da pasuxismgeblobis ufro maRali donee-

bis miRweva individualur dizainTan SedarebiT, radgan Tana-

medrove teqnologia Tavisi bunebiT Zalian kompleqsuria. 

 

 

 sirTuleebi samuSaos dizainSi 

 

SezRudvebi, romelTac menejeri xvdeba Sromis dizainis 
principebis praqtikaSi danergvisas: 

a) individualuri gansxvavebebi _ yvela adamiani gansxva-
vebuli pirovnebaa da isini erTnairad ar reagireben samuSa-
os dagegmvis sxvadasxva aspeqtze. adamianis reaqcia gazrdil 
samuSao pasuxismgeblobebze, dadebiTi iqneba is Tu uaryofi-
Ti, damokidebulia: 

 

 aqvs Tu ara mas damoukideblobis Zlieri moTxovna; 

 soflis garemodan modis is Tu qalaqis; 

 sjera Tu ara romelime religiuri eTikis;  

 maRalia Tu dabali misi ganaTlebis done; 

 garemos kontrolis  dros  sakuTar Tavs  eyrdnoba Tu 
sxvebs. 
 
b)  samuSaos dizainTan dakavSirebuli garkveuli xarje-

bi, samuSaos dizaini sawyis etapze SeiZleba produqtiulo-
bis gauaresebasac iwvevdes. 

 
g) SesaZloa menejerebi metismeti entuziazmiT miudgnen 

Sromis dizainis koncepts da gadaWarbebulad Seafason gake-
TilSobilebisa da participaciis roli Sromis sxva faqto-
rebTan SedarebiT. 
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2. kompensacia 

 

 anazRaurebis done da misi struqtura 

 

   dasaqmebulTa Sromis anazRaureba pirdapiri (xel-

fasi, gamomuSavebiT anazRaureba) da arapirdapiri (sxvadasxva 

saxis SeRavaTebi, romelsac organizacia Tavazobs TanamSro-

mels) formiT xdeba. 

organizaciebi iyeneben anazRaurebis or formas: 

 1. dasaqmebulebis mier Sesrulebuli samuSaos kompensa-

cia;  

 2. dasaqmebulebis  mier dakavebuli Tanamdebobis mixed-

viT kompensacia. 

 

   Sromis anazRaurebis menejeruli gadawyvetileba 

sam ZiriTad sakiTxs moicavs: 

 

1. organizaciaSi samuSaoTa ierarqiis SemuSavebis gzebi; 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

pirveli 
nabiji 

meo
rei 
nabi
ji 

 

gegmis 
SemuSaveba 

samuSaos 
aRwera 

samuSaos 
analizi 
 

samuSaoTa  
Sefaseba 
 

winaswar 
dagegmva: 
formaluri Tu 
araformaluri?  
 Seqmna Tu 
yidva? 
 vin? 

meTodis arCeva: 
 ranJireba 
 klasifikacia 
 faqtorebis  
  Sedareba 
 qulebi 

mesame 
nabiji 
 

meoTxe 
nabiji 
 

meore 
nabiji 
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2. samuSaoTa ierarqiisaTvis Sesabamisi anazRaurebis 

normebis miniWeba; 

3. anazRaurebis struqturis samuSaosTan Seusabamobis 

Sedegebi. 

 

 

samuSaoebis ierarqiis RirebulebiTi Sefaseba 
1. garegani da Sinagani kriteriumebis dakavSireba; 

2. anazRaurebis struqturis Seqmna; 

3. samuSao da anazRaurebis doneebi; 

4. realuri ganakveTebisa da anazRaurebis sazRvrebis 

dadgena. 
 

 

 anazRaurebis sistemebi 

 

1. Sesavlis sistemebi;   

2. samuSao staJis sistemebi;  

3. codnisaTvis anazRaurebis sistemebi;  

4. xarisxis sistemebi;  

5. sawyisi ganakveTebis kontroli;  

6. ormagi xelfasis sistema.  

 

 progresuli anazRaurebis sistema 

 

1. gegmis SemuSaveba; 

2. mogebis ganawilebis gegmebi;  

3. danaxarjebis dazogvis gegmebi;  

4. anazRaurebis sistemebze personalis reaqcia;  

5. samuSaos Sesrulebis xarisxi.  

 
 zrdis Tu ara anazRaureba motivacias? 
 rodis ver axerxebs anazRaurebis sistema pirovnebis 

motivirebas? 
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   1. daswreba;  

   2. anazRaurebis done da personalis denadoba;  

   3. personalis denadoba da SeRavaTebi;  

   4. kmayofileba da anazRaurebis done;  

   5. anazRaurebis sistema.  
 

 

3. samuSaos grafiki 

 

 moqnili samuSao drois upiratesobebi da naklovane 

      bebi 
 
moqnili samuSao dro aris grafikis iseTi forma, rode-

sac mosamsaxures Tavad SeuZlia samuSao drois regulireba.  

 
moqnili samuSao drois upiratesobebi: 
1. mosamsaxurebsa da samuSao jgufs SeuZlia marTos sa-

kuTari grafiki, riTac xels uwyobs sakuTari SromiTi sti-

lis Camoyalibebas; 
2. mosamsaxurebs SeuZliaT daareguliron samuSao proce-

si ise, rom meti dro dauTmon ojaxs; 
3. stresi dagvianebis, an inspeqciis SiSiT Semcirebulia; 
4. satransporto pikis saaTebis uxerxulobani acilebu-

lia; 
5. ufro regularulad aris SesaZlebeli samedicino mom-

saxurebis miReba; 
6. dagvianeba mcirdeba; 
 
moqnili samuSao drois  naklovanebebi: 
1. moqnil samuSao periodSi personalis naklebobam SeiZ-

leba negatiurad imoqmedos saqmeze da TviT mosamsaxureebze; 

2. moqnili reJimi mimarTebaSia xelfasi_saaTis kanonTan, 

risi daregulirebac araa yovelTvis ioli. 

telekomutingi – samuSao davalebis saxlSi Sesruleba. 
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 samuSao dRis reJimi da adamianis faqtoris paramet 

      rebi 

 

1. funqcionaluri sistemis faqtori; 

2. Sromisunarianoba; 

3. Zili; 

4. daRliloba;  

5. socialuri parametric;  

6. personalis individualoba da samuSao grafiki.  

 

 

4. disciplina 

 
 disciplinaruli programis principebi   

 

jansaRi disciplinaruli sistemis Semadgeneli principu-
li nawilebi: 

 gansazRvruli polisi da procedura – menejeri pasuxis-
mgebelia, organizaciis miznebisa da amocanebis miRwevi-

saTvis gansazRvros adekvaturi disciplinaruli progra-

mis Seqmnisa da realizaciis gzebi. 

 wesebis komunikacia – kompaniis wesebis Sesaxeb persona-
lis informirebis yvelaze farTod gavrcelebuli meTo-

di aris disciplinaruli normebis, wesebis da sasjele-

bis nusxis gacnoba aplikantebisaTvis. 

 damtkicebis sirTule _ personali damnaSavea, Tu ar-

Rvevs dadgenil wesebs. 

 disciplinaruli sasjelis Sesatyvisoba _ menejerma ar 
unda dasajos erTi pirovneba raRac danaSaulis gamo da 

ar unda moaxdinos sxva pirovnebis mier igive danaSau-

lis faqtis ignorireba. 

 SemTxvevis pirobebis ganxilva _ Sesatyvisobis moTxovna 
ar gulisxmobs imas, rom erTi da igive danaSaulis Cam-

denma orma pirovnebam identuri sasjeli miiRos. 
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 progresuli disciplina _ Sesabamisi industrialuri 

disciplina.  

 wesebi da standartebi _ personalisaTvis klimati da 

sawarmoo garemo ise unda iyos mowyobili, rom xels 

uwyobdes disciplinaruli normebis realizacias. 

 apelaciis ufleba. 

 wesebi da sasjelebi. 
 
 
 progresuli disciplina: wesebi da sasjelebi, sasje 

       lebis erTiani skala. 

 

sasjelebi standartizebulia: 
1. martivi sityvieri gafrTxileba; 

2. sityvieri gafrTxileba, romelic aRiniSneba pirad saq-

meSi an Sromis wignakSi; 

3. werilobiTi gafrTxileba, romelic aRiniSneba pirad 

saqmeSi, an Sromis wignakSi; 

4. daqviTva da xelfasis Semcireba; 

5. samsaxuridan daTxovna, gaTavisufleba. 

 

darRvevebi SeiZleba arsebobdes:  
1. saSualo da umniSvnelo darRvevebi; 

2. seriozuli darRvevebi. 

 
sasjelebis erTiani skala 
 

 

 

 

 

                   pirveli             meore            mesame           
 
darRvevebi    
               min.        maqs.     min.        maqs.    min.        maqs.  
 

usaqmuroba   sity.  1 dRe       1 dRe      3 dRe    3 dRe   daTxovna 

samsax.       gafrT. dakaveba    dakaveba   dakaveba  dakaveba 
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Tema VIII.  sawarmoo konfliqti 

 
 
Sinaarsi: 
 
 

1.  konfliqtis cneba da funqciebi 

 

 konfliqtis mizezebi 

 

2.  konfliqtis struqtura da dinamika 

 

 konfliqtis tipebi 

 konfliqtis analizi 

 

3.  konfliqturi situaciis marTva 

 

  problemis gadawyvetis strategiebi 

  konstruqciuli dialogis  principebi 
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1. konfliqtis cneba da funqciebi 

 

 konfliqti aris SeuTavsebeli interesebis, moTxovnile-

bebisa da poziciebis mqone mxareTa urTierTqmedeba.  

 konfliqti menejmentSi organizaciis araefeqtiani moRva-

weobis an cudi marTvis Sedegia. 

 
 Tanamedrove organizaciul struqturebSi aRmocenebul 
konfliqtebs garkveuli pozitiuri funqciebi aqvs. 
 

 konfliqtebi, pirvel rigSi, aris pirovnuli da socia-

luri cvlilebebis wyaro; 

 konfliqtur situaciaSi xdeba problemebis gamovlena, 

axali ideebis aRmoceneba, jgufebisa da organizaciebis 

restruqturireba da xelaxla Camoyalibeba, dasaxuli 

miznebis gadasinjva da xelaxla gansazRvra, im amocanebis 

garkveva, romlebic mniSvnelovania mocemul momentSi 

calkeuli pirebisaTvis an mTlianad organizaciisaTvis.  

 
konfliqtis uaryofiTi Sedegebi: 

 personalis denadobis gaZliereba da Sromisnayofierebis 

dacema; 

 socialuri urTierTqmedebebisa da kontaqtebis gauarese-

ba, xSir SemTxvevaSi ki – saerTod Sewyveta; 

 TanamSromlobis tendenciebis Semcireba da organizaciis 

wevrebs Soris araproduqtiuli konkurenciis gaZliere-

ba; 

 mZime moraluri klimatis Seqmna; 

 TanamSromelTa ndobisa da loialurobis Semcireba er-

TmaneTisa da mTlianad organizaciisadmi;  

 mtruli tendenciebis ganviTareba; 

 aqcentebis gadanacvleba (gadamwyveti mniSvnelobis mini-

Weba) konfliqtSi ,,gamarjvebisaTvis" da ara problemis 

realuri gadaWrisaTvis. 
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 konfliqtebi SeiZleba iyos funqciuri da iwvevdes 
organizaciis efeqtianobis zrdas, an iyos disfunqciuri da 
ganapirobebdes pirovnuli kmayofilebis, jgufuri TanamSrom-
lobisa da organizaciis efeqtianobis Semcirebas. 

 
arsebobs konfliqtis ori saxe: 

1. realisturia konfliqti, romlis drosac mxareTa da-

pirispireba miznis miRwevis saSualebaa da mimarTulia gar-

kveuli Sedegis misaRebad. 

2. ararealisturi konfliqtis ZiriTadi mizania mtruli 

impulsebisagan gaTavisufleba da sxvisTvis zianis an tkivi-

lis miyeneba.  

 

 konfliqtebis umravlesobas Sereuli motivebi axasia-
Tebs  da masSi dapirispirebuli mxareebi, rogorc konstuq-
ciuli, ise destruqciuli interesebidan gamomdinare moqme-
deben. 

   
       
 konfliqtis mizezebi: 

 

 gasanawilebeli resursebis SezRuduloba; 

 Sromis anazRaurebis arasrulyofili sistema; 

 cudi samuSao pirobebi; 

 ufleba-movaleobaTa araswori ganawileba, bundovani Ta-

namdebobrivi instruqciebi; 

 funqciebis nawilobrivi damTxveva; 

 araTanabari Zalaufleba da uflebamosileba; 

 urTierTdamokidebuli davalebebis arseboba; 

 aradamakmayofilebeli komunikaciuri sistema; 

 konfliqtogenuri organizaciuli struqturebi; 

 TanamSromlebs Soris arsebuli gansxvavebebi miznebSi, 

warmodgenebsa da RirebulebebSi; 

 daukmayofilebeli moTxovnilebebi da interesebi. 
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2.  konfliqtis struqtura da dinamika 

 

 

 konfliqtis tipebi: 

 

1. intraindividualuri, anu pirovnebaSi mimdinare kon-

fliqti 

                    
pirovnebis Sinagani uTanxmoebaa, romlis gavrcelebuli 

formebia: 
rolebiT gansazRvruli konfliqti da roluri ganusaz-

Rvreloba.  
 

 

2. pirovnebaTa Soris konfliqti  
                     
ganpirobebulia adamianTa Soris urTierTobebis fsiqo-

logiuri  TaviseburebebiT  
interpersonaluri qceviTi stilis Johari Window-is mo-

deli  
 

 

 

                         

pirovnebam icis 

sakuTari Tavis  

Sesaxeb  
 

pirovnebam ar icis 

sakuTari Tavis  

Sesaxeb  

 

 

 

3. jgufsa da pirovnebaTa Soris konfliqti  

4. jgufebs Soris mimdinare konfliqti  
 

1 

gaxsnili ,,me" 

2 

dafaruli ,,me" 

 

3 

dabrmavebuli ,,me" 

4 

aRmouCeneli ,,me" 

 

 

 

 

pirovnebam icis  
meoris Sesaxeb 

pirovnebam ar icis 
meoris Sesaxeb 
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arsebobs struqturuli konfliqtis oTxi tipi: 
1.  ierarqiuli konfliqti; 

2.  funqcionaluri konfliqti; 

3.  konfliqti firmis centraluri aparatis, Stabis mu-

Sakebsa da operatiul TanamSromlebs Soris; 

4. konfliqti formalursa da araformalurs Soris.  
 

 

3.  konfliqturi situaciis marTva 

 

 problemis gadawyvetis strategiebi 

 

 aRqmis ,,mogeba _ wagebis” strategia 
saWiroa mTeli Zalebis warmarTva gamarjvebis mosapoveb-

lad.  
am strategiisaTvis damaxasiaTebelia konfliqtisadmi 

,,Cven_isini”, ,,swori_araswori”, ,,gamarjveba_damarcxebis” 

motivacia DA Semdegi momentebis win wamoweva: 

 sadavo problemebis ganxilva mxolod sakuTari pozicie-

bidan; 

 yuradRebis gamaxvileba gamarjvebis mopovebaze da ara 

problemis gadaWraze; 

 komfliqtis personalizacia. 

 

 ,,mogeba _ mogebis” strategia 
saWiroa mTeli Zalebis warmarTva problemis gadaWraze 

da ara meore mxaris damarcxebaze.  
,,mogeba _ mogebis” strategia ramdenime etapisagan Sedge-

ba: 

1. diferenciacia D_A problemis gansazRvra; 

2. konfliqtis ZiriTadi aspeqtebisadmi damokidebulebis 

erToblivad gansazRvra da, Sesabamisad, problemis gadaWris 

alternatiuli gzebis Camoyalibeba; 



 113 

3. kriteriumebis gamoyofa, romelTa mimarTebaSic unda 

SemuSavdes SesaZlo gadawyvetilebebi; 

4. gadawyvetilebaTa alternativebis formireba; 

5. alternativebis Sefaseba mxareTa mier erToblivi ga-

dawyvetilebebis miReba. 

 

 

 konstruqciuli dialogisa SeTanxmebebis warmoebisaT-

vis aucilebeli principebi:  

 konfliqtis arsebobis aRiareba;  

 konfliqtis, rogorc normaluri movlenis aRqma, ro-

melsac adgili aqvs adamianebs Soris urTierTobebis 

dros; 

 konfliqtamde arsebuli megobruli urTierTdamokide-

bulebis pativiscema da SenarCuneba; 

 ndobisa da gulaxdilobis atmosferos Seqmna informa-

ciis gacvlisa da komunikaciis gaZlierebis gziT;  

 yuradRebis gamaxvileba problemebze da ara meore mxa-

ris  pirovnul Tvisebebsa da Taviseburebebze;  

 partniorisaTvis konfliqtiT gamowveuli grZnobebisa 

da gancdebis gaziareba;  

 partnioris mimarT yuradRebis gamoCena, misi azrebis, 

DA Sexedulebebis yuradRebiT gaazreba; 

 TanamSromlobis atmosferos Seqmna saerTo interese-

bis, miznebisa da amocanebis gamokveTiT;  

 TavSekavebulobis gamoCena, yovelgvari muqarisa da ie-

riSebisagan Tavis Sekaveba; 

 konfliqtidan sargeblobis maqsimumis miReba DAda zia-

nisa DA usiamovnebebis minimumamde dayvana; 

 mwvave an gaWianurebuli konfliqtis dros Suamavlis 

an neitraluri mxaris mowveva. 
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Tema IX.    profesiuli stresi 

 
 
Sinaarsi: 
 

 ra aris profesiuli stresi?  

 profesiuli stresis wyaroebi      

 organizaciuli stresorebi 

 samuSao amocanasTan dakavSirebuli stresuli faqtorebi  

 individualuri faqtorebi    

 profesiuli stresis kontrolis meqanizmebi da stresis 

menejmenti  

 stresis marTvis programebi 

 ,,kargad yofnis” koncefcia da misi danergva organizacia-

Si 
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 ra aris profesiuli stresi?  

 

 profesiuli stresi aris individisa DdaA garemos inte-

raqciis Sedegi; igi aRmocendeba garemodan (fizikuri, 

fsiqologiuri) Seusatyvisi moTxovnebis Sedegad. 

 profesiuli stresi aris individisa da samuSaos inte-

raqciis Sedegad aRmocenebuli mdgomareoba, romelic in-

dividSi iwvevs fiziologiur, emociur-qceviT da kogni-

tur cvlilebebs. 

 profesiuli stresi aris organizaciaze adaptaciuri pa-

suxi, romelic personalSi fizikur, fsiqologiur an 

qceviT gadaxrebs iwvevs.  
 

 

  profesiuli stresis wyaroebi  
 

socialuri  garemo 
 

1. jgufuri kavSirebis arqona (gariyuloba); 

2. socialuri mxardaWeris arqona; 

3. interindividualuri, interpersonaluri da   jguf-

TaSorisi konfliqtebi (ix. Tavi VIII). 

 

samuSaos miRma arsebuli garemo pirobebi  
 
  

  organizaciuli stresorebi 
 

stresis wyaro SeiZleba gaxdes organizaciis struqtu-

ra: 

 centralizacia, Zalauflebis distancia; 

 dawinaurebis mcire SesaZlebloba; 

 mwiri komunikacia; 

 Sesrulebul samuSaoze ukukavSiris nakleboba (an uku-

kavSiris arqona); 
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 urTierTkonfliqturi miznebi; 

 araadekvaturi xelfasi; 

 mouqneli wesebi; 

 samuSaos ararealisturi aRwera. 

 
 

 samuSao amocanasTan dakavSirebuli stresuli 

   faqtorebi 

       

amocaniT ganpirobebuli moTxovna da stresi:      

 samuSaos tempi;  

 damatebiTi samuSao; 

 cvlis samuSao.  

 

freidesis gamokvlevis mixedviT, ,,samuSao nevrozebis" 
Camoyalibebas xels uwyobs: 

 mosawyeni samuSao; 

 monotonuri samuSao; 

 samuSao, romelic yuradRebis mudmiv daZabvas moiTxovs 

da ar iZleva iniciativisa da pasuxismgeblobis gamom-

JRavnebis saSualebas. 

 Torelis mixedviT, miokardis infarqts iwvevs:  

 samuSaos profilis Secvla; 

 samuSaodan wasvla; 

 didi cvlilebebi samuSao grafikSi; 

 pasuxismgeblobis metismeti gazrda; 

 pasuxismgeblobis Semcireba; 

 usiamovnebebi xelmZRvanelTan an kolegebTan. 

 

 

  individualuri faqtorebi 
 

individis TaviseburebebTan dakavSirebuli profesiuli 

stresis sami    ZiriTadi wyaro arsebobs:  

1. janmrTelobis faqtori;  
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2. individis profesionaluri saqmianobis mis SesaZleb-

lobebTan, dominirebad SromiT motivaciasa da SromiT Rire-

bulebebTan Sesatyvisobis xarisxi; 

3. pirovnuli Taviseburebani. 

 

janmrTelobis faqtorebi  
 
profesiul stresorebze reaqciis tipi ganisazRvreba pi-

rovnuli TaviseburebebiT (magaliTad, eqstroversia da nei-

roritmis done A da B tipis pirovnebis dixotomia). pirov-

nuli Taviseburebebis roli profesiuli stresis etiolo-

giaSi kargad Cans rigi gamokvlevebis Sedegebidan; aRmoCnda, 

rom individebi maRali SfoTviTa  da emociuri labilobiT 

(e.i. individebi aqtiuri fiziologiuri sistemiT) gansakuT-

rebiT Zlier frustracias ganicdian konveiruli samuSaos 

Sesrulebis dros; monotonur samuSaos tempTan dakavSire-

bul problemas warmatebiT arTmevs Tavs egocentruli ada-

miani; mZafri gancdebisadmi midrekili adamiani cudad muSa-

obs konveirul xazze.  

 

   

  profesiuli stresis kontrolis meqanizmebi da     

       stresis menejmenti 

  

1. fsiqologiuri kontraqti; 

2. daqiravebisa da SerCevis procesi; 

 daqiraveba  

 SerCeva 

3. socializaciis programebi 

  Sesvla. es safexuri moicavs individis  organi-
zaciaSi aqtualur Sesvlamde periods. 

  SeWra. es safexuri iwyeba maSin, rodesac momuSa-
ve Sedis organizaciaSi da cdilobs gaxdes misi wevri. 

gamoiyofa 3 aqtivoba da indikatorebi: 1. axali urTier-

Tobebis formireba, warmatebis socializaciis indikato-
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ria miReba; 2. axali amocanebis daswavla da axali una-

rebis ganviTareba da samuSaosTan dakavSirebuli biokra-

tuli procesebis Seswavla. 

warmatebis socializaciis indikatoria kompetenturoba.          
3. rolebis gagebis procesi, romelsac personali gaiv-

lis organizaciaSi. warmatebis socializaciis indikato-
ria rolis gaTaviseba (magaliTad, erT-erT organizaciaSi 

Catarebulma interviuebis programam aCvena, rom Tanam-

Sromlebi ganicdidnen Zalian did stress. maTTvis SfoT-

viT aRsavse ramdenime dRe gamodga. stresi xels uSlida 

treiningis process, is iwvevda axal TanamSromlebs So-

ris Zlier denadobas. yovelive aman gamoiwvia saWiroeba 

_ problemebi ganexilaT TavianT supervizorebTan. orga-

nizaciam gaafarTova oriantaciis programa, raTa  perso-

nals gaego axali samuSao situaciis Sesaxeb. am progra-

mam realuri Sedegebi gamoiRo. kiTxvarebze pasuxebis ana-

lizma aCvena, rom supervizorebs akldaT axali Tanam-

SromlebisaTvis saTanado orientaciis micemis da ukukav-

Siris uzrunvelyofis kvalifikacia. amis pasuxad ganxor-

cielda supervizorTa 3-dRiani treningis programa. am 

programis Sedegad 50%-iT iklo dagvianebebisa da gacde-

nebis ricxvma. 80%-iT _ drois fuWma xarjvam, 50%-iT 

_treningis xangrZlivobam da 61%-iT treningis xarjeb-

ma).  

 Casaxleba. es safexuri SeiZleba individis sa-

muSaoze misvlidan ramdenime TveSi daiwyos da gagrZel-

des mTeli dro. igi gansxvavebuli problemis warmatebiT 

gadalaxvas moicavs:  1. potenciurad konfliqturi moT-

xovnebis arseboba individsa da samuSao jgufebs Soris 

da 2. samuSaos cxovrebis arasamuSaosTan SeTavseba.  
  

 stresis marTvis programebi 

 

stresis marTvis organizaciuli programebi damyarebulia 

5 kriteriumze: 
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1. gamokvlevebi, romlebic miuTiTeben maTi gamoyenebis 

dadebiT efeqtze;  

2. menejerebs gacnobierebuli aqvT am programebis prin-

cipebi da logika;  

3. es programebi potenciurad aumjobeseben organizaci-

is muSaobas; 

4. isini ar arian xanmokle efeqtebze gaTvlili; 

5. programebi SesaZloa gamoyenebuli iqnas nebismieri 

sididis organizaciaSi. 

stresis marTvis organizaciuli meTodebi emyareba Sro-

miTi stresis 5 kategorias: samuSaos ZiriTadi faqtorebi, 

organizaciuli struqtura da kontroli, dajildoebis sis-

tema, personalis  sistema da lideroba.  

 

 

stresis daZlevis specifikuri organizaciuli programe-

bi: 

1. miznis dasaxva; 

2. Tanamonawileoba gadawyvetilebis miRebaSi; 

3. samuSaos gamdidreba; 

4. samuSaos grafikis Sedgena; 

5. ukukavSiris sistemis kvleva. 

 

stresis marTvis programebi: 

 

1. codnia mopovebis programebi; 

2. unarebis ganviTarebis treningi; 

  problemebis gadaWris treningi 

  drois menejmentis treningi 

  komunikaciisa da sucialuri unarebis treningi 

  asertiulobis treningi 
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    ,,kargad yofnis“ koncefcia da misi danergva   
   organizaciaSi 

     

saWiroa Semdeg kiTxvebze pasuxis gacema: 
 
1. acnobierebs Tu ara personali amgvari programis saWi-

roebas? 

2. rogoria TanamSromelTa Cvevebi da masTan dakavSirebu-

li riskebi? 

3. ra xarjebTanaa dakavSirebuli organizaciis Tanam-

Sromlebis jandacva? 

4. xorcieldeba Tu ara organizaciaSi cxovrebis jansaRi 

wesis damkvidrebis programebi? 

 

,,kargad yofnis” programebis danergva 

 

I. prioritetebis gansazRvra da gegmebis dasaxva 

 programis miznebi 

 programis adgili 

 danergvis strategiebi 

 resursTa identifikacia da gamoyeneba 

 

II. programis komponentebi 

 arteriuli wnevis Semowmeba da kontroli 

 Tambaqos mowevis SezRudvis programebi 

 wonis kontrolisa da kvebis programebi 

 fizikuri sijansaRis programebi 

 
,,kargad yofnis” programebis Sefaseba 

 

Sefaseba unda xdebodes sam etapad: 
 xanmokle periodis Semdeg (3-4 Tve), rodesac gaTvalis-

winebuli iqneba fiziologiuri efeqtebi, fsiqofiziolo-

giur simptomTa reduqcia da cxovrebis stilis Secvlis 

an qceviTi cvlilebebis Canasaxebi; 
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 saSualo periodis Semdeg (erTi weli) gaTvaliswinebuli 

unda iyos samuSaos gacdenis maCveneblebi, TanamSromelTa 

qcevebi, emociuri mdgomareoba, TviTdarwmunebulobis do-

ne da sxva; 

 xangrZlivi periodis Semdeg (2-dan 5 an met wlamde).  
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Tema X.  korporaciuli   kultura  da lideroba 

 

Sinaarsi: 
 
1. korporaciuli kulturis Seqmna 

 korporaciuli kulturis sawyisi 

 korporaciuli kulturis Zala 

 Zlieri da susti korporaciuli kultura 

 naklebad ganviTarebuli arajansaRi korporaciuli kul-

tura 

 adaptirebadi korporaciuli kultura 

 strategiasa da kulturas Soris Sesabamisobis Seqmna 

 eTikuri normebisa da faseulobebis sistemis Camoyalibe-

ba 

 korporaciul kulturaSi srulyofis kultis Seqmna 

 

2. strategiuli liderobis ganxorcieleba 

 marTva personalTan maqsimaluri kontaqtebis safuZvelze 

 strategiis mxardamWeri klimatisa da kulturis Seqmna 

 organizaciis Sida garemos gare cvlilebebTan adaptaci-

is SenarCunebis unari 

 kompaniis politikisadmi SeTavsebadoba 

 eTikuri qcevis SenarCuneba 

 koreqtivebis procesis xelmZRvaneloba 

 

3. adamianuri resursebis  marTva 

 menejmentis stilis SerCeva 

bleiq - moutonis sqema 

eSrijuli modeli 

koordinirebuli xelmZRvaneloba 

 Sida da gare klientebTan,  Tanabari poziciis xelmZRva-

nelebsa  da   xelqveiTebs   Soris urTierToba 

 uflebamosilebis delegireba 
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1.  korporaciuli kulturis Seqmna 

 

 korporaciuli kulturis sawyisi 

 

yvela kompaniisaTvis damaxasiaTebelia sakuTari filoso-

fia da principebi, problemebis gadaWris (gadawyvetilebis 

miRebis) meTodebi, sakuTari saqmiani praqtika, faseulobebis 

kodeqsi, agreTve Sida urTierTobebis Taviseburi sistema. 

yvela es komponenti ayalibebs cnebas ,,korporaciuli kul-

tura“. 

 
 kompaniis korporaciuli kultura dakavSirebulia 

organizaciis faseulobebTan, rwmenasTan, tradiciebTan, mu-
Saobis stilTan da Sida garemosTan. 

 

korporaciuli kulturis safuZvelia kompaniis rwmena 

da filosofia, romelic gansazRvravs,  Tu rogor unda 

warmarTos man saqme amgvarad da  ara sxva saxiT, Sesabamisi 

mizezebis dasabuTebiT. 

korporaciuli kultura ar aris statikuri, is garkveu-

lad icvleba ekonomikaSi warmoSobil cvlilebebTan erTad. 

 

 

 korporaciuli kulturis Zala 

 

  kompaniis menejerebi amtkiceben, rom korporaciuli 

kultura is faqtoria, romelmac dadebiTi an uaryofiTi ze-

moqmedeba unda iqonios korporaciuli strategiis warmate-

biT ganxorcielebaze. 

    

   IBM-is aRmasrulebeli direqtori uintson-umcro-
si ambobs: korporaciuli kulturis ZiriTadi principebi 
ufro Zlier galenas axdens saqmianobis Sedegebze, vidre 
teqnologiuri an ekonomikuri resursebi, organizaciuli 
struqtura da  inovaciebi. ra Tqma unda, es saWiroa warma-
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tebisaTvis, magram kompaniis warmatebuli saqmianobisaTvis 
mniSvnelovani faqtoria korporaciuli kulturis principeb-
ze mimxroba. 

 
 Zlieri korporaciuli kultura daDmisi mWidro  

kavSiri firmis strategiasTan aris muSaobis gaumjobesebis 
mizniT personalis  marTvis Zlieri berketi. 

 

   amerikis saavtomobilo bazris dapyrobaSi iaponur 
korporaciebs daexmara ara marto kargad SemuSavebuli da 
realizebuli strategia, aramed korporaciuli kultura, 
romlis wyalobiTac firma "toiota”-s TanamSromlebma Sei-
tanes bevri racionalizatoruli winadadeba. 

 
 
 Zlieri daDsusti korporaciuli kultura 

 

korporaciuli kultura sxvadasxva kompaniaSi gansxvave-

bulad zemoqmedebs personalis saqmianobasa da qcevis nor-

mebze. 

 

 korporaciuli kultura SeiZleba iyos susti  da   gan-

zogadebuli, Tu kompaniaSi arsebobs mravali subkultu-

ra, ar aris erTiani faseulobebi daDAqcevis normebi, 

tradiciebi. 

 korporaciulma kulturam SeiZleba Zlieri zegavlena 

moaxdinos kompaniis saqmianobaze im SemTxvevaSi, Tu es 

saqmianoba xorcieldeba mkveTrad gansazRvruli principe-

bis Sesabamisad, menejerebi ki am principebs ganumartaven 

personals. 

 

 Zlieri kultura korporaciisaTvis mniSvnelovania 

maSin, roca is Seesabameba strategias daDpiriqiT 
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Zlieri korporaciuli kulturis Seqmnaze gavlenas ax-
dens: 

  Zlieri lideri, romelic awesebs qcevis    principebs; 

  kompaniis xelmZRvanelobis ganzraxva _ imoqmedos dad-

genili  tradiciebis Sesabamisad; 

  mudmivi zrunva  myidvelebze,  TanamSromlebsa   da aq-

cionerebze. 

biznesSi kompaniis lideroba, personalis mcire raodeno-

ba da kompaniis xelmZRvanelTa postze xangrZlivi yofna 

xels uwyobs myari korporaciuli kulturis Seqmnas.  

 

 

  naklebad ganviTarebuli, arajansaRi korporaciuli 

kultura arajansaRi korporaciuli kulturis Tavisebure-

bebia: 

 gavleniani xelmZRvanelebi atareben sakuTar politikas 
da  ewinaaRmdegebian cvlilebebs; 

 inovaciebisadmi frTxili, mtruli  damokidebuleba. kla-
sikuri magaliTia lideri kompaniebi: General Motors, IBM, 

Sears, Eastman Kodak, romlebSic gaizarda biurokratiu-
li aparati, dReisTvis cdiloben aRadginon korporaciu-
li kulturis principebi, riTac adre warmatebas miaRwi-
es; 

 im menejerebis winsvla Tanamdebobaze, romlebic upirate-
sobas aniWeben kompaniis organizaciul struqturas, biu-
jets, personalze kontrolis sistemas, vidre strategi-
ebs da korporaciul kulturas; 

 aRiniSneba, rom aseTi xelmZRvanelobis doneze   maT   
ar    yofniT   samewarmeo    unari DA da   gamocdi-
leba strategiuli marTvisaTvis; 

 sxvisi gamocdilebis gadmoRebis uunaroba da survilis 
arqona. 
didxans kompaniis liderad yofnis SemTxvevaSi maT eCve-

nebaT, rom yvelaferi ician. SezRuduli azrovneba daDAe.w. 
upiratesobis sindromi kompaniis dacemis winapirobaa. 
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 zogjer cvlilebebs korporaciul kulturaSi warmate-

biT aRweven menejerTa mcire jgufi, magram gavlenianma um-

ravlesobam SeiZleba daazianos axali korporaciuli kul-

turis sawyisi da win aRudgnen  kompaniis progress.  

 

 

 adaptirebadi korporaciuli kultura 

 

bazarze arsebuli mudmivi cvlilebebis pirobebSi, kompa-

niis poziciebis SenarCunebisaTvis mniSvnelovania axali sa-

warmoo meTodebis swrafi danergvisa da strategiis cvli-

lebis unari. amisaTvis aucilebelia iseTi tipis korporaci-

uli kultura, romelic kompanias daexmareba moaxdinos 

adaptacia bazris axal pirobebTan. 

 

adaptirebadi kulturis ori gansxvavebuli niSania: 

 xelmZRvanelebi did yuradRebas uTmoben biznesis mudmiv 

principebs da imaT, vinc ar aris organizaciis namdvili 

kapitali: momxmareblebs, TanamSromlebs, aqciis mflobe-

lebs, momwodeblebs, vidre nebismier  konkretul stra-

tegiasa da saqmian praqtikas. 

 menejerebis arseboba, romlebsac aqvT unari wavidnen 

riskze, eqsperimentze, inovaciaze, strategiis Secvlaze. 

 

 adaptirebadi korporaciuli kultura – xelmZRvanele-
bis saimedo mokavSirea strategiebis realizaciis dros. 

 
 

 strategiasa da kulturas Soris Sesabamisobis   

    Seqmna 

 

korporaciuli kulturis strategiasTan SesabamisobaSi  

moyvana sakmaod rTuli amocanaa. 
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 pirveli nabijia imis garkveva, Tu arsebuli kulturis 

romeli aspeqtia strategiulad mxardamWeri  da  rome-

li _ ara. 

 menejerebma Riad da pirdapir unda ganacxadon yvela da-

interebuli mxarisaTvis kulturis aucilebeli cvlile-

bebis Sesaxeb. 

 

moqmedeba, romelic gasagebia TiToeulisaTvis, xels uw-

yobs strategiis Sesabamisi axali kulturis Seqmnas. is Se-

iZleba iyos: 

 realuri 

 simboluri 

 

simboluri moqmedebebis dros, impulsebis wyalobiT xde-
ba TanamSromlebis qcevis xasiaTis formireba.  

 
mTavari simboluri moqmedebia: 

 danaxarjebis Semcireba xelmZRvanelTa damatebiTi anazRa-

urebis SemcirebiT; 

 momxmarebelTa moTxovnebze reaqcia, klientebTan saubari; 

 samuSaos stilisa da politikis cvlilebisaTvis inici-

reba; 

 axali gmirebis gamovlena. 

 

  ddaajjiillddooeebbiiss  cceerreemmoonniiaa,,  qqcceevviiss  eettaalloonnii  ddaa  ssxxvvaa  ssiimmbboo--

lleebbii  kkoorrppoorraacciiuullii  kkuullttuurriiss  SSeeqqmmnniissaaTTvviiss  mmeenneejjeerriiss  mmuuSSaa--

oobbiiss  mmnniiSSvvnneelloovvaannii  nnaawwiilliiaa..  
 

menejerma unda daarwmunos TanamSromlebi, rom maTi moq-

medeba zedapirul xasiaTs ar atarebs. 

umaRlesma  xelmZRvanelobam piradi magaliTi unda mis-

ces Tavis TanamSromlebs.  

strategiisa da kulturis SeTanawyoba  xangrZlivi xasi-

aTisaa. 

 



 128 

 eTikuri normebisa da faseulobebis sistemis Camoyali   

     beba 

 

eTikur principebsa da saerTo faseulobebze dafuZnebu-

li Zlieri korporaciuli kultura strategiuli warmate-

bis sawindaria. 

dadebiTi faseulobebi da eTikuri normebi pozitiur im-

pulss aZlevs  mTel korporaciul kulturas. 

 

faseulobis sistemisa da kompaniis qcevis kodeqsis Sina-

arsi 
 

ras moicavs faseulobis sistema            ras moicavs qcevis kodeqsi 

 

 
 
 

qcevis axali  kodeqsisa  da faseulobebis sistemis da-

nergvisaTvis saWiro  RonisZiebebi:  

 personalis kvalifikaciis amaRlebisa da swavlebis prog- 

ramaSi  axali faseulobebisa da eTikuri normebis CarTva; 

 personalis daqiravebis dros yuradRebis gamaxvileba 

axal faseulobebTan Sesabamisobis mimarT; 

 eTikuri normebisa da axali faseulobebis Sinaarsis gac-

noba yvela TanamSromlisaTvis. 

 momxmareblis da misi 
momsaxurebis mniSvneloba 

 xarisxze zrunva 

 inovaciebis ganviTareba 

 TanamSromlis pativiscema 

 keTilsindisierebis, TanamSr- 
omlobis eTikuri normebis 
prioritet 

 aqcionerTa interesebis 
pativi-  scema 

 mimwodebelTa interesebis 
pativiscema 

 garemos dacva 

 korporaciuli  erTianoba 

 patiosneba da kanonis dacva 

 interesebis Sejaxeba 

 konkurentuli brZolis 
patiosnuri  meTodebi 

 Sida informaciis gamoyeneba da 
usafrTxo  vaWroba 

 mimwodeblebTan urTierToba da 
vaWrobis praqtika 

 sxvebis Sesaxeb informaciis 
gamoyeneba 

 politikuri saqmianoba 

 kompaniis aqtivebis, resursebis 
gamoyeneba 

 kerZo informaciis dacva 

 fasebis dadgena, kontraqtebis 
dadeba, angariSsworeba 
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 eTikuri normebisa da faseulobebis sistema unda iyos 
ara marto gansazZRvruli, aramed integrirebuli korpora-
ciis kulturaSi. 

 

 

 korporaciul kulturaSi srulyofis kultis Seqmna. 

 

organizacia, romlisaTvisac damaxasiaTebelia srulyofis 

kulti, gansakuTrebul aqcents akeTebs Tavis miRwevebsa da 

upiratesobebze. kompaniis korporaciuli kultura orienti-

rebulia Sedegze, xolo mmarTveloba axdens TanamSromlebis 

aqtivizacias samuSaos ukeTesad SesrulebisaTvis. 

 

mmnniiSSvvnneelloovvaannii  xxddeebbaa  iimm  TTaannaammSSrroommlleebbiiss  ggaammooyyooffaa  ddaa  wwaaxxaa--

lliisseebbaa,,  rroommlleebbiicc  mmiiiisswwrraaffvviiaann  mmaaRRaallii  SSeeddeeggeebbiissaakkeenn::  

  

 kompaniebSi  Boeing, General Electric _ umaRlesi xel-

mZRvaneloba axalisebs imaT, vinc darwmunebulia sakuTar 

ideebSi, visac Seswevs unary _ gadalaxos biurokratiu-

li barieri, Seqmnas axali produqti; 

 IBM-ma moawyo aqcia, romelic miznad isaxavda TiToeuli 

warmatebul TanamSromels egrZno Tavi, rogorc kompani-

is organul nawils; 

 zogierTi kompania xazs usvams TiToeul TanamSromlis 

mniSvnelobasa da statuss. kvalificirebas akeTebs, ro-

gorc kastis (Disney), gundis (McDonald`s) an partnioris 

(Wal-Mart u J.C.Pewney) saxiT. Rirseulad fasdeba TiToe-

ulis  Sroma; 

 kompaniis Milliken  Co. sam TveSi erTxel atarebs kor-

poraciul Sexvedrebs.Ddelegatebi warmatebis miRwevisaT-

vis axdenen gamocdilebisa da ideebis gaziarebas. 
 

srulyofa kompleqsuri sistemaa, romelic Sedgeba praq-

tikuli meTodebis, sityvebis, simboloebis, marTvis stilis,  

faseulobebisa da politikuri saxeebisagan, romelTa erTob-
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liobiT ubralo adamianebis muSaobiT miiRweva mowinave Se-

degi. 

 

 

2.  strategiuli  liderobis ganxorcieleba 

 

warmatebuli strategiuli marTvis saidumloeba marti-
via: SeimuSave kargi strategiuli gegma, gamoiyene is, gana-
xorciele da miiRe Sedegebi. Tqma advilia, magram gakeTeba 
Znelia. 

liderobis Tavze aReba mZime amocanaa. 
strategiuli liderobis problemaa _ situaciis diag-

nostireba da misi gadawyvetis erT-erTi gzis SerCeva. 
eqvsi  roli unda Seasrulos liderma strategiebis re-

alizaciis dros: 

 saqmis  kursSi yofna; 

 korporaciuli kulturis mxardaWera, romelic Seesaba-

meba strategias da organizaciis  maRal doneze funqci-

onirebis saSualebas iZleva; 

 organizaciis iseT mdgomareobaSi yofna, romelic pasu-

xobs cvalebad pirobebs, inovaciebis danergvas; 

 strategiis SemuSavebisa da realizaciis dros konsensu-

sis uzrunvelyofa da dapirispirebis Tavidan acileba; 

 eTikuri normebis maRal doneze SenarCuneba; 

 strategiuli moqmedebebis koreqtireba. 

marTva personalTan maqsimaluri kontaqtebis safuZvelze 

 

menejers warmatebuli saqmianobisaTvis sWirdeba Tanam-

SromlebTan formaluri da araformaluri kontaqtebi. 

 

marTva personalTan maqsimaluri kontaqtebis safuZvelze 
realizdeba sxvadasxva saxiT: 

 Hewiett-Packard-Si  - es yovelkvireuli saRamoebia lu-

diT, informaciis gacvla xdeba Tavisuflad, erTmaneTs 
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saxeliT mimarTaven, qveganyofilebebis  spontanur TaTbi-

rebs marTaven araformaluri gadawyvetilebebisaTvis; 

 kompania McDonald`s-is damfuZnebeli rei kroki regula-

rulad amowmebda xarisxs, momsaxurebasa da sisufTaves; 

 zogierT kompaniaSi TanamSromlebTan siaxloves gamoxata-

ven saamqroebSi CamovliT da maTTan saubriT, xumrobiT, 

zogjer saxeliTac icnoben TiToeul TanamSromels. 

menejerebisaTvis mniSvnelovania uSualo araformaluri 
urTierToba da informaciis gageba. 

 
       

 s

trategiis mxardamWeri klimatisa da kulturis  

Seqmna 

 

strategiuli gardaqmnis SemTxvevaSi mniSvnelovani xdeba 

kulturisa da klimatis Seqmna. 

menejerebis efeqtiani moqmedeba, SerCeuli strategiisa 
da kulturis ZiriTadi principebis SesabamisobisaTvis, gu-
lisxmobs: 

 yvelas interesebis gaTvaliswineba, romelic Seadgens 

kompaniis ,,capitals“ (momxmareblebi, TanamSromlebi, aq-

ciebis mflobelebi, mimwodeblebi da sxva); 

 sajarooba axal ideebTan mimarTebaSi; 

 kompaniis saqmianobis Sefaseba pasuxebiT SekiTxvebze: 

,,vTavazobT momxmareblebs imas, rasac isini saWiroeben?“, 

,,rogor SeiZleba danaxarjebis Semcireba?“, ,,kompaniis 

zrdis ra xerxebia?“; 

 saqmianobis axali principebis Tanmimdevrulad Sesrule-

ba; 

 axali ideebis mravaljeradi ganmeoreba; 

 aucilebeli cvlilebebis warmatebiT gatarebisaTvis wa-

xaliseba da dajildoeba; 
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 xelmZRvanelebis mier ganawyenebuli klientebis, ukmayo-

filo aqcionerebisa da TanamSromlebis pretenziebis 

mosmena. 

farTomasStabiani korporaciuli kulturis cvlilebi-

saTvis aucilebelia Zlieri xelmZRvaneloba. 

 

 mxolod kompaniis umaRles xelmZRvanelobas gaaCnia au-
cilebeli Zalaufleba korporaciuli kulturis cvlilebi-
saTvis. 

 

 

 organizaciis Sida garemos  gare cvlilebebTan adap-

taciis SenarCunebis unari 

 

kkoommppaanniiiiss  aaxxaallii  SSeessaaZZlleebblloobbeebbiiss  ggaannssaazzRRvvrraa  ddaa  ccvvaalleebbaadd  

ppiirroobbeebbTTaann  aaddaappttaacciiaa  mmTTeellii  oorrggaanniizzaacciiiiss  aammooccaannaaaa..  

 strategiulma  liderobam unda uzrunvelyos rigiTi 

TanamSromlebis axali ideebis winsvla da samewarmeo Semar-

Tebis mxardaWera, romelic cvalebad pirobebTan mudmivi 

adaptaciis SesaZleblobas iZleva. 

axali ideebisaTvis sawiro organizaciuli klimatis Seq-
mnisaTvis strategiebis menejeri icavs pirobebs: 

 

 pirvel rigSi, unda waaxalisos calkeuli pirovnebebisa 

da jgufebis iniciativa sakuTari ideebis winsvlisaTvis;  

 iniciatorebisaTvis moqmedebis Tavisuflebis micema; 

 im pirebis waxaliseba, romlebmac eqsperimentis dros wa-

rumatebloba ganicades; 

 araformaluri Sida koleqtivis gamoyenebiT ideebisa da 

eqsperimentebze mxardaWera, Sida konkurenciis mqone sa-

risko jgufebis Seqmna; 

 rwmena imis, rom warmatebuli iniciativa waxalisdeba. 

 

xelmZRvanelobis amocanaa adaptirebadi, inovaciuri kul-

turis Seqmna, romelic maRali reagirebis saSualebas iZle-
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va, vidre axali pirobebis gamo SiSisa da misi zemoqmedebis 

minimizaciis mcdelobas. 

inovaciuri kulturis kompaniebia: Sony, 3M, Motorola, Lev, 

Strans, isini TanamSromlebs mouwodeben iyvnen saukeTesoebi 

da maRal doneze Seasrulon samuSao. 
 

 

 Kkompaniis politikisadmi Tavsebadoba 

 

menejers ar SeuZlia strategiebis efeqtiani ganxorcie-

leba, Tu is ver aRiqvams kompaniis politikur manevrirebas. 

politika moqmedebs imaze, biznesis ganviTarebis, Tu ro-

meli prioriteti iqneba mniSvnelovani resursebis ganawile-

bisas. 

warmatebuli Tanamdebobis pirebi iyeneben Semdeg taqti-
kas: 

 sust ideebs xels ar uwyoben; 

 farulad damatebiTi winaaRmdegobis  Seqmna iseTi idee-

bisaTvis, romelic mxardaWeriT sargeblobs, magram mis-

Tvis miuRebelia; 

 miuRebel ideebze dabali politikuri mxardaWera; 

 araformalur gamokiTxvaze dayrdnoba, problemis gageba 

konsensusTan misvlamde; 

 cvlilebebSi axali ideebisa da axali TanamSromlebis 

CarTva, danarCenebis gancalkevebuli moqmedebis neitra-

lizaciisaTvis; 

 saWirboroto problemebze sakuTari Sexedulebebis de-

monstrirebis SezRudva, raTa opoziciam sakuTari mizne-

bisaTvis ar gamoiyenos; 

 

TiToeuli SemsruleblisaTvis strategiis gacnobisas, 
menejerma unda SeZlos gaigos da mizanmimarTulad gamoiye-
nos TanamSromlebSi axali strategiis mxardamWeri, aseve mi-
si opoziciis mniSvnelovani centrebi. 
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 eTikuri qcevis SenarCuneba 

 

organizaciis umaRlesi xelmZRvaneloba Riad daDAarao-

razrovnad unda axdendes maRali eTikuri normebis demon-

strirebas. 

eTikuri normebis darRvevisaTvis dasja ar aris misaRebi, 

mniSvnelovania kompaniis SigniT Tanxmobis uzrunvelyofa. 

eTikuri liderobis ganxorcielebisaTvis menejerebs da-
exmareba Semdegi rCevebi: 

 sakuTari qceviT unda aCvenos magaliTi DAda Seqmnas er-

Tianobis tradicia; 

 menejerebisa DdaA TanamSromlebisaTvis cnobili unda 

iyos, ra aris Dda raA ar aris eTikuri. saWiroa waxali-

seba damcvelebisaTvis; 

 eTikis problemebTan dakavSirebiT kompaniis xelmZRvane-

lobam unda  daicvas myari pozicia; 

 eTikis standartebis dacvisaTvis dokumentze TanamSrom-

lebis xelmowera. 
 

 
 koreqtirebis procesis xelmZRvaneloba   

   

strategiebis realizaciisaTvis kompaniis midgomebis ko-

reqtireba xdeba aucileblobis SemTxvevaSi. 

menejerebi krizisidan gamosvlisaTvis qmnian solidarul 
pasuxismgeblobas, aseTi midgoma iTvaliswinebs: 

 

 moqniloba daDarCevanis Tavisufleba; 

 mravali kiTxvis dasma; 

 specialistebisagan damatebiTi informaciis miReba; 

 problemebis gadawyvetisaTvis winadadebebisa da alterna-

tivebis SemuSavebisaTvis TanamSromelTa waxaliseba; 

 SemoTavazebuli gadawyvetilebebis Sesrulebis SesaZleb-

lobis Semowmeba; 

 gunduri gadawyvetilebebis winsvlis uzrunvelyofa. 
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3.  adamianuri resursebis  marTva  

 

 menejmentis stilis SerCeva 

 

menejmenti ganisazRvreba, rogorc adamianTa winaSe amoca-

nebis dasma, maTi gadawyvetis mizniT. Tanamedrove pirobebSi 

misgan moiTxoveba axali Tvisebebi, saxeldobr: 

saubris warmarTvis xelovnebis codna, uflebamosilebis 

gadacema, adamianebze zemoqmedeba, mdgomareobisa da situaci-

is Sefasebis codna, miznis gansazRvra da a.S. 

karg menejers unda SeeZlos gamonaxos saerToO ena ne-

bismier adamianTan, iyos Tavaziani, swrafad reagirebdes 

cvlilebebze,   Seswevdes sxvadasxva saxis saqmianobis una-

ri. 

menejers unda SeeZlos gansazRvros marTvis sakuTari 

stili, gansakuTrebiT xelmZRvanelobis _ rac ganuyofeli 

nawilia misi pirovnebisa. menejerebze msjeloben ara imiT, 

Tu ras awarmoeben isini, aramed imiT, Tu ramdenad SeuZliaT 

mobilizeba gaukeTon TanamSromlebis Zalebs, saukeTeso Se-

degebis misaRwevad. 

adreuli gamoklevebi menejmentis sferoSi Semoifargle-

boda im ideiT, rom xelmZRvanelebad ibadebian - ar xdebian. 

cdilobdnen ganesazRvraT adamianis is Tvisebebi, romliTac 

is CaiTvleboda xelmZRvanelad da, Sesabamisad, karg meneje-

rad. miuxedavad imisa, rom ar arsebobs am kvlevebis siswo-

ris damadasturebeli mtkicebulebebi, jer kidev arseboben 

adamianebi, romlebic erTgulni arian aRniSnuli principisa. 

Tanamedrove midgomis mixedviT, SeiZleba gamoviyenoT 

kargad gawvrTnili menejeri, sanam ar vipoviT bunebiT xel-

mZRvanels. menejmentis problemebTan dakavSirebiT kvlevebis 

avtori _ piter drukeri, romelic amavdroulad ekonomikur 

sakiTxebSi sxvadasxva bankisa Tu sadazRvevo kompaniebis 

mrCeveli iyo,  aRniSnavda, rom nebismieri Tanamdebobis piri, 

romelic gaivlis  Sesabamis momzadebas, SeiZleba flobdes 

efeqtiani marTvis xelovnebas. 
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qvemoT ganxilulia  xelmZRvanelobis stilis sami Ziri-

Tadi Teoria. 

 

bleiq - moutonis sqema 
 
robert bleiqi da jeims moutoni - amerikeli fsiqolo-

gebia, romlebic muSaobdnen sawarmos fsiqologiur samsa-

xurSi. maTi Sromebi dafuZnebulia efeqtiani marTvisaTvis 

menejerebis momzadebisa da swavlebis SesaZleblobaze. isini 

Tvlian, rom menejeris momzadeba _ esaa gansazRvruli pozi-

ciisa da qcevis gamomuSaveba qveSevrdomebs Soris. menejeris 

saqmianoba mimarTuli unda iyos SemoqmedebiTi saqmianobis 

stimulirebis, siaxleebis mxardaWerisaken, TanamSromlebis 

winaSe konkretuli amocanebis dasmisaken. 

bleiq-moutonis sqema moicavs Teoriul bloks, romlis 

daxmarebiTac menejerebi SeZleben sakuTari stilis SemuSave-

bas maT winaSe dayenebuli amocanebis gadasawyvetad. marTvis 

es ,,sqema“ warmatebiT gamoiyeneba sxvadasxva qveyanaSi, gan-
sxvavebul organizaciebSi da maT sxvadasxva ganyofilebaSi. 
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bleiq-moutonis  ,,sqema”  uSualod  damokidebulia  ad-

ministraciis qcevis or sabaziso elementze: mzrunveloba 

warmoebaze da mzrunveloba personalze. am konteqstSi war-

moeba gulisxmobs produqciisa da momsaxurebis yvela saxes. 

mzrunveloba personalize _ gulisxmobs zrunvas maT Rirse-

baze, miswrafebebsa, samarTlianobaze,   materialur keTil-

dReobaze da a.S.. nebismieri menejeri met-naklebad gamoam-

JRavnebs am ori Tvisebidan (mzrunveloba personalze da 

warmoebaze) erT-erTs. man SeiZleba daintereseba gamoiCinos 

ufro warmoebis mimarT, vidre personalis, an piriqiT, an 

SeiZleba sulac naklebi daintereseba gamoiCinos rogorc 

erTi, aseve meoris mimarT. erTma da imave menejerma  SeiZle-

ba gamoiyenos sxvadasxva midgoma sxvadasxva situaciidan ga-

momdinare, romelic Sesabamisad gadaadgildeba  ,,sqemis” 

farglebSi. sqemis nebismieri wertili realuria, magram si-

martivisaTvis detalurad ganvixilavT mxolod sqemis kuT-

xeebsa da  centrs. 

 

1:1 - gulgrili menejeri 
menejeri, romelic naklebadaa dainteresebuli rogorc 

warmoebiT, aseve personaliT, faqtiurad, ixsnis yovelgvar 

pasuxismgeblobas. misi saqmianoba Semofargluli iqneba mxo-

lod im doniT, romelic aucilebelia samuSaos SenarCunebi-

saTvis, TviTon ki Tavs ar Seiwuxebs da TanamSromlebs mian-

dobs TavianT Tavs. aRniSnuli menejeris personali iqneba 

zarmaci da apatiuri, sawarmos saqmianobis Sedegi_ minimalu-

ri. 

 

1:9 - menejeris tipi - ,,qalaqgareT saxlis marTveli” 
menejers, romelic imyofeba (1:9) wertilSi, Tavis  Ta-

namSromlebTan urTierToba urCevnia myudro atmosferoSi - 

,,qalaqgareT saxlSi” aseTi tipis menejeri ufro afasebs me-

gobrul urTierTobebs, vidre zrunavs warmoebaze. ar reagi-

rebs personalis Secdomebze, radganac  Tvlis, rom isini 

akeTeben ,,ukeTesad, vidre SeuZliaT”. menejeris am tipis 
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uaryofiTi mxare is aris, rom personali cdilobs gaeqces 

uTanxmoebas da kritikul damokidebulebas samsaxurSi, xo-

lo sawarmoo problemis gadawyvetisas cdiloben araferi 

Tqvan naklovanebebze. 

 

9:1 - menejeri, romelsac yuradReba gamaxvilebuli aqvs 
samuSaos Sesrulebaze  

menejeri, poziciiT 1:9, kontrastSia menejerTan, romel-

sac ukavia pozicia 9:1. is cdilobs miaRwios maRalmwarmo-

eblurobas, radac ar unda daujdeT es mis TanamSromlebs. 

is ignorirebas ukeTebs personalis saWiroebebs da ganixi-

lavs maT, rogorc warmoebis nawils, ufro zustad _ in-

struments, romlis meSveobiTac xdeba maqsimaluri produq-

tiulobis miRweva. marTvelobis aRniSnuli stilis gamoyene-

biT SesaZlebelia maRali mwarmoeblurobis miRweva, magram, 

ra Tqma unda ara, xangrZlivi periodisaTvis, radgan indivi-

dualuri saqmianoba iqneba daTrgunuli. am stils xSirad 

mivyavarT konfrontaciamde TanamSromlebsa da direqcias So-

ris. 

 
9:9 - integratori 
menejeri, romelsac ukavia 9:9 pozicia, gansxvavebulia 

imiT, rom menejeri aRwevs maRalmwarmoeblurobas TanamSrom-

lebis xarjze. am stilis menejeri iyenebs individualur da 

jgufur motivacias saerTo miznis misaRwevad. aseTi meneje-

ri ar uSvebs, rom arsebobdes raime gansxvaveba am or ele-

ments (zrunva warmoebasa da zrunva personalze) Soris da 

cdilobs gaaerTianos TanamSromlebi sawarmo amocanebis ga-

dasawyvetad. bleiqi da moutoni fiqrobs, rom es aris sau-

keTeso varianti, radgan is dafuZnebulia urTierTndobasa 

da urTierTgagebaze. 

 

5:5 - Suamavali  
 SesaZlebelia, rom es aris yvelaze ufro gavrcelebuli 

stili sakmaod karg menejerebs Soris. es aris garkveulwi-



 139 

lad kompromisuli pozicia. menejerebis aseTi tipi cdi-

lobs gazardos warmoeba, imdenad, ramdenadac es SesaZlebe-

lia da amasTan, ar miayenos ziani personalis grZnobebs.  me-

nejerebi drogamoSvebiT mimarTaven 1:9 da 9:1 stils – 

zrdian produqciis warmoebas, Semdeg arbileben mdgomareo-

bas, rodesac adamianebs Soris urTierToba daZabuli xdeba. 

menejerebi, romlebsac uWiravT 5:5 pozicia, moqmedeben mxo-

lod ,,oqros Sualedis” farglebSi.  

 

 

 eSrijuli modeli 
 
es modeli SemuSavebuli iqna gasuli saukunis 70-ian 

wlebSi, inglisis eSrijis menejmentis kolejis mier. is ga-

nasxvavebs menejmentis oTx stils: 

- brZanebebi; 

- reklama; 

- konsultaciebi; 

- erTianoba. 

-  

brZanebebi 
menejeri Tavisi Sexedulebisamebr Rebulobs gadawyveti-

lebebs da gadascems TanamSromlebs Sesasruleblad. persona-

li elodeba brZanebebs da asrulebs maT yovelgvari kiTxve-

bis garSe. 

 

reklama 
am SemTxvevaSi menejeri SeimuSavebs sakuTar gadawyveti-

lebebs da cdilobs daarwmunos personali, rom misi gadaw-

yvetileba saukeTesoa, e.i. reklamirebas uwevs mas, raTa ar 

warmoiSvas potenciuri winaaRmdegoba personalis mxridan. 

 

konsultaciebi 
menejeri winaswar Rebulobs konsultaciebs TanamSrom-

lebisagan. is aZlevs maT saSualebas gamoTqvan sakuTari az-
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ri, rCevebi da winadadebebi. saboloo gadawyvetilebas Rebu-

lobs menejeri. 

 

erTianoba 
menejeri gansazRvravs problemas da awesebs sazRvrebs, 

romlis farglebSic unda iqnes miRebuli gadawyvetileba 

(magaliTad, sabiujeto SezRudvebi). problema ganixileba Ta-

visufali diskusiis gziT TanamSromlebs Soris da saboloo 

gadawyvetileba umravlesobiT miiReba. 

es oTxive tipi gasagebia da gvxvdeba yoveldRiur cxov-

rebaSi. amgvarad, zogierTi menejeri moqmedebs garkveuli 

stilis farglebSi, magram umetesoba faqtiurad iyenebs oT-

xives, konkretuli situaciidan gamomdinare. 

 

 

koordinirebuli xelmZRvaneloba 
 
gasuli saukunis 70-ian wlebSi doqtorma jon eiderma 

SeimuSava modeli, romelic naTels xdis, Tu ra damokidebu-

lebaSia adamianebi da samsaxuri, romelsac isini asruleben. 

es modeli  cnobilia koordinirebuli xelmZRvanelobis 

saxeliT. sami gadamkveTi wre warmoadgens sam umniSvnelova-

nes elements, romlebic yovelma menejerma unda gaiTvalis-

winos - amocanis Sesruleba, gundis formireba, individua-

lurobis gamovlena. 

wreebi gadakveTisas gviCveneben, rom TiToeuli es ele-

menti urTierTdamokidebulebaSia da axdens gavlenas danar-

Cen orze. mag: saerTo koleqtivis moraluri ganwyoba iqneba 

maRali, Tu koleqtivis TiToeul wevrs gaazrebuli eqneba 

Tavisi roli saerTo davalebis Sesrulebisas. aseT SemTxve-

vaSi erTian koleqtivs ufro metis miRweva SeuZlia, vidre 

cal-calke myof momuSaveebs, miuxedavad maTi gamocdilebisa. 
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xelmZRvaneloba, romelic yuradRebas amaxvilebs davale-

bis Sesrulebaze, ver axdens produqciis gamoSvebis uzrun-

velyofis optimizacias, radganac is upirispirdeba perso-

nals. xelmZRvanelobam, romelic yuradRebas ZiriTadad per-

sonalis miRebaze amaxvilebs, SeiZleba miiRos dadebiTi Se-

degi, magram moklevadiani periodisaTvis. swori balansi mo-

iTxovs rogorc individualuri interesebis gamoyenebas, ase-

ve mTliani gundis mimarTvas saerTo davalebisaken. 

zemoT CamoTvlili Teoriebi gadmoscemen erTsa da ima-

ves, oRond sxvadasxvanairad. aris aseve menejmentis Teoriis 

stilis sxva modelebic.   

       

 

 Sida da gare klientebTan,  Tanabari poziciis   

xelmZRvanelebsa da xelqveiTebs Soris urTierToba 

          

 yoveldRiuri moRvaweobisas menejers uxdeba gansxvave-

bul adamianebTan urTierToba: Tavisi da sxva ganyofilebis 

TanamSromlebTan, kolegebTan, ufrosebTan, momxmareblebTan 

da sxva. 

gundis 
formireba 

individua
lurobis 
gamovlena 

davalebis 
Sesruleba 
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sxvadasxva jgufTan midgoma gansxvavebulia, magram yvela 

maTganze gadis erTiani xazi, romelic gasazRvravs adamianur 

urTierTobebs: nebismier samuSaoze urTierToba unda iyos 

sasiamovno, mimzidveli da samarTliani. winaaRmdeg SemTxveva-

Si es urTierToba midis konfliqtamde. 

adamianebTan urTierTobebis xelovneba aris menejmentis 

ganuyofeli nawili; is SeiZleba iswavlo, SeiZleba ganaviTa-

ro, magram ZiriTadad is ukve formirebulia cxovrebis saw-

yis stadiaze. amitom menejerma unda gaiTvaliswinos adamia-

nebSi damkvidrebuli poziciebi,   iyos obieqturi, SeinarCu-

nos Tavaziani urTierToba. Zalian martivia imis danaxva, rac 

ginda dainaxo; mTavaria amave dros is, Tu ras akeTeben sxve-

bi Cvenze yurebisas. Cveni qceva uSualod zemoqmedebs sxve-

bis reaqciaze: Cven viciniT - isinic icinian, Cven vbrazdebiT 

- isinic brazdebian. 

 

menejers moeTxoveba efeqtiani saqmianobis maqsimizireba, 
magaliTad:  

 mousminos da daimaxsovros; 

 gamoZebnos saWiro informacia saubrisas; 

 SesTavazos alternativa; 

 daasabuTos Tavisi uari; 

 naTeli gaxados kiTxvis arsi; 

 gaakeTos Seajameba; 

 SesTavazos gadawyvetileba da sxva. 

 

menejers moeTxoveba destruqciuli qcevis minimizireba, 
ar moeTxoveba: 

 aCvenos Tavisi grZnoba Seuferebel dros; 

 bevris an cotas laparaki; 

 wuwuni; 

 Civili; 

 ar mousminos Tanamosaubres; 

 gamovides wyobidan. 
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ganvixiloT gansxvavebul  adamianebTan  urTierTobis 
dros menejeris qcevis ramdenime momenti. 

 

klientebi 
rogorc gare, ise Sida klientebi SeiZleba aRmoCdnen 

arasasiamovno urTierTobebSi, magram menejerma ar unda da-

kargos moTmineba. Tu is mainc ver daZlevs emociebs, ukeTe-

sia, saqmis warmoeba daavalos Tavis erT-erT xelqveiTs. 

 

ufrosebi 
kargi urTierToba menejersa da ufrosebs Soris -  war-

moadgens warmatebuli saqmianobis aucilebel pirobas. 

xSirad ismis: ,,bosi saerTod ar mismens”. amisTvis arse-

bobs mravali mizezi. magaliTad,  ufrosma kargad icis, ra-

zec laparakobT, magram es araferze ar metyvelebs. SeiZleba 

moxdes isec, rom is dakavebuli iyos sakuTari problemebiT 

an  Tvlides, rom problemis mogvareba SeiZleba misi Carevis 

gareSec. 

ramdenadac xelmZRvaneli SezRudulia droSi, roca mas 

mimarTavT, darwmunebuli unda iyoT, rom ar xarT Zalian 

momabezrebeli, gamoxateT saTqmeli zustad da araorazrov-

nad, gamoiyeneT faqtebi da argumentebi, daarwmuneT is, rom 

Tqveni gadawyvetileba an rekomendacia sworia. unda SesTava-

zoT gadawyvetileba ise, rom mas ar dasWirdes am saqmeze 

bevri fiqri. 

 

Tanabroba mdgomareobis mixedviT 
menejerebis horizontaluri urTierToba statusiT Tana-

bari organizaciebis an ganyofilebebis menejerebTan,  aseve 

diagonaluri urTierToba ufrosebTan da xelqveiTebTan sak-

maod xSiria da mniSvnelovani.  

horizontaluri kavSiris sirTule mdgomareobs imaSi, 

rom am dros menejers ar gaaCnia gavlena adamianze, romel-

Tanac urTierTobs, amitom mas uxdeba darwmuneba, molapara-
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kebis warmoeba da vaWroba, anu gacvla imisa, rac mas sWir-

deba, mis mier SeTavazebulSi. 

biznesSi arsebobs Zveli gamoTqma - ,,xalxTan urTierTo-

ba kargia aRmasvlis gzaze, magram Tqven maT SeiZleba Sex-

vdeT kvlav - daRmasvlis gzazec”. sxva sityvebiT, Tu Tqven  

xels SeuSliT adamianebs winsvlaSi, gafrTxildiT, maT Se-

iZleba daikavon iseTi pozicia, romelic gaarTulebs Tqven 

cxovrebas dacemis periodSi, radganac maT maRali mdgomare-

oba eqnebaT. 

 

xelqveiTebi 
aq sakmarisia iTqvas, rom menejerebs moeTxovebaT xelqve-

iTebTan daamyaron sando da partnioruli   urTierToba. ma-

Sin xelqveiTebi maTTan mivlen warmoSobili problemebis ga-

dasaWrelad manam, sanam aRmoCndebian CixSi. 

 

 

 uflebamosilebis delegireba 

 

arc erT menejers ar Seswevs unari, rom yvela samuSaos 

marto gaumklavdes. menejmentis xelovneba - es aris samuSa-

os iseTi organizacia, romelic iZleva saSualebas saukeTe-

sod iqnas gamoyenebuli SesaZlebloba da codna. es niSnavs, 

rom samuSao unda gadanawildes xelqveiTebs,  momzadebuleb-

sa da mis Semsruleblebs Soris. 

uflebamosilebis gadanawileba ar niSnavs, rom menejeri 

uars ambobs organizaciaSi samuSaos Sesrulebis pasuxismgeb-

lobaze. sirTule warmoiSoba imasTan dakavSirebiT, Tu rome-

li samuSaos gadanawileba unda moxdes. aris tendencia mo-

sawyeni da arasaintereso saqmis gadabarebisa, magram es male 

gaxdeba SesamCnevi personalisaTvis. ufro misaRebia im ele-

mentebis gadabareba, romelsac menejeri Tvlis rom sxva 

ukeT gaakeTebs. 

bevri menejerisaTvis rTulia uflebamosilebis gadacema, 

amis sxvadasxva mizezia: 
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 xelqveiTebi arakompetenturia an ar aris momzadebuli; 

 daqvemdebarebuli ar imsaxurebs ndobas; 

 menejers siamovnebs, roca bevri samuSao aqvs; 

 menejeri Tvlis, rom mxolod mas SeuZlia saukeTeso Se-

degebis miRweva. uflebamocilebis delegireba menejeris 

siZlieris niSania. menejers moeTxoveba: 

 darwmundes, rom amocana qveSevrdomebisaTvis gasagebia; 

 qveSevrdoms mieciT aucilebeli uflebamosileba amocanis 

srulyofilad SesrulebisaTvis; 

 daniSneT is pasuxismgeblad amocanis warmatebiT Sesru-

lebisaTvis; 

 rCeva mieciT aucileblobis SemTxvevaSi; 

 dajildoeba warmatebis adekvaturad; 

 SecdomisaTvis ar dasajoT, gamoiyeneT es SemTxveva kva-

lifikaciis amaRlebis saWiroebisaTvis. 
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biznessituaciis analizi (Cases) 

 

 

keisi 1.   sastumro  ,,aerosTari” 

 

situaciuri analizi SeiZleba  gamoyenebuli iqnas Semde-

gi sakiTxebis ganxilvis dros: personalis SerCeva, swavleba 

da ganviTareba, motivacia da stimulireba, proeqtisaTvis 

gundis SerCeva, organizaciuli kulturis konfliqti. 
riCard aivis saxelobis biznesis skola  (dasavleT ontarios universiteti - 

aSS)  (Современный менеджмент. Сборник Кейсов из коллекции школы бизнеса 
имени Ричарда Айви.  -  М.: ЗАО ,,Издательство  Экономика", 2005. -463 с.)                                                       

 

 

sakiTxis istoria 

sastumro ,,aerosTari”, romelic gaixsna 1991 wels, 

aris ruseTis nacionaluri aviagadamzidi kompaniebiis:  ,,ae-

roflotisa” da mravalerovnuli aerokosmosuri korporacia 

IMP-is erToblivi korporacia,  romlis Stab bina mdebare-

obs galifaqsSi (axali Sotlandia, kanada). urTierToba or 

kompanias Soris warimarTa mas Semdeg, rac kompania IMP-ma 

moipova kontraqti ,,aeroflotis” im TviTmfrinavebis teqni-

kuri momsaxurebisa da gamarTvis Taobaze, romlebic axorci-

eleben frenebs qalaq gandereSi (niufaunlendi). 1988 wels  

moskovSi mivlinebiT myofma, ren rouvma, IMP-is Tavmjdoma-

rem da mTavarma aRmasrulebelma xelmZRvanelma, yuradReba 

miaqcia daumTavrebel Senobas leningradis gamzirze, rome-

lic mdebareobda erT-erT im stadionTan axlos, sadac imar-

Teboda moskovuri olimpiadebi. Senobas, romelic gankuTvni-

li iyo olimpiadebis dros sportsmenTa ganTavsebisaTvis 

flobda kompania ,,aerofloti”. 

ken rouvma miiRo gadawyvetileba_ gardaeqmna dausrule-

beli Senoba dasavluri tipis sastumrod. 

,,es oTxi weli iyo sakmaod datvirTuli, – acxadebs ro-

uvi, _ aamoqmedo erToblivi sawarmo yofili sabWoTa kavSi-

ris qveyanasTan partniorobiT _  gansakuTrebuli SemTxvevaa, 
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es saqmianoba sruliad gansxvavdeba msoflios sxva qveynebTan 

muSaobisagan. Cven mogvixda sxvadasxva sirTulis gadalaxva, 

xidebis ageba, CvenTvis sruliad ucxo wylebSi curva. ruse-

Tis dRevandel politikur viTarebas yoveldRe raRac axali 

moaqvs!.. ”.  

didi wili masalebisa SemovitaneT ucxoeTidan: eleq-

troteqnikuri mowyobilobebi _ espaneTidan, meqanikuri _ in-

glisidan, belgiidan, aSS-sa da kanadidan; samzareulos _ 

germaniidan; santeqnika _ italiidan da kanadidan. mSeneble-

bic Camoyvanilni iyvnen sxva qveynebidan, ZiriTadad polone-

Tidan da ungreTidan. sastumros mSenebloba dasrulda oTxi 

Tvis dagvianebiT, rac rusuli ganzomilebiT ubralod saoc-

rebaa. 

sastumrom miiRo oTxvarskvlavianis statusi da misi 

datvirTva iyo 80%. gaxsnis dRidan man moipova reputacia, 

rogorc ,,dasavluri tipis oazisma, romelic aRmoCnda ruse-

Tis politikuri da ekonomikuri qartexilis SuagulSi”.  

sastumroSi arsebuli restorani sTavazobda momxmare-

bels srulfasovan sauzmes, sadilsa da vaxSams; aqve iyo 

Tevzis restorani; klientebisaTvis moqmedebda specialuri 

biznescentrebi, faqsi satelituri kavSiriT; fotogadaRebe-

biT momsaxureba da teqstebis damuSaveba; sakonferencio 

darbazebi (TiToeli itevda 80-150 adamians) gankuTvnili 

iyo TaTbirebis, preskonferenciebisa da miRebebisaTvis; fit-

nescentrebi aRWurvili iyo trenaJorebiT da universaluri 

savarjiSo danadgarebiT. 

417 sakmaod kargad mowyobil oTaxSi damatebiT iyo ba-

ri, sadac uxvad iyo xizilala da arayi. satumros nomris 

fasebi 15-20% -iT ufro naklebi iyo, vidre konkurentebisa 

(romlebsac umeteswilad hqonda  xuTvarskvlaviani sastum-

ros statusi) da lavirebda dReSi 205 USD-dan (erTsawo-

liani), 395 USD-mde (samsawoliani luqsi), RirebulebaSi  

Sedioda kveba. restornis fasebi dasavleTis analogiuri 

iyo.  
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msgavsi standartebis miRweva xarisxsa da momsaxurebaSi 

arcTu ise advili iyo. amis realurad ganxorcielebisaTvis 

saWiro gaxda niWieri da samuSaosadmi erTguli profesiona-

lebis mowveva. TumcaRa reputaciis mopovebis Semdegac, misi 

SenarCuneba garkveulwilad mmarTvelebisaTvis mniSvnelovani 

gamoZaxili iyo. moskovis sastumro ,,aerosTaris” mmarTveli 

iyo endriu ivani.  

sastumros gaxsnidan 2 wlis Semdeg dagemili iyo mmar-

Tvelebis Semcireba. am biznesSi gamoucdeli personalis da-

bali Sromisunarianobidan gamomdinare, ,,aerosTars” sastum-

ros eqspluataciisTvis esaWiroeboda orjer meti TanamSro-

meli, vidre aseTive tipis sastumroebs dasavleTSi. zustad 

550 adamiani. gaxsnis periodSi sastumros marTavda 20 mene-

jeri da igegmeboda maTi Semcireba    10-mde 1993 wlis ian-

vrisaTvis. 1992 wlisaTvis iq muSaobda 22 menejeri.  didi 

saStato personalis da menejerebis anazRaureba mniSvnelo-

van zegavlenas axdenda finansur Sedegebze.  

 

personalis SerCeva 

SerCevis pirvel etapze moxda gancxadebis ganTavseba ga-

zeTSi, romelic vrceldeboda mxolod qveynis teritoriaze 

da misi orientiri iyo axalgazrdebi. Tuki Tanamdeboba mo-

iTxovda inglisuri enis srulyofilad flobas, aseT Sem-

TxvevaSi gancxadeba qveyndeboda inglisur enaze. es faqti 

Tavidanve gamoyofda swored iseT kandidatebs, romelic kon-

kretulad am TanamdebobisTvis iyo saWiro. Zalian bevri 

msurveli gamoexmaura gancxadebebs da maTi ganaTlebis do-

nec sakmaod maRali iyo. ganmcxadebelTa Soris bevri iyo 

univerisitetdamTavrebuli (eqimebi, fsiqologebi, inJinrebi, 

iuristebi). TumcaRa kargi kandidaturebis ricxvma TandaTan 

iklo. 

swored aman ubiZga sastumros administracias _ wamoew-

yoT kampania, ,,moawyve samsaxurSi Seni megobari”. maT miaC-

ndaT, rom Tuki TanamSromlebi kompaniaSi moiyvandnen iseT 
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TanamSromlebs, romlebsac kargad icnobdn, es waaxalisebda 

maT.  

dasawyisisaTvis ,,aerosTari” iyenebda ,,aeroflotis” an-

ketebs, romelic Sedgeboda iseTi sakiTxebisagan, romlis Se-

kiTxvasac kanadaSi ukanonod miiCnevdnen. mag.: TanamSromlebs 

unda miewodebinaT informacia asakTan, Svilebis raodenobas-

Tan dakavSirebiT, iyvnen Tu ara maTi mSoblebi komunisturi 

partiis wevrebi; sad muSaobdnen isini adre; riTi iyvnen daa-

vadebuli; msaxurobdnen Tu ara jarSi; mogvianebiT zogierTi 

kiTxva amoiRes kiTxvarebidan, magram zogierTi darCa. mag.: 

,,gyavT bavSvebi? ramdeni wlis arian?”. ruseTSi bavSvebs aR-

merTeben da aucilebeli iyo imis codna, Tu vin rCeboda da 

uvlida maT im dros, rodesac mSoblebi samsaxurSi imyofe-

bodnen.  laura seglis sityvebiT (treiningebisa da persona-

lis direqtoria) mandilosnebs SeeZloT ar gamosuliyvnen 

samsaxurSi 3 kviris manZilze, darCeniliyvnen SvilebTan, im 

dros rodesac isini ubralod gaciebulni iyvnen. cnobis 

aReba eqimisagan xom Zalian advili iyo da TanamSromlebs 

Tavisuflad SeeZloT samsaxuris gacdena. iseTi STabeWdile-

ba iqmneba, rom maT mudmivad surT samsaxuris gacdena _ am-

bobs laura. 

,,gasul kviras sadResaswaulo dasvenebis dReebi gag-

rZelda 4 dRe, saucxoo amindi iyo da amitom parkSi gavise-

irneT. zogierTi darCa saxlSi. SerCeul TanamSromlebze 

orientaciisas, saWiro gaxda mkveTri aqcentis gakeTeba, rom 

premiebi, romlebic eZleodaT TanamSromlebs valutis saxiT, 

damokidebuli iyo imaze, Tu ramdenad kargad asrulebdnen 

isini samuSaos da samsaxurSi maT swrebadobaze. Tu Tanam-

Sromeli ar imyofeba samsaxurSi, aseT SemTxvevaSi isini ver 

asruleben maTzed dakisrebul movaleobas”.  

moskovSi arsebuli sxva sastumroebisagan gansxvavebiT, 

romlebic gaxlavT erToblivi sawarmoebi, ,,aerosTari”, po-

tenciur TanamSromlebTan gasaubrebisas da SerCevisas, ar 

eyrdnoboda mxolod rusi menejerebis mosazrebebs. kompaniis 

wesebi iyo mkacrad gansazRvruli. personalis SerCevaSi mo-
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nawileobas iRebda minimum erTi an ori damqiravebeli. pirve-

ladi gasaubreba (10 wuTi) iZleoda zogad informacias imis 

Taobaze, gamodgeboda Tu ara pirovneba sastumroSi samuSa-

od. gamokiTxvis komisiis wevrebi amowmebdnen inglisuri enis 

codnis donesa da individis vizualur mxares. Tu kandida-

tebi gaivlidnen pirvel raunds, meore gasaubrebis Taobaze 

iqve xdeboda molaparakeba, radganac zogierT maTgans ar 

hqonda saxlSi telefoni. meore gasaubreba ufro xangrZlivi 

iyo da mas ZiriTadad funqcionaluri donis menejerebi ata-

rebdnen. lauram ganacxada, rom es gasaubreba zogjer prob-

lemas qmnida, radganac xSir SemTxvevaSi kandidatebi ver 

akonkretebdnen, Tu romeli Tanamdebobis dakaveba surdaT: 

,,Cveulebriv, maT warmodgena ar aqvT samuSaos specifika-

sa da xasiaTze. isini ver erkvevian sastumros biznesSi. ad-

re maTTvis arasodes dautovebiaT Tavisufali arCevanis uf-

leba. TumcaRa gvxvdebian iseTebic, romelTac surT konkre-

tuli saxis samsaxuri, magaliTad, registratoris Tanamde-

boba. es iseTi kategoriis adamianebia, romelTac ukan daxeva 

ar sCveviaT: Tu Tqven ar daakmayofilebT maT moTxovnas, 

isini ar imuSaveben TqvenTan”. 

Zalian rTuli iyo swori kiTxvebis SerCeva gasaubrebi-

saTvis. mag.: ,,ratom gsurT CvenTan samsaxuris dawyeba?” – am 

kiTxvaze xSirad pasuxi iyo aseTi saxis: ,,msurs ucxoelebis 

gacnoba.” an ,,msurs davxvewo inglisuri ”; kiTxvaze: ,,ratom 

TvliT, rom unda migiRoT samsaxurSi?” an ,,ra TvisebebiT 

gamoirCeviT?” _ pasuxad kandidatebi dumdnen, radganac ru-

sebs miaCniaT, rom Tavis qeba trabaxis erT-erTi formaa. 

yvelaze saintereso pasuxebi iqna gacemuli kiTxvaze: ,,ra 

samuSaos asrulebdiT ukanasknel samsaxurSi?”. umeteswilad 

xalxi gvpasuxobda: ,,Cven vikribebodiT, ganvixilavdiT prob-

lemebs da veZebdiT gzebs maT gadasaWrelad”. gamokiTxulni 

iZleodnen zogad pasuxebs, isini zustad ver xsnidnen, kon-

kretulad ra saqmianobas asrulebdnen.    

kidev erTi sirTule, romelsac wavawydiT TanamSromleb-

ze informaciis Segrovebisas, iyo Semdegi: rodesac axlob-
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lebs vTxovdiT informacias kandidatebis Taobaze, isini maT 

mxolod dadebiTad axasiaTebdnen (miuxedavad imisa, rom ga-

mokiTxvas Tavad rusi TanamSromlebi atarebdnen). sabolood, 

sastumros xelmZRvanelobam saerTod uari ganacxada msgavsi 

saqmianobis ganxorcielebaze.  

 

saorientacio programa 

kompaniaSi xorcieldeboda 5-dRiani  saorientacio prog-

rama, romlis drosac axal TanamSromlebs acnobdnen mogebis 

koncefcias, organizaciis struqturas da TiToeuli ganyo-

filebis funqcias, raTa maT SesZlebodaT pasuxi gaecaT dam-

svenebelTa nebismier kiTxvaze. TanamSromlebs aTvalierebi-

nebdnen sastumros da isini jgufurad sadilobdnen kafete-

riaSi. sastumros personali unda yofiliyo srulad infor-

mirebuli imis Taobaze, Tu ra wesebi da viTareba sufevda 

kompaniaSi. saerTod rogor unda CaecvaT da rogor morge-

bodnen Sidaganawess. 

lauram ganacxada, rom pirveli dRis ganmavlobaSi Tanam-

Sromlebs naTlad auxsnes, Tu ras eloda maTTgan damqirave-

beli: 

,,me veubnebi maT, rom mecadineoba iwyeba diliT 9-ze da 

Tu isini droze ar gamocxaddebian, karebi daiketeba. xSirad 

gviwevs amis Sexseneba. punqtualoba _ es is ganmansxvavebeli 

kulturuli niSan-Tviseba, romelsac Cven ruseTSi wavaw-

ydiT. kompania cdilobs gaaRviZos TanamSromlebSi is faseu-

lobebi, rac maTTvis saWiroa. isini  sistematiurad igvianeb-

dnen. rogor SeiZleba sastumro gaixsnas da adgilze ar iy-

vnen is pirebi, romlebic damsveneblebs moemsaxurebian“.  
treningis meore dRe Sedgeboda pirveli modulisagan 

,,klientis momsaxureba”. SerCeul personals aswavlidnen 

sastumros momsaxurebis or ZiriTad standarts: ,,Rimili” 

da ,,SorsmWvreteloba”.  imis asaxsnelad, Tu rogor unda 

moemsaxuro klients ise, rom  amasTanave mudam moRimari da 

gulisxmieri iyo, TamaSdeboda garkveuli tipis speqtaklebi 

(TamaSebi), sadac yvelas Tavisi roli hqonda mikuTvnebuli. 
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TanamSromlebs uxsnidnen, rom maT maqsimalurad unda daekma-

yofilebinaT damsvenebelTa moTxovnilebebi da dakisrebuli 

movaleoba bolomde SeesrulebinaT. Semdeg etapze ganixile-

boda usafrTxoebis wesebi. 

mesame dRes ganixileboda iseTi sakiTxebi, rogoricaa - 

mosmenisa da urTierTobis kultura. magaliTad, TanamSrom-

lebs aswavlidnen, Tu rogor unda gansazRvro, ras moiT-

xovs klienti da Semdeg daamtkico, rom yvelaferi gaige. ai, 

ratom aris aucilebeli, guldasmiT mousmino klients. dRis 

meore naxevarSi SerCeul TanamSromelTa is nawili, romle-

bic ukve ganixileboda, rogorc telefonTan momuSave perso-

nali, gadiodnen treningebs am mimarTulebiT _ rogor unda 

esaubraT; rogor unda gadaeyvanaT abonenti molodinis re-

JimSi; warmoudgenelia dauSva Secdoma informaciis miRebi-

sas; ra kiTxvebi unda daisvas; Tu ratom aris aucilebeli 

informaciis xelaxla ganmeoreba, raTa darwmunde mis siswo-

reSi. msgavsi tipis treningebi ar tardeboda sxva sastumro-

ebSi, magram ruseTSi amis aucilebloba iyo.  

rogorc laurim ganacxada: ,,maT adre arasdros ar hqo-

niaT Sexeba msgavs saqmianobasTan. swored amitom iyo auci-

lebeli, rom Tavidanve yvelaferi sworad gakeTebuliyo, 

vidre gamoCndeboda mudmivi klientebi“. 
meoTxe dRes xdeboda Sejameba. kidev erTxel rolebis 

gaTamaSeba da werilobiTi testi. gamocda yvelam gaiara, mag-

ram imaT, vinc ver daagrova 75%-ze meti testis dasaSvebi 

qulebidan, gaiara Sefasebis procedura. sadilobis Semdeg 

mandilosnebi swavlobdnen, Tu rogor unda gamoeyenebinaT 

sworad kosmetikuri saSualebebi.  

lauris sityvebiT: ,,me momyavs maTTan magaliTebi im ga-

mokvlevebisa, sadac Sedarebulia sami kategoriis mandilos-

nebi. pirveli gadaRebulia makiaJis gareSe da gamowyobilia 

saqmian tansacmelSi,  meore _ aseve saqmian samoselSi, mag-

ram Zalian didi raodenobiT grimi aqvs gakeTebuli, da bo-

los, mesame kategoriis mandilosani, romelic gamoirCeva Ta-

visi zomierebiT yvelafris mimarT. suraTebi daurigdaT 
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jgufebs. yvelaze didi mowoneba daimsaxura im mandilosanma, 

romelsac zomierad hqonda gakeTebuli makiaJi, radganac is 

sazogadoebaSi tovebda mowesrigebuli adamianis STabeWdile-

bas, vinc mudam mzad aris samuSaos Sesasruleblad. msmene-

lebi aRfrTovanebuli arian monayoliT. Cven veubnebiT maT, 

rom Tu isini imyofebian saregistracio daxlTan grimis ga-

reSe da gamoiyurebian, rogorc 25-30 wlisani, im dros ro-

desac maT uwevT gadawyvetilebebis miReba momwodeblebTan 

dakavSirebiT da sxvadasxva saxis saCivrebis ganxilva, es nam-

dvilad ar waadgebaT sasikeTod”. 

rogorc Cans, rusebi miCveulni arian swavlebas. iseT 

kiTxvebze, romelic moiTxovda zepirobas, maT pasuxi yovel-

Tvis mzad hqondaT (mag.: ras sTavazoben barSi? an ra Rirs 

transportiT momsaxureba).  sirTules maSin awydebodnen, 

rodesac rCevas hkiTxavdnen sxvadasxva situaciaSi samoqme-

dod. aseTi situaciebis gamosasworeblad kvlav gamoiyenes 

situaciebis gaTamaSebis meTodi. magram aman gamoiwvia garkve-

uli sirTuleebi, radganac rusebi ar iyvnen miCveulni msgav-

si tipis situaciebs. laurim urCia maT _ ufro meti  mona-

wileoba mieRoT trening-seminarebSi, radganac aq Secdomis 

daSveba ar iyo saSiSi. TanamSromlebs eridebodaT, radganac 

ar surdaT Tavis Sercxvena da imis gamomJRavneba, rom ar 

ician. Tumca laurim auxsna maT: ,,jobs treningis msvlelo-

bisas dauSva Secdoma, vidre muSaobis procesSi”.  

msmenelebs meti aqtiurobisaken mouwodebdnen. Tavdapir-

velad laura sayvedurs gamoTqvamda imasTan dakavSirebiT, 

rom isini arasodes ar svamdnen kiTxvebs. is cdilobda maT-

Tvis stimuli mieca da eubneboda: ,,iseTi STabeWdileba meq-

mneba, rom uinteresod vsaubrob, radganac arafers mekiTxe-

biT“.  
mexuTe dRes msmenelebs agzavnidnen im ganyofilebebSi sa-

dac, maT ZiriTadad mouwevdaT muSaoba. dabali rangis admi-

nistratorebi maT uxsnidnen, rogor unda emuSavaT.   

miuxedavad imisa, rom lauris sastumrosa da restorne-

bis marTvis sakmaod didi gamocdileba hqonda, mainc Zneli 
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warmosadgeni iyo misTvis, Tu ra koreqtivebis Setana mou-

wevda rusul sistemaSi. magaliTad: erT-erT savarjiSoSi 

jgufebs sTavazobdnen gaexsenebinaT TavianTi viziti nebismi-

er ZviradRirebul sastumrosa Tu restoranSi, raTa maT 

ukeTesad SesZlebodaT aRqma imisa, Tu ras niSnavs kargi 

momsaxureba. samxreT amerikaSi xalxs uWirs kargi servisis 

magaliTebis moyvana (TumcaRa swored isini adgenen savarji-

Soebis mizans). maSin trenerma SesTavaza maT dafiqrebuliy-

vnen cudi momsaxurebis magaliTebze. swored amis safuZvel-

ze moaxerxes msmenelebma garCeva da gageba, Tu ra aris sau-

keTeso momsaxureba.  

 

 treningis programa dabali donis administratorebis-

Tvis 

dabali donis administratorTa Tanamdebobaze SearCies 

iseTi TanamSromlebi, romelebsac hqondaT saukeTeso Sromis 

Sedegi. am SerCevas xelmZRvanelobdnen Sesabamisi samsaxure-

bi. Tanamdebobaze daniSvnis Semdeg TanamSromlis samuSao gan-

rigi dgeba Semdegnairad: ,,administratorebisaTvis saorien-

tacio programis damateba” da ,,programa-treningi adminis-

tratorebisaTvis”.  

,,administratorebisaTvis saorientacio programis dama-

tebani” gamoiyeneboda TanamSromelTa saerTo orientaciisaT-

vis, informaciis miRebisaTvis. maT auxsnes, Tu rogor unda 

gaaanalizon  mogeba-zaralis angariSi. garkveviT auxsnes ma-

Ti funqciebi da movaleobebi. Cautares  instruqtaJi imas-

Tan dakavSirebiT, Tu ra disciplinaruli zomebi unda mii-

Ron  qveSevrdomebTan mimarTebaSi. 

,,programa-treningi administratorebisaTvis” Sedgeboda 8 

sesiisagan. yovelTviurad tardeboda 2 sesia;  jgufi Sedge-

boda, rogorc wesi, 22 wevrisagan. 

 

sesia #1 _ gacnoba 

am 2-saaTiani seminaris daniSnuleba gaxldaT is, rom na-

Teli gamxdariyo administratorebisaTvis, Tu ra qmedebebsa 
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da gadawyvetilebebs eloda maTgan xelmZRvaneloba. Tanam-

Sromlebs moeTxoveboda samsaxurSi droze gamocxadeba, saSi-

nao davalebebis Sesruleba; aqtiuri monawileoba audito-

rul mecadineobebSi da im codnis gamoyeneba, rac auditori-

isagan miiRes. msmenelebs Cautares gamokiTxva  Tu ras 

elodnen isini am programisagan da ra aris maTi mosvlis mi-

zani. SekiTxvam bevri gaakvirva, zogierTma maTganma ganacxada, 

rom ase gadawyvita maTma xelmZRvanelobam.  

gacnobiTi sesiis dros, msmenelebi avsebdnen specialur 

kiTxvarebs situaciur liderobasTan dakavSirebiT, romelic 

momzadebuli iyo hersi-blenCardis mier. Sedegebi gamoyenebu-

li iyo mmarTvelobiTi stilis Sefasebisa da analizisaTvis 

me-2 sesiis dros. 

 

sesia #2 _ situaciuri lideroba 

4-saaTiani seminaris dros xdeboda individualuri gasa-

ubreba msmenelebTan kiTxvarebis mixedviT situaciuri lide-

robis Taobaze.  laura xazgasmiT ambobda, rom ar arsebobda 

saukeTeso liderobis araviTari gansakuTrebuli stili. si-

tuaciuri liderobis Teoria mxars uWers individualuri 

stilis morgebas situaciis moTxovnasTan _ konkretuli 

specifikis problemebTan, romlebsac waawydnen TanamSromle-

bi da romelTa gadawyveta aucilebeli iyo. administrato-

rebs aswavlidnen saqmisadmi erTgulebisa da kompetenturo-

bis xarisxis Sefasebas qveSevrdomebTan mimarTebaSi.  

reitingi #1 _ saxelwodebiT ,,ukmayofilo msmeneli”, 

exeboda movaleobis Sesrulebas da movaleobas, romelSic 

TanamSromeli ar aris kvalificirebuli da arc amJRavnebda 

did aqtiurobas.  

reitingi #2 _ ,,axalmosuli _ enTuziasti”, exeboda 

konkretul movaleobebs maSin, rodesac kompetenturoba iyo 

dabali, xolo survili didi.  

reitingi #3 _ ,,iZulebiT momuSave”, msgavs situaciebSi 

kompetenturobis done sakmaod maRalia. 
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reitingi #4 _ ,,TanamSromeli mwarmoeblurobis pikze”,  

es exeboda iseT TanamSromlebs, romlebic erTdroulad iy-

vnen kompetenturebi da saqmisadmi erTgulebi.  

oTxi saxis liderobis stilis gamoyeneba iyo SemoTava-

zebuli, miuxedavad im Tanamdebobrivi doneebisa, romelsac 

miaRwies TanamSromlebma maTzed dakisrebuli movaleobis 

Sesrulebisas. 

 

sesia #3 _ mosmenisa da urTierTobis kultura 

seminari eZRvneboda konkretuli sakiTxis garkvevas, Tu 

ratom aris aucilebeli mosmena da rogor SeiZleba am una-

ris gaumjobeseba. imisaTvis, rom miRweuliyo urTierTgageba, 

laura iyenebda sxvadasxva saxis aqtiur savarjiSoebs. mag: 

,,gafuWebuli telefonis TamaSi”. yoveli monawile Cumad ac-

nobebda SerCeul informacias Tavis mezobels da im droi-

saTvis, rodesac informacia aRwevda saboloo moTamaSemde, 

is sruliad aRar Seesabameboda realobas. meore savarjiSo 

mdgomareobda SemdegSi. ori moTamaSe jdeboda erTmaneTTan 

zurgiT da erT-erT maTgans unda daexata is, rasac meore 

xedavda da sityvebiT aRwera. saboloo jamSi miRebuli su-

raTi sakmaod gansxvavdeboda imisagan, rasac gulisxmobda in-

formaciis momwodebeli. 

 

sesia #4 _ rogor aRvzardoT qveSevrdomebi 

seminaris dros msmenelebs gaacnes mimarTuleba, romelic 

Sedgeboda 5 etapisagan. swored am mimarTulebiT unda imoq-

medos TanamSromelma samsaxurebrivi movaleobis Sesrulebi-

sas: mouyevi; miuTiTe; mieci saSualeba Tavad imoqmedos; 

Tvalyuri adevne, rogor asruleben maTze dakisrebul mova-

leobas; Seaqe yoveli warmatebiT ganxorcielebuli saqme.  

,,aucilebelia am mimarTulebiT svla” _ acxadebs laura 

_,,SeuZlebelia aswavlo muSaoba, SesaZlebelia mxolod xel-

Sewyoba pirveli nabijebis gadadgmaSi”. 
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sesia #5 _ ukukavSirisas informaciis miwodeba 

am sesiis mizani iyo miTiTeba supervaizerebisaTvis im 

faqtze, rom aucilebelia arsebobdes ukukavSiri qveSevrdo-

mebTan. unda moxdes  konkretuli, Tanadrouli da utyuari 

informaciis miwodeba, gansakuTrebiT maSin, rodesac SeimCne-

va garkveuli winsvla maT saqmianobaSi. sesiis umetesi nawi-

li mimdinareobda praqtikuli savarjiSoebis gamoyenebiT. 

awarmoebdnen dakvirvebas, Tu ra zegavlenas axdens Sedegebze 

ukukavSirisas negatiuri xasiaTis Semcvleli informacia, in-

formaciis arqona, dadebiTad datvirTuli informacia, gul-

wrfeli da aragulwrfeli saqmianoba. savarjiSoebi yovel-

Tvis xazgasmiT aCvenebda ukukavSirs gulwrfel, dadebiT in-

formaciasa da saqmianobas Soris. 

  

sesia #6 _ meurveobis Teoria 

es sesia yvelaze rTuli aRmoCnda, radganac misi mizani 

iyo swavleba, Tu rogor midgomas moiTxovda is problemebi, 

romlebSic TanamSromlebi aRmoCndnen. administratorebs ur-

Cevdnen, nu Seecdebodnen problemis formulirebas da dau-

yovnebliv gadawyvetas. mag: ,,Tqven daigvianeT. iyideT axali 

maRviZara da keTili inebeT samsaxurSi droze gamocxaddeT.” 

amis nacvlad rekomendebulia mTeli Zalisxmeva warmarToT 

iqiTken, rom TanamSromelma aRiaros problema da miiRos mo-

nawileoba mis gadaWraSi. Tu es iqneba misi piradi gadawyve-

tileba, es uzrunvelyofs gadawyvetilebis miRebis maRal 

xarisxs. administratorebs miuTiTebdnen, rom exelmZRvane-

laT am mimarTulebebiT, romelic xuTi etapisagan Sedgeboda:      

 1) miRweva imisa, rom TanamSromelma aRiaros problemis 

arseboba; 

 2) ganixilos moqmedebis sxvadasxva variantebi;  

 3) SeCerdi erT romelime konkretul qmedebaze; 

 4) Tvalyuri adevne situaciis ganviTarebas da darwmun-

di, rom TanamSromelma   Secvala Tavisi damokidebuleba 

saqmisadmi; 
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 5) qveSevrdomis mier ganxorcielebuli saqmianobis aR-

niSvna, Seqeba Tundac  mcireodeni wvrilmanisa. 

    

sesia #7 _ meurveobis praqtikaSi ganxorcieleba 

sesiis pirveli 10 wuTi mieZRvna Teoriis ganmeorebas. 

danarCeni nawili moandomes miRebuli codnis  praqtikul 

situaciaSi gamoyenebas. moxda rolebis ganawileba: adminis-

tratorebi _ qveSevrdomebi (e.w. situaciuri TamaSebi). 

 

sesia #8 _ gamocda 

me-7 sesiis Semdeg msmenelebs CautardaT werilobiTi 

testi, romlis xangrZlivoba iyo 3 sT. testis mizani iyo 

msmenelTa mier qcevis formebis aTvisebis xarisxis gamovle-

na. sabolood administratorebi Rebulobdnen sertifikats, 

romelic mowmobda, rom maT gaiares swavlebis sruli kursi.  

sertifikati eZleodaT menejerebs specialurad gamarTul 

sadilze sastumros restoranSi.  

laura ixsenebs, rom pirvel jgufTan muSaobis periodSi 

is waawyda garkveul problemebs: 

,,rodesac pirvelma jgufma daamTavra saswavlo kursi, 

Cven menejerTan SeTanxmebiT gadavwyviteT, es Cveni pirveli 

gamoSveba dagvepatiJebina ,,aerosTaris” restoranSi. Cveuleb-

riv, maT ar eZlevaT iq yofnisa ufleba. ganvicadeT sruli 

fiasko! garkveuli eWvebi mqonda, rom es SesaZlebeli iyo 

asec momxdariyo, amitom winaswar avuxseni jgufs, Tu risi 

aReba iqneboda ufro mizanSewonili sadilze: erTi ZiriTadi 

kerZi da deserti. es savsebiT sakmarisi iqneboda. zogierTeb-

ma ki SeukveTes ormagi kerZi. mag: wvniani da kiborCxala, 

erTma msmenelma SeukveTa ori ulufa mTavari kerZi, zogier-

Tma ormagi deserti _ mas Semdegac ki, rac me isini gavaf-

rTxile! iseTi STabeWdileba iqmneboda, TiTqos isini am res-

toranSi ukanasknelad sadilobdnen da yvelafris gemo sur-

daT gaegoT. aseTi qcevis models ewodeba: ,,vcxovrobT dRe-

vandeli cxovrebiT, Cven amas mivaRwieT da amiT unda visar-

gebloT”.    
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yovelgvari pasuxismgebloba aviRe sakuTar Tavze. mogvia-

nebiT, me da Cemi ufrosi bevrs vicinodiT amis gaxsenebaze. 

samagierod, Semdeg seminarebze didi yuradRebiT ganvixilav-

di msmenelebTan erTad saqmian sadilebze miRebul qcevis 

normebs. adre maT aravin ar esaubreboda, Tu rogor aRiqva-

men maT biznespartniorebi!” 

 

molodini da anazRaureba 

sastumros administracia garkveviT uxsnida TanamSrom-

lebs, rom ,,aerosTarSi” muSaoba niSnavda farTo masStabebsa 

da SesaZleblobebs, did anazRaurebas, personalTan mopyro-

bis saukeTeso pirobebs.  TavisTavad cxadia, aseTi pirobebis 

Sesabamisad, personals moeTxoveboda gaormagebuli Sroma, 

raTa daekmayofilebinaT  maRali standartis satumros moT-

xovnebi. miuxedavadD amisa, laura Tvlida, rom ruseTSi mo-

muSaveebs ufro naklebi moeTxovebodaT, vidre dasavleTSi. 

rogorc Cans, jerjerobiT WeSmariti Sromis eTikis normebi 

ver Camoyalibda. umeteswilad, TanamSromlebi sayvedurs ga-

moTqvamdnen samuSao grafikis cvlilebasTan dakavSirebiT, 

rac sruliad arRvevda maT ojaxur idilias. laurim ganac-

xada: ,,saubari mimdinareobda ara mxolod bavSvebze, aramed 

TanamSromelTa mSoblebze”. 

1992 wlisaTvis rus moqalaqeTa xelfasi Seadgenda 25 

USD TveSi, rac orjer aRemateboda saxelmwifo dawesebu-

lebebSi gacemul xelfass. maswavleblebisa da eqimebis anaz-

Raureba Seadgenda TveSi 1500 rubls   (13 USD). 

premiis odenoba aRwevda TveSi 140 USD, rac TiTqmis 

10-jer aRemateboda saxelmwifo struqturebSi momuSaveTa 

saSualo xelfass. 

rodesac TanamSromlebs ekiTxebodnen anazRaurebasTan da-

kavSirebiT, pasuxi iyo sxvadasxva:  

,,xelfasi dabali maqvs, Tumca sastumros administracia 

kargad mepyroba”; 

,,me ufro mets movelodi aq muSaobisagan”; 
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,,mTlianobaSi me kmayofili var anazRaurebiT, magram da-

savleTTan SedarebiT es dabalia” da a.S. 

madlierebis ararseboba TanamSromlebSi, imis miuxedavad, 

rasac sastumros xelmZRvaneloba maTTvis akeTebda, sinanu-

lis grZnobas tovebda. sastumros gaxsnidan erTi wlisTavis 

aRsaniSnav ceremoniaze gamofines transparantebi, madliere-

bis gamomxatveli sityvebiT, TanamSromelTa mimarT. TiToe-

uls individualurad gadasces kalaTa, franguli RviniTa da 

franguli yveliT datvirTuli. mxolod erTma warmoTqva sa-

madlobelo sityva. saaxalwlod sastumros menejerma par-

tniorebs saCuqrad gaugzavna, produqtebiT datvirTuli yu-

Tebi. arc amjerad Seiwuxa vinmem Tavi madlobis gadasaxde-

lad.  

lauras sityvebiT: ,,erToblivi sawarmoebi da kargi samu-

Sao vakansiebi am qveyanaSi arc ise bevria, magram TanamSrom-

lebs ar surT imis danaxva, rasac iReben, raTa Sedareba mo-

axdinon sxvebTan mimarTebaSi. Wiqa yovelTvis naxevrad cari-
elia da ara naxevrad savse. Zalian male Tqven es yvelaferi 

mogbezrdebaT. mogvianebiT viRac mova da madlobas mogaxse-

nebT, Tqven SvebiT amoisunTqavT da uecrad mogivaT aseTi 

azri: ,,Zalian kargi, cxadia, erTbaSad ara, magram ukve ga-

moCnda is xalxi, romelmac daiwyo yovelive imis dafaseba, 

rac maTTvis gakeTda”. 

  

menejerTa ganviTareba 

sxva sastumroebSi, rusi TanamSromlebi muSaobdnen da-

savluri gamocdilebis mqone profesionalebis zedamxedve-

lobis qveS imis imediT, rom isini SeiZendnen sastumroSi 

muSaobisaTvis saWiro Tvisebebs, codnas da uaxloes moma-

valSi SesZlebdnen damoukideblad muSaobas. magram esec 

verc es daexmara maT miaxlovebodnen, Tundac samxreT-ameri-

kul standartebs.  arc TanamSromelTa kvalifikaciis asa-

maRleblad maTi ucxoeTSi wargzavna miiCnies SesaZlebel 

alternativad.   
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endriu ivani gaanawyena im faqtma, rom personali ar mi-

iCnevda sastumros bizness, rogorc samomavlod karieris 

ganviTarebis erT-erT SesaZlebel perspeqtivas. 

dasavleTSi menejmentis xaziT dawinaureba yovelTvis 

prestiJulad iTvleboda, magram ruseTSi amas aRiqvamen, ro-

gorc damatebiT datvirTvas. lauras sityvebiT, dawinaureba 

dabali donis administratoris postze ar iwvevs xalxSi ma-

incdamainc did aRfrTovanebas. sinamdvileSi, rusi adminis-

tratorebi xSirad ayeneben aseTi tipis sakiTxs: ratom ar 

SeuZlia yvelas daeswros RonisZiebebs,  an isargeblon im 

SeRavaTebiT, romlebic gaTvaliswinebulia specialurad um-

crosi administratorebisaTvis.  

mogvianebiT es SeRavaTebi gadaxedil iqna, raTa isini uf-

ro mimzidveli gaexadaT, vidre aqamde sTavazobdnen mudmiv 

personals. mag: maTi xelfasi gaxda orjer ufro meti, vid-

re Cveulebrivi TanmSromlebisa. agreTve, umcros adminstra-

torebs eZleodaT ufleba, ar gamocxadebuliyvnen samsaxurSi 

dabadebis dReze da es dRe Cveulebriv aunazRaurdebodaT, 

rogorc samuSao. aseve nawilobriv aunazRaurdebodaT sas-

tumroSi momsaxurebis swavlebis kursebi. dainiSna specia-

luri premiebi ucxoeTSi dasasveneblad gamgzavrebisaTvis da 

a.S 

am yovelives miuxedavad, sastumros xelmZRvaneloba ma-

inc ver xedavda sasurvel efeqtsa da Sedegs.  

lauras surda garkveva, Tu rogor unda aiZulo isini _ 

daafason is, rac gaaCniaT da gauCndeT survili imuSaon um-

crosi administratoris Tanamdebobaze?  
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ilustracia #1 

 

ganaTleba, romelic miiRes sastumros supervaizerTa 

jgufis wevrebma: 

 

 
,,aerosTarSi” dakavebuli Tanam-

deboba, mimdinare periodSi 
miRebuli ganaTleba 

inglisuri enis pedagogi pedagogiuri institutis diplomi, 

inglisuri da franguli enis speci-

alobiT 

supervaizeri,  aRWurvilobis saeq-

spluatacio samsaxuri 

moskovis samSeneblo institutis 

diplomi 

supervaizeri, usafrTxoebis samsaxu-

ri 

Sss - s umaRlesi skola da iuris-

tis diplomi 

supervaizeri, samrecxao sayofacxovrebo institutis diplo-

mi 

Tarjimani/ administratori swavle-

bis dargSi 

pedagogiuri institutis diplomi, 

inglisuri da germanuli enebi 

supervaizeri, komutatori pedagogiuri institutis diplomi, 

inglisuri da germanuli enebi 

restornis supervaizeri musikalur-pedagogiuri institutis 

diplomi 

supervaizeri, bellmani geologiuri institutis diplomi 

mSeneblobis supervaizeri energetikis institutis diplomi 

supervaizeri,  sandasufTavebis sam-

saxuri 

sayofacxovrebo institutis diplo-

mi 
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   keisi  2.  adamianuri resursebis (HR) menejeris   

            pozicia kompaniaSi 

 

gasul wels, zafxulSi irina miipatiJes kompania ,,tois 

distriubiuSen”-Si personalis menejeris Tanamdebobaze. aqam-

de irina sami wlis ganmavlobaSi muSaobda cnobil sakadro 

saagentoSi, gaiara gza rigiTi TanamSromlidan ufros kon-

sultantamde.  kompania ,,tois distriubiuSen”-i iyo am saa-

gentos klienti da irina SemTxveviT ar miupatiJebiaT: man 

warmatebiT moiZia TanamSromlebi kompaniisaTvis.  TviTon 

irina axal struqturaSi gadasvlas ganixilavda, rogorc 

karierul zrdas, radganac mas Tavidan mouxdeboda persona-

lis ganyofilebis Seqmna. 

kompania ,,tois distriubiuSen”-i bazarze muSaobs 2000 

wlidan da aris saTamaSoebis ramdenime rusuli da ucxouri 

Mmwarmoeblebis distributori. dReisaTvis kompaniaSi 200-

mde TanamSromeli muSaobs.  kompaniaSi irinas mosvlamde gan-

yofilebebi TanamSromlebis SerCevas axdendnen damoukideb-

lad. sakadro saqmianobas awarmoebda buRaltris TanaSemwe, 

romelic irinas mosvlis Semdeg gadavida kadrebis inspeqto-

ris Tanamdebobaze. irinasaTvis pirveli rigis amocana gaxda 

personalis SerCeva da swavleba, agreTve korporaciuli 

kulturis formireba.  

afasebda ra Tavis muSaobas warsulSi, irinas esmoda, 

rom realoba sul sxvagvari aRmoCnda. mTavari problema iyo 

is, rom TviTon ar hqonda gaTvicnobierebuli kompaniaSi Ta-

visi pozicia. is grZnobda, rom ganyofilebebis xelmZRvane-

lebi mas aRiqvamdnen, rogorc personalis SerCevis menejers. 

es garemoeba mas awuxebda. mas ar rCeboda dro sxva saqmia-

nobisaTvis, rogoricaa: gayidvebis ganyofilebis TanamSrom-

lebisaTvis Sefasebis RonisZiebebis Catareba, personalis 

swavlebis gegmis formireba da sxva.  

irina grZnobda, rom is ar monawileobda sakadro poli-

tikis (romelic faqtiurad ar arsebobda) formirebaSi da 

aris ubralo Semsrulebeli, mag.: treningis Catarebis Sem-
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TxvevaSi, komerciulma direqtorma daasaxela treneris vina-

oba da treningis Tema, romlis organizebac mas unda moewyo. 

rac Seexeba TanamSromlebs, isini mas, sruliad pozitiu-

ri damokidebulebis  miuxedavad, aRiqvamdnen, rogorc admi-

nistraciis warmomadgenels da urTierTobisas irina Tavs 

daZabulad grZnobda.  

sakadro saagentoSi muSaobis dros,  irinas HR – meneje-

ris Tanamdeboba  warmoedgina sxvagvarad, is aanalizebda bo-

lo movlenebs... 

movaleobebis Sesrulebis dawyebidan erTi Tvis Semdeg, 

gayidvebis axalbeda menejeri mivida masTan da hkiTxa, Tu ra 

sixSiriT xdeba kompaniaSi Sromis anazRaurebis mateba. ga-

yidvebis ganyofilebasTan mimarTebaSi am kiTxvaze pasuxi 

irinas ar hqonda, magram man gamoavlina iniciativa da gaake-

Ta bazarze Sromis anazRaurebis monitoringi. gaakeTa reko-

mendaciebi komerciuli direqtorisaTvis, sadac Sromis anaz-

Raureba mWidrod iyo dakavSirebuli gayidvebis SedegebTan.  

komerciulma direqtorma sainteresod aRiara Sromis anazRa-

urebis optimizaciis es sistema, romelic dasawyisSi aRqmu-

li iqna, rogorc TanamSromlebis interesebis lobireba... 

arasaxarbielo situacia Seiqmna kompaniaSi_ gayidvebis 

erT-erT ganyofilebaSi konfliqti warmoiSva xelmZRvanelsa  

da menejers Soris, romelmac kompaniaSi TiTqmis erTi weli 

imuSava. ganyofilebis koleqtivi gaiyo orad. ganyofilebis 

xelmZRvanelma sTxova irinas, kompaniis interesebidan gamom-

dinare, gamoeZebna menejeris daTxovnis safuZveli.  irinam 

menejers misca praqtikaSi garkveulad cnobili rCevebi,  

ris Sedegad TanamSromelma TviTon dawera gancxadeba samu-

Saodan Tavisi nebiT wasvlis Sesaxeb. am SemTxvevis Semdeg 

irinam igrZno negatiuri damokidebuleba im TanamSromlebisa-

gan, romlebic mxars uWerdnen daTxovnil menejers... 

Sesyidvebis menejerebisaTvis treningebis Catarebis Sem-

deg, irinam Txova treners _ moemzadebina dawvrilebiTi an-

gariSi rekomendaciebiT TiToeuli monawilisaTvis. momavalSi 

mas surda es informacia gamoeyenebina TanamSromlebis swav-
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lebis gegmis SedgenisaTvis. momzadebuli angariSi man gadas-

ca Sesyidvebis ganyofilebis xelmZRvanels, man uTxra iri-

nas, rom TiToeuli TanamSromlis naklovanebebi TviTon icis 

da ar surs, rom hqondes ,,informacia maTi susti mxareebis 

Sesaxeb...…”.  
 

 

 

 

kiTxvebi: 

- raSi mdgomareobs irinas Secdomebi? 

- ra gaakeTa man sxvagvarad (ise, rogorc ar unda gaekeTe-
bina) da rodis dakarga   situaciaze kontroli? 

- rogori moqmedebebს unda mimarTos man kompaniaSi Tavisi 
statusis SecvlisaTvis, aseve kolegebis didi ndobis da 

xelmZRvanelebis pativiscemis mopovebisaTvis? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
wyaro:  http://www.hr-ua.com/articles/589/  

 

http://www.hr-ua.com/articles/589/
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testebi 

 

 

testi 1.    gafaseben Tu ara samuSaoze? 

 

1. rogor reagirebT damatebiTi samuSaos Sesrulebaze?  

a) Tu amiT movipoveb xelmZRvanelis keTilganwyobas, 

daveTanxmebi uyoymanod.   

b) uars vityvi sxva saqmis Sesrulebis mizeziT.  

g) daveTanxmebi mofiqrebis gareSe. 

 

2. mogmarTaven Tu ara kolegebi rCevisaTvis? 

a) iSviaTad, radgan xedaven, rom dakavebuli var.  

b) praqtikulad arasodes, radgan ician, rom naklebad 

mainteresebs maTi problemebi. 

g) zogjer, radgan mzad var TanamSromlobisaTvis. 

  

3.  ras fiqrobT kolegebis Sesaxeb? 

a) arafers vfiqrob, isini naklebad maintereseben. 

b) isini ar iwveven simpaTiis grZnobas, magram maT nak-

lovanebebTan mixdeba Serigeba. 

g) ZiriTadad isini sasiamovno da saintereso adamianebi 

arian. 

 

4. rogor atarebT SuadRis Sesvenebas? 

a) adgilze, vcdilob dro ar davkargo. 

b) gavdivar pirad saqmeebze.  

g)kolegebTan araformalur urTierTobaSi.По 

 льзуюсь  

5. agvianebT Tu ara samuSaoze?  

a) ara, rogorc wesi, movdivar pirveli. 

b) diax, Tu gadaudebeli saqme gamoCnda. 

g) iSviaTad, magram winaswar vafrTxileb amis Sesaxeb. 

 

 



 167 

6. usmenT Tu ara kolegebis rCevebs?  

a)  ara, arasodes. 

b) diax, Tu es samuSaosaTvis mniSvnelovania.  

g) diax, Tu is adamianebi imsaxureben ndobas. 

 

7. asrulebT Tu ara samuSaos, romelic ar Sedis  

Tqven pirdapir movaleobaSi? 

a) ara, ar vasruleb.  

b) aseT SemTxvevaSi vcdilob samuSao gadavce xvebs.  

g) samwuxarod, asec xdeba.  

 

8.  mogwonT Tu ara gunduri muSaoba? 

a) ara, upiratesobas vaZlev martod muSaobas da mzad 

var pasuxi vago  sakuTar Tavze. 

b) diax, radgan saSualebas iZleva naklebad ,,gavixar-

jo.” 

g) diax, radgan es sainteresoa. 

 

9.  romeli adgili uWiravs samuSaos Tqvens cxovreba-

Si? 

a) pirveli. 

b) bolo. 

g) erT-erTi mniSvnelovani. 

 

10.  risTvis gsayvedurobs xelmZRvaneli? 

a) imisaTvis, rom bevrs vRebulob sakuTar Tavze. 

b) imisaTvis, rom sruli datvirTviT ar vmuSaob.  

g) imisaTvis,  rom dros vkargav kolegebTan saubar-Si. 
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Sefaseba:  a) 1 qula;  

b) 2 qula;  

g) 3 qula. 

 

 

Sedegebis Sefaseba: 
 
10-15 qula.  Tqven Zalian ambiciuri xarT, yvela Zale-

biT cdilobT karieris gakeTebas da darwmunebuli xarT, 

rom imsaxurebT warmatebas. kolegebs uyurebT zemodan, ra-

sac TanamSromlebic grZnoben da sapasuxod ar uyvarT 

Tqveni Tavi. ase, rom gadaWarbebulad ar SeafasoT Tqveni 

Zalebi: seriozul warmatebas SeZlebT mxolod TanamSrom-

lebis mxardaWeriT.    

16-22 qula. samuSaoTi naklebad kmayofili xarT, Ta-

namSromlebTan arcTu kargi urTierToba yalibdeba.   samu-

Saoze didi surviliT ar midixarT da mouTmenlad elode-

biT samuSao dRis damTavrebas.  Sesabamisad, kolegebi da 

xelmZRvanelebi arc Tuise maRal Sefasebas gaZleven. Tqven 

garkveulad Tavisufali xarT, radganac TqvenSi ver xeda-

ven konkurents da ar geqmnebaT karieruli zrdis SesaZ-

lebloba. dafiqrdiT:  an unda gamoicvaloT samuSao, an 

SecvaloT misdami damokidebuleba.      

23-30 qula. TanamSromlebis umetesoba Tvlis, rom 

xarT sasiamovno, mimzidveli, komunikabeluri,  SeiZleba 

TqvenTan daxmarebisa da mxardaWerisaTvis momarTva.  zog-

jer aseTi urTierToba xelmZRvanelebma SeiZleba borotad 

gamoiyenon,  dagakisron meti samuSaos Sesruleba.  Seeca-

deT, ar gayveT aseT adamianebs, raTa ar dakargoT sakuTari 

Zalebi da SemarTeba. 
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testi 2.  adamianuri resursebis menejmentSi codnis sa-

erTo Sefaseba 

 

SearCieT erTi swori pasuxi  
                  
1.  gamoyaviT menejeris saqmianobis efeqtianobis ganmsaz-

Rvreli mniSvnelovani faqtori: 

a) sqesi 

b) asaki 

g) xarizma, pirovnebis Zala 

d) erovneba  

 

2.  SearCieT personalis menejmentis  yvelaze Tanamed-

rove stili:  

a) direqtiuli stili 

b) Caurevlobis (warmomadgenlobiTi) stili 

g) kauCingi 

d) partnioruli stili 

 

3. qvemoT CamoTvlili gansazRvrebebidan romels miakuT-

vnebT kompaniaSi urTierTobebis formaluri struq-

turis gansazRvras? 

a) TanamSromlebis megobruli urTierToba; 

b) TanamSromlebis emocionaluri urTierTmxardaWera; 

g) konkurentuli urTierToba; 

d) kompaniis saStato struqtura. 

 

4. SearCieT kompaniaSi urTierTobebis araformaluri 

struqturis gansazRvreba: 

a) mcire jgufebi da mcire jgufebis liderebi 

b) TanamSromlebis saqmiani urTierTmoqmedeba 

g) megobruli xasiaTis urTierToba 

d) TanamSromlebs Soris urTierTdaxmareba 
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5. Tqveni azriT, rogori urTierToba unda hqondes xel-

mZRvanels da araformalur liders? 

a) konkurentuli urTierToba 

b) urTierTbrZola  

g) TanamSromloba da partnioroba 

d) urTierTkritika 

e) megobruli urTierToba 

 

6. SearCieT saqmiani konfliqtis SedarebiT zusti Sefa-

seba: 

a) konfliqtis pirobebSi TanamSromlebs Soris fuWdeba 

urTierToba 

b) konfliqti aCens mniSvnelovan problemebs 

g) konfliqti aRmofxvris urTierTobaSi monotonurobas 

d) konfliqts Semoaqvs stresi da daZabva 

e)  konfliqti ,,orTqlis gamoSvebis” saSualebaa  

 

7.  gamoyaviT personalis menejmentis mniSvnelovani 

strategiuli mimarTuleba: 

a) personalis denadobis Semcireba 

b) TanamSromlebs Soris konfliqtebis Semcireba 

g) personalis menejmentis sistemis efeqtianobis amaR-

leba 

d) personalis fsiqologiuri mxardaWera 

 

8. raSi mdgomareobs kompaniis korporaciuli kulturis 

wamyvani funqcia: 

a) TanamSromlebis konsolidaciaSi 

b) kompaniis yvela TanamSromlisaTvis formalizebuli 

ganawesis sistemis SeqmnaSi 

g) kompaniis biznesis specifikisa da mimarTulebis aRwe-

raSi  
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9. raSi mdgomareobs delegireba? SearCieT erTaderTi  

swori pasuxi: 

a) qveSevrdomis ganviTareba, dakvalianeba 

b) qveSevrdomis Semowmeba 

g) mmarTvelobiTi funqciis gadacema 

d) kontrolis arqona 

 

10.  SearCieT swori mtkiceba: 

a) personalis materialuri motivacia yvelaze mTavaria 

personalis menejmentSi 

b) Cveni kompaniebis TanamSromlebisaTvis mTavaria _ fu-

li, Sromis anazRaureba 

g) kompaniaSi unda iyos motivaciis efeqtiani sistema, 

romelic Sedgeba materialuri  da aramaterialuri 

motivaciisagan 

d) Tu TanamSromels ar gaukeTeb maRal anazRaurebas, is 

aucileblad wava sxva kompaniaSi 

 

11. kompaniaSi samuSaoze TanamSromlebis miReba unda gan-

xorcieldes: 

a) gasaubrebiT 

b) fsiqologiuri testirebiT 

g) kandidatebis piradi saqmis, reziumes Semowmeba 

d) Sefasebis Tanamedrove meTodebis gamoyeneba  

 

12. axali TanamSromlebis adaptacia mdgomareobs Semdeg-

Si: 

a) Tanamdebobrivi instruqciis gacnoba 

b) kolegebisaTvis axali TanamSromlebis gacnoba 

g) samuSao disciplinis moTxovnaTa formulireba 
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13.  SearCieT konfliqturi situaciis gadawyvetis swo-

ri gza, romelic kompaniaSi warmoiSoba ,,Zvel” da 

,,axalbeda” TanamSromlebs Soris: 

a) kompaniis xelmZRvanelma gaaTavisufla ,,Zvelebis” li-

deri 

b) kompaniaSi Catarda treningi gundis Camoyalibebis Se-

saxeb 

g) kompaniis xelmZRvanelma ,,axalbedebis” lideri gauSva 

xangrZliv mivlinebaSi 

d) kompaniis xelmZRvanelma saxalxod dagmo ,,Zvel” da 

,,axalbeda” TanamSromlebs Soris konfliqti 

 

14.  taim-menejmentis korporaciuli standartis SemoRe-

ba kompanias saSualebas miscems miaRwios Semdeg miz-

nebs: 

a) Seamciros qvedanayofebSi konfliqturobis done 

b) gazardos muSaobis efeqtianoba 

g) moaxdinos urTierTgagebis optimizireba TanamSrom-

lebs Soris 

d) mniSvnelovnad Seamciros samuSao drois aramwarmoeb-

luri danakargebi 

 

15.  SearCieT efeqtiani ,,gonebrivi Sturmis” metad mniS-

vnelovani piroba: 

a) problemis gadawyvetisaTvis SeTavazebuli ideis kri-

tikis arqona 

b) ideis ganxilvis maRali dinamika 

g) lideri kreatoris mier ,,gonebrivi Sturmis” Catareba 

d) ,,gonebriv SturmSi” monawile TanamSromlebis materi-

aluri motivacia 

 

 

 



 173 

16.  krizisSi myof kompaniaSi dainiSna axali generalu-

ri direqtori. pirveli eqvsi Tvis ganmavlobaSi misi 

swori moqmedebaa: 

a) gaaTavisuflos dabali efeqtis mqone TanamSromlebi 

b) SeimuSavos kompaniis ganviTarebis perspeqtiuli gegma 

da warudginos ganxilvisaTvis wamyvan specialistebs 

g) SearCios lodinis politika 

d) SeimuSaos kompaniis korporatiuli kodeqsi da wa-

rudginos kompaniis TanamSromlebs ganxilvisaTvis 

 

17.  ojaxuri biznesis warmoebisaTvis aucilebelia Sem-

degi mniSvnelovani pirobis gaTvaliswineba: 

a) ojaxis wevrebs Soris pasuxismgeblobis zonebis dayo-

fa 

b) damfuZnebelTa ojaxis wevrebs Soris urTierTobebis 

gaumjobeseba 

g) saqmiani da ojaxuri urTierTobebis gansxvaveba 

d) gamovides biznesidan ojaxis erTi wevri 

 

18. holdingSi muSaobs sami kompania, romlebsac aqvT 

biznesis  sxvadasxva mimarTuleba,  maT Soris yalib-

deba mkacri konkurencia, Tqveni moqmedeba: 

a) gaaTavisufloT konkurenciaSi myofi liderebi da sa-

muSaod  miiRoT ufro loialurebi  

b) miiRoT materialuri negatiuri motivaciis RonisZieba 

(anazRaurebis Semcireba da  sxva)  

g) rotaciis principis gamoyeneba 

d) konsolidaciisaTvis RonisZiebebis Catareba (konkuren-

ciaSi myof liderebTan gasaubreba, TanamSromlebis 

gasvla pansionatebSi, gunduri muSaobis treningebze) 
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19.  absenteizmi TanamSromlebis qcevaSi gamovlindeba 

Semdeg SemTxvevaSi: 

a) dabal motivacia  

b) kompaniis xelmZRvanelebTan mimarTebaSi araloialuro-

ba 

g) aramotivirebuli gacdenebi 

d) dagvianebebi samuSaoze 

 

20.  autpleismentis RonisZiebaTa sistema kompaniaSi ga-

moyenebuli unda iqnas: 

a) kompaniis pozitiuri imijis SenarCunebisaTvis 

b) kompaniaSi samuSaod axali TanamSromlebis mozidvi-

saTvis 

g) qvedanayofebSi konfliqturobis donis SemcirebisaT-

vis 

d) kompaniaSi sakadro politikis optimizaciisaTvis 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
SeniSvna :  swori pasuxis gagebisaTvis – info@bbs.ge 

 

mailto:info@bbs.ge
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testi 3.  karieris realizaciis gza  

 

1. rogori xerxiT umjobesia fulis keTeba? 

a) bevri imuSaoT, iyoT kargad informirebuli, waxvideT 

riskze da fuli  CadoT arsebul saqmeSi. 

b) gqondeT memkvidreobis imedi, eZeboT bedniereba fulis 

mogebis sxvadasxva saSualebebSi. 

g) TandaTanobiT akeToT kariera, gaiaroT yvela safexu-

ri, umaRlesi xelmZRvanelobis CaTvliT an politi-

kiT dakavdeT.   

 

2. Tqveni azriT, msoflios mdidar adamianebs ra zomis 

mogebam SeiZleba adaadgmevinos nabiji garigebis dadebisaT-

vis? 

a) naxevari milionidan erT milionamde. 

b) 10 milionamde. 

g) 10 milionis zeviT. 

 

3. romel gamoTqmas eTanxmebiT: 

a) rac metia fuli, miT metia kmayofileba. 

b) fuli Zalauflebas aRniSnavs. 

g) fuli did ukmayofilobas iwvevs. 

 

4. TqvenTvis cnobilia ,,weriliT TamaSi”, roca konver-

tSi debT fuls da eZebT meore pirs, romelic amdenives ix-

dis da a.S. sabolood gibrundebaT fulis didi raodenoba.    

aseT dros rogor rols iTamaSebdiT?     

a) ar miiRebT monawileobas. 

b) miiRebT monawileobas da gamoimuSavebT fuls. 

g) iqnebiT TamaSis iniciatori. 

5. mianiWebT Tu ara mniSvnelobas im faqts, rom Tqven 

mogixsenion cnobil gazeTSi an televiziiT?   

a) Tanaxma viqnebi. 

b) ara. 

g) Cems Sesaxeb isedac bevrs weren. 
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6. rogor SeiZleba fulis mogeba ,,cxenebis rbolaSi”? 

a) maRali ganakveTebiT waxvalT riskze. 

b) gaakeTebT fulis ekonomias, SemoifarglebiT monawi 

leobis miRebiT. 

g) iyidiT gamarjvebul cxens. 

 

7. Tqveni azriT, vis aqvs didi Sansi swrafad da saime-

dod gaxdes mdidari? 

a) reJisori, msaxiobi, mwerali, mxatvari, sportsmeni. 

b) advokati, eqimi, makleri, politikosi. 

g) firmis xelmZRvaneli. 

 

8) rogor afasebT partniorebs Soris bizness? 

a) me mzad var mivce fuli megobrebs – odesRac isinic 

momcemen sesxs. 

b) fuli da megobroba SeuTavsebelia. 

g) me mzad var aviRo sesxi megobrebidan calmxrivad. 

 

 9) Tu SeZlebT milionerad gaxdomas, inebivrebdiT am 

mdgomareobiT? 

a) ra Tqma unda, vinebivrebdi. 

b) me kmayofilebis demonstrirebas gavukeTebdi imaT, 

vinc ar mendoboda da maRlidan miyurebda. 

g) ara. 

 

10. sad daabandebdiT Tqvens milionebs? 

a) uZrav qonebaSi, xelovnebis nimuSebSi. 

b) aqciebsa da sxva fasian qaRaldebSi. 

g) me gavakeTeb ise, rogorc gadawyvets coli an naTesa-

vebi. 

11. Tu Tqven gaqvT ramdenime milioni, SeecdebiT damate-

biT gamoimuSavoT? 

a) msxvil Tanxaze uars ar vityvi. 

b) raTqma unda. 

g) ara, radgan me myofnis. 
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Sedegebis  Sefaseba 
 

           kiTxva    

pasuxi 
1 2 3 4 5 6 7 8 9 10 11 

a 
6 
 

0 
 

6 
 

0 
 

6 
 

0 
 

0 
 

3 
 

0 
 

3 
 

3 
 

b 0 3 3 6 3 3 3 6 3 6 6 

g 3 6 0 3 0 6 6 0 6 0 0 

 

21 qulamde.  TqvenTvis ucxoa biznesmenis saqmiani da Se-

marTebuli midgoma. Tqven sakmaod zedapirulad warmogidge-

niaT biznesi, Sors xarT ekonomikisa da iurisprudenciisa-

gan. samwuxarod, mxolod survili araa sakmarisi, unda 

gqondeT unari da nebisyofa, fxizeli goneba. rCeva: SeiZleba 

jer kidev ar SegicniaT sakuTari Tavi, SeiZleba aRmoaCenT 

talants sxva mimarTulebiT, romelic saSualebas mogcemT 

gaxdeT cnobili da uzrunvelyofili adamiani. 

22-45 qula. Tqven SegiZliaT gaxdeT milioneri, magram 

es moiTxovs Tqvengan udides Zalisxmevas da Sromas. Tavi aa-

rideT finansur da sxva spekulaciebs. ar eZeboT msubuqi 

gza Tqvens saqmianobaSi. warmatebas ukeTesad miRwevT gundu-

ri muSaobis SemTxvevaSi. garkveuli drois Semdeg miiRebT 

gamocdilebas da didi SemarTebis SemTxvevaSi SeZlebT biz-

nesSi saxelis damkvidrebas.  rCeva: ar unda daemorCiloT 

sxvebis Surs. 

45 balze meti. Tqven yvela monacemebi gaqvT gaxdeT mi-

lioneri. Tqveni Sexedulebebi, unari da saqmiani moxerxebu-

loba gaZlevT amisaTvis did Sanss. unda vifiqroT, rom 

xarT Seudrekeli, karg orientirebas akeTebT koniunqtura-

Si, finansur da komerciul operaciebSi, arasdros ar midi-

xarT gaumarTlebel riskze. Tqveni cxovrebis principia ar 

unda aqcioT formulad ,,fuli fulisaTvis”. saqvelmoqmedo 

aqciebi zrdis biznesmenis Rirsebas. rCeva: SeinarCuneT adami-
anuri Tvisebebi da megobrebi. 
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danarTebi  

 

danarTi 1. 

valdebulebebi da sakvalifikacio moTxovnebi 

 

bankis Sida vakansia – korporaciul klientebTan urTi-

erTobis departamentis specialistis Tanamdebobaze (samuSao 

adgili – bankis saTavo ofisi, korporaciul klientebTan 

urTierTobis ganyofileba). 

 

ZiriTadi movaleobebi: 

 saTavo ofisis korporaciul klientebTan urTierTobis 

ganyofilebis TanamSromelTa gundisaTvis daxmareba yo-

veldRiuri samuSaos SesrulebaSi, potenciuri klien-

tebis gamovlenasa da vizitebis organizebaSi. 

 potenciuri klientebis siis, vizitebis gegmis SemuSa-

veba da warmoeba. 

 formebisa da sakiTxebis momzadeba prezentaciebisaTvis. 

 angariSebis, oficialuri werilebis, instruqciebis 

momzadeba. 

 sakontaqto piris funqciis Sesruleba korporaciul 

klientebTan urTierTobis procedurul sakiTxebze. 

 korporaciul klientebTan urTierTobis menejerebisa-

gan miRebuli informaciis safuZvelze, bankis produq-

tebis optimizaciis mizniT, produqtebis da procedu-

rebis departamentTan aqtiuri TanamSromloba. 

 korporaciuli klientebisaTvis da bankis sxva departa-

mentebisaTvis sakontaqto piris funqciis Sesruleba, 

korporaciul klientebTan urTierTobis menejeris ar-

yofnis dros. 

 

moTxovnebi: 

 umaRlesi ganaTleba, sasurvelia sabanko an finansur 

sferoSi. 

 minimum 6-Tviani sabanko gamocdileba. 
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 sabanko produqtebisa da procedurebis srulyofili 

codna. 

 klientebis momsaxurebis zogadi principebis codna. 

 programasTan Bank-client 2000 muSaobis gamocdileba. 

 rusuli da inglisuri enebis srulyofili codna. 

 kompiuteris codna: Microsoft Word, Excel, PowerPoint. 

 SemoqmedobiToba, mokle vadebSi ramdenime samuSaos Ses-

rulebis unari. 

 detalebze orientireba. 

 komunikabeluroba, molaparakebebis warmarTvis unari. 

 kargi pirovnuli Tvisebebi da gundSi muSaobis unari. 

 

Sromis anazRaureba damokidebulia aplikantis kvalifika-

ciasa da mis gamocdilebaze. 
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danarTi 2. 

praqtikuli samuSao:  
 

adamianur resursebTan dakavSirebuli kompaniis 

strategiuli sakiTxebis gansazRvra 

 

1.  gaakeTeT  organizaciis misiis formulireba 

 

aisaxeba: biznesis adgili, mudmivi ganviTareba da Tanam-

Sromloba, axali produqtebisa Seqmna konkurentuli upira-

tesobis mopovebisaTvis.   

 

2. daasaxeleT konkretuli miznebi  

   

 strategiis formulirebis dros aisaxeba inovaciuri saq-

mianoba da diversifikacia. 

 organizaciuli ganviTarebis uwyveti procesi gulis-

xmobs axali ganyofilebis Seqmnas, romelic orientire-

bulia perspeqtiul produqciasa da gasaRebis bazrebze. 

 RonisZiebebis SemuSaveba inovaciisa da SemoqmedebiTi Zie-

bis stimulirebisaTvis.  

  

3. daaxasiaTeT organizaciis SesaZlo partniorebi  

 

4. aRwereT organizaciis sasurveli TanamSromeli  

  

aisaxeba:    Sromismoyvareoba, inovaciuri ideebis Seqmna, 

pasuxismgebloba xarisxis uzrunvelyofisa da mTlianad kom-

paniis saqmianobisadmi.  

 

5. gaakeTeT ZiriTadi korporaciuli wesebis formulire-

ba:  

 personalis SerCevis, swavlebisa  da ganviTarebis 

sferoSi:    

 

 momavali TanamSromlebi gadian mkacr SerCevas.  
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 kompaniaSi moqmedebs karieris ganviTarebis centri. 

 personalis momzadebis Sidasafirmo sistema.  

 personalis momzadebisaTvis gare konsultantebis, cno-

bili specialistebisa da sxva kompaniis menejerebis 

mowveva. 

 

 stimulirebis sferoSi:   

 SemuSavdeba specialuri RonisZiebebi inovaciisa da Se-

moqmedebiTi Ziebis stimulirebisaTvis.   

 firmis axorcielebs TanamSromlTa swavlobis mxarda-

Weras. 

 

 6. personalTan dakavSirebuli RonisZiebebis programa:   

 firmis Sesaxeb informirebis aqtiuri politika. 

 kandidatebisa da samuSaos Sefasebis principebisa da 

procedurebis SemuSaveba. 

 maRali potencialisa da swavlisadmi midrekilebis  

mqone TanamSromlebis daqiraveba. 

 perspeqtiuli studentebis moZieba, stipendiebis dawe-

seba. 
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danarTi 3. 

konfliqtis  gadawyvetis stili 

 

konfliqturi situaciis ganxilvis dros SeiZleba Sem-

Cneuli iqnas, Tu rogor icvleba konfliqtis monawileebis 

qcevis fsiqologiuri reaqcia qcevis strategiis Sesabamisad.       

onfliqtSi  qcevis strategiisa da taqtikis sruli 

warmodgenisaTvis, saWiroa ,,tipuri Cvevebi” (qcevis fsiqo-

logiuri reaqcia) codna, romelic damaxasiaTebelia kon-

fliqtur urTierTobaSi Sesuli yvela adamianisaTvis.   

situacia.   Tqven myarad ar eTanxmebiT imas, rasac adami-

ani geubnebaT. Tqven mzad xarT daicvaT   sakuTari Sexedu-

leba, magram grZnobT, rom mas ver gadaarwmunebT.  

     

qcevis strategia – Tavis arideba  
konfliqturi Cvevebi: 

 wyvetT am adamianTan saubars; 

 daTrguneT sakuTar TavSi masTan uTanxmoeba; 

 miiReT ganawyenebulis poza; 

 Tavs grZnobT daTrgunulad misi mxridan gaugebrobis ga-

mo; 

 masTan urTierTobaSi gadadiT gawonasworebul tonze da 

formalur urTierTobaze; 

 mis Sesaxeb TqviT arasasiamovno sityva,  magram mis gasa-

gonad ara; 

 gadawyvetili gaqvT SewyvitoT masze zrunva, mxardamWeri 

moqmedeba;   

 azrobrivad amoricxeT sakuTari megobrebis an partnio-

rebis siidan.  

 

qcevis strategia – mogvareba  
konfliqturi Cvevebi:  

 RebulobT iseT saxes, viTomc araferi momxdara; 

 mSvidobiani urTierTobis sanacvlod midixarT mis piro-

bebze; 
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 Tavs adanaSaulebT, rom ver SeZeliT masze winaaRmdego-

bis gaweva; 

 mTlianad iyenebT Tqvens pirad momxibvlelobas, raTa mi-

aRwioT mizans; 

 arafers sTavazobT problemis gadasawyvetaT, magram fiq-

robT intrigis organizebis Sesaxeb; 

 akeTebT yvelafers, rom dafaroT sakuTari gaRizianeba, 

guliswyroma da uZluroba.  

 

qcevis strategia – konkurencia   

konfliqturi Cvevebi:   

 agrZelebT daumtkicoT adamians misi Sexedulebis mcada-

roba; 

 gamoxatavT misdami Tqvens gaRizianebas da axdenT demon-

strirebas manamde, sanam is ar gaiziarebs Tqven Sexedu-

lebas; 

 ecdebiT ajoboT eSmakobiT; 

 ecdebiT yviriliT gadawyvitoT problema;   

 eZebT  mokavSires  mowinaaRmdegeze  zemoqmedebis moxde-

nis mizniT; 

 myarad iTxovT, rom SeTanxmebis mizniT mowinaaRmdegem 

daTmos;  

 iyenebT fizikur an moralur zewolas.   

  

qcevis strategia -   kompromisi  

konfliqturi Cvevebi:    

 sTavazobT gaiyoT ,,konfliqturi namcxvari” Tanabrad;   

 samomavlod Tqven upirvelesad gWirdebaT moraluri ur-

TierToba   ( mowinaaRmdegis mxridan zemoqmedebis qveS 

moqcevis SiSi gaiZulebT kompromisze wasvlas);    

 cotaodens TmobT, imisaTvis, rom momavalSi miiRoT co-

taTi meti;  
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qcevis strategia – TanamSromloba  

konfliqturi Cvevebi:     

 cnobT realurad arsebul konfliqts iluziis gareSe;  

 ar faravT sakuTar interesebs, pretenziebs da amas iT-

xovT partniorisagan;      

 uars ambobT adre arsebul  upiratesobaze, borotad ar 

iyenebT sakuTar Zalobriv potencials, radgan varaudobT 

imoqmedot partniorTan Tanabrad;      

 partniors sTavazobT saubars konfliqturi problemebis 

gadawyvetisaTvis;    

 patiosnad RebulobT sakuTar Tavze pasuxismgeblobas 

konfliqtis gadawyvetis warmatebasa da warumatebloba-

ze;    

 warumateblobis SemTxvevaSi ecadeT ar gaxdeT mtrebi, 

aramed SeecadeT gaagrZeloT konfliqturi stuaciidan 

gamosvlis gzebis Zieba.  

  

nebismier adamians, romelic Tanmimdevrulia Tavisi miz-

nebsa  da Sedis konfliqtSi, SeuZlia efeqtianad gamoiyenos 

qcevis TiToeuli stili da Segnebulad gaakeTos esa Tu is 

arCevani, konkretuli garemoebis gaTvaliswinebiT. saukeTeso 

midgoma ganisazRvreba konkretuli situaciiT, agreTve pira-

di unarebiT da xasiaTiT.   

  

 konkurenciis stili sasargebloa, rodesac:   

 amosavali TqvenTvis mniSvnelovania da aqcents akeTebT 

problemis gadawyvetis sakuTar variantze; 

 Tqven flobT sakmaris avtoritets gadawyvetilebis mi-

RebisaTvis da cxadad geCvenebaT, rom Tqvens mier SeTava-

zebuli gadawyvetileba saukeTesoa; 

 aucilebelia gadawyvetileba miiRoT swrafad da amisaT-

vis gaqvT Sesabamisi Zalaufleba;    

 Tqven grZnobT, rom ar gaqvT sxva arCevani da arafers 

kargavT;   
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 Tqven kritikul situaciaSi imyofebiT, romelic moiT-

xovs swraf reagirebas;    

 Tqven ar SegiZliaT agrZnobinoT adamianebs, rom CixSi 

moeqeciT,  radgan viRacam unda gaiyolios isini;    

 Tqven  unda miiRoT arastandartuli gadawyvetileba,  

magram  aucileblad unda imoqmedoT da amisaTvis gaqvT 

sakmarisi uflebamosileba. 

 

Tavis aridebis stili rekomendebulia, rodesac:    

 daZabuloba sakmaod didia da grZnobT misi Semcirebis 

aucileblobas;   

 amosavali TqvenTvis mniSvnelovani ar aris an Tqven 

TvliT, rom gadawyvetileba  trivialuria  da ar Rirs 

masze drois dakargva;   

 Tqven iciT, rom ar SegiZliaT an ar gsurT Tqven sasar-

geblod gadawyvitoT konfliqti;   

 Tqven gWirdebaT drois mogeba imisaTvis, rom miiRoT da-

matebiTi informacia an mxardaWera;     

 situacia Zalian rTulia da misi gadawyveta Tqvengan mo-

iTxovs did Zalisxmevas;   

 Tqven mcire Zalaufleba gaqvT sakuTari gadawyvetilebis 

miRebisaTvis;    

 dauyovnebliv problemebis gadawyveta saxifaToa, radgan 

konfliqtis ganaxleba gaauaresebs situacias.  

   

TanamSromlobis stili SesaZlebelia, rodesac:     

 problemis gadawyveta mniSvnelovania orive mxarisaTvis 

da aravis ar unda Tavis arideba;    

 Tqven gaqvT mWidro, xangrZlivi da  urTierTdamokidebu-

li urTierToba;     

 Tqven dro gaqvT imuSaoT warmoSobil problemaze;    

 Tqven da sxva adamiani icnobT problemas, informirebuli 

xarT urTierTinteresebis Sesaxeb, mzad xarT gadawyveta-

ze imuSaoT, unari gaqvT mousminoT erTmaneTs;    
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 konfliqtSi monawile mxareebi floben Tanabar ufleba-

mosilebas  an orientirebuli arian Tanabrad eZebon ga-

dawyvetis gzebi.  

   

morgebis stili misaRebia, Tu:    

 Tqven ar gainteresebT an ar gaRelvebT momxdari;    

 Tqven gsurT SeinarCunoT mSvidoba an kargi damokidebu-

leba adamianebTan;    

 Tqven gesmiT, rom Sedegi ufro mniSvnelovania sxva ada-

mianisaTvis, vidre TqvenTvis;    

 Tqven gamarjvebis naklebi Zalaufleba an Sansi gaqvT;    

 varaudobT, rom meore Tqvens mier daTmobaze wasvlis 

SemTxvevaSi adamiani situaciidan miiRebs sasargeblo gak-

veTils,   maSinac ki, Tu is cdeba.  

 

kompromisis stils irCevT, Tu:   

 Tqven grZnobT drois deficits da gsurT gadawyvetile-

bamde mixvideT swrafad;   

 orive mxare gaTanabrebulia uflebamosilebaSi da aqvT 

urTierTgamomricxavi interesebi;    

 TqvenTvis misaRebia droebiTi gadawyvetileba;   

 Tqven SegiZliaT isargebloT droebiTi sargebeliT;     

 gadawyvetis sxva gzebi araefeqtiani aRmoCnda;    

 gadawyvetilebas TqvenTvis ar aqvs principuli mniSvne-

loba da Tqven SegiZliaT arsebiTi danakargebis gareSe 

gadaxedoT sawyis miznebs;      

 kompromisi saSualebas mogcemT SeinarCunoT kargi urTi-

erTdamokidebuleba da TvliT, rom umjobesia miiRoT ra-

Rac, vidre dakargoT yvelaferi.    
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 danarTi 4.                

kiTxvari liderobis Sesaxeb 

 

arsebuli kiTxvari dagexmarebaT gamoicnoT, liderobis 

rogori stili gaqvT. qvemoT mocemulia liderisaTvis dama-

xasiaTebeli Cvevebi. kiTxvis Sefasebisas gaiTvaliswineT, ro-

gor muSaobT samuSao jgufTan. pasuxebi gaeciT iseTi, rom 

gadmosceT arsebul situaciaSi rogor moiqceodiT. daimax-

sovreT, rom ar arsebobs marTali da tyuili pasuxebi. aR-

weril qmedebebze SesaZlo pasuxebia: 

yovelTvis – y 

xSirad – x 

zogjer – z 

iSviaTad – i 

arasodes – a 

1. gadawyvetilebis miRebamde vagroveb yvela saxis informa-

cias   

2. Cemi TanamSromlebisagan moveli, rom xSirad samuSao saa-

Tebis Semdegac imuSaveben saqmis dasrulebis mizniT 

3. TanamSromlebs vrTav uflebas miiRon gadawyvetileba 

4. TanamSromlebs vrTav uflebas gamoiyenon Sefasebis saku-

Tari zomebi problemebis mogvarebis dros 

5. yvelas vTxov (mkacrad) saqme dadgenili wesis mixedviT 

Seasrulon 

6. TanamSromlebis yuradRebas vamaxvileb imaze, rom kompa-

niaSi sxva jgufze ukeT unda vimuSaoT 

7. vamowmeb, samuSao Sesrulda Tu ara 

8. vkargav moTminebas an vuyviri TanamSromlebs, roca minda, 

rom ufro meti imuSaon  
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9. TanamSromlebs movuwodeb, kompaniis wesebisa da dadgeni-

li normebis Sesabamisad imoqmedon 

10. uflebas vaZlev TanamSromlebs, saqme ise akeTon, rogorc 

saWirod miiCneven 

11. reklamisaTvis bevrs vmuSaob 

12. rodesac TanamSromels aqvs piradi problema, vcdilob 

masTan am sakiTxze bevri visaubro 

13. rodesac stumari gvewveva, mas warvudgen  TanamSrom--

lebs 

14. yovelTvis momxre var samuSaos swraf reJimSi ganxorci-

elebis 

15. samuSaos jer vacnob TanamSromlebs, Semdeg maT vTxov 

miiRon gadawyvetileba  

16. vagvareb yvela uTanxmoebas, roca igi gundis wevrebs So-

ris warmoiqmneba 

17. samuSaos yvela detalze vamaxvileb yuradRebas  

18. vcdilob, TanamSromlebs ganvumarto, ratom akeTeben sa-

muSaos 

19. ar momwons, rodesac Cemze daqvemdebarebuli pirebi Ta-

vad  iReben gadawyvetilebas  

20. me vwyvet, ra da rogor unda gadawydes 

21. zogjer TanamSromlebs imaze mniSvnelovan saqmes vavaleb, 

vidre me  Tavad vakeTeb  
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22. ramdenime TanamSromels uflebas vaZlev mniSvnelovani 

gadawyvetileba miiRon, imis nacvlad, rom me Tavad Se-

vasrulo is  

23. gundis wevrebs iniciativis gamovlenis uflebas vrTav  

24. zogjer saqme ise warimarTeba, rogorc vfiqrob  

25. me vwyvet, vin ra samuSaos asrulebs 

26. mzad var gaviTvaliswino cvlilebebi, romlebsac Tanam-

Sromlebi mTavazoben 

27. dros vuTmob dagegmvas da prioritetebis SerCevas  

28. TanamSromlebs vendobi marTebuli gadawyvetilebis miRe-

baSi 

29. uars vambob ganvumarto TanamSromlebs, ras vakeTeb  

30. ise vgegmav samuSaos, rogorc saWiroa  

31. sxvebs varwmuneb, rom Cemi idea saukeTesoa  

32. TanamSromlebis kvalifikaciis amaRlebisTvis bevr dros 

vxarjav 

33. vcdilob gundis wevrebma saqme kargad gaakeTon 

34. vmoqmedeb ise, rom ar mainteresebs TanamSromle-       -

bis azri  

35. Riad ganvixilav Cems ideebs gundis wevrebTan erTad, mo-

xaruli var gaviziaro maTi azri  
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liderobis kiTxvari 

Sefasebis cxrili 
 

TiToeul azrze sakuTari Tavi TiTo quliT unda Seafa-

soT. magaliTad, daiwereT qula _ 1,  (d) davalebis Sem-

TxvevaSi, Tu SemoxazavT (y) an (x) pirvel SekiTxvaze. Tu 

Tqven upasuxeT sxvagvarad, dawereT nuli (0) Sefasebis 

svetSi. roca TiToeuls SeamowmebT, daumateT isini TiToe-

ul svets da dawereT erTiani qulebi. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

davalebis mTliani jami: _____   xalxis mTliani jami: ____ 

davaleba (d) 
 
raodenoba 
 
y. x. z. i. a.  1 
y. x. z. i. a.  2 
y. x. z. i. a.  4 
y. x. z. i. a.  6 
y. x. z. i. a.  7  
y. x. z. i. a.  9 
y. x. z. i. a.  11 
y. x. z. i. a.  12 
y. x. z. i. a.  13 
y. x. z. i. a.  14 
y. x. z. i. a.  16 
y. x. z. i. a.  17 
y. x. z. i. a.  20 
y. x. z. i. a.  21 
y. x. z. i. a.  23 
y. x. z. i. a.  25 
y. x. z. i. a.  27 
y. x. z. i. a.  29 
y. x. z. i. a.  31 
y. x. z. i. a.  33       ................ 
 

 
qula 

 
---------- 
---------- 
---------- 
---------- 
---------- 
---------- 
---------- 
---------- 
---------- 
---------- 
---------- 
---------- 
---------- 
---------- 
---------- 
---------- 
---------- 
  
 

 
xalxi (a) 
 
raodenoba 
 
y. x. z. i. a.  3 
y. x. z. i. a.  5 
y. x. z. i. a.  8 
y. x. z. i. a.  10 
y. x. z. i. a.  15 
y. x. z. i. a.  18 
y. x. z. i. a.  19 
y. x. z. i. a.  22 
y. x. z. i. a.  24 
y. x. z. i. a.  26 
y. x. z. i. a.  28 
y. x. z. i. a.  30 
y. x. z. i. a.  32 
y. x. z. i. a.  34 
y. x. z. i. a.  35 
 
 

 
 
qula 

  
---------- 
---------- 
---------- 
---------- 
---------- 
---------- 
---------- 
---------- 
---------- 
---------- 
---------- 
---------- 
---------- 
  
…………… 
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liderobis stilis profilisaTvis 

saqmeze orientirebuli (s)    xalxze orientirebuli (x) 

saxeli _________________     jgufi _________________ 

     

muSaobis mimarTuleba: Tqveni liderobis stilis gansaz-

Rvris mizniT, aRniSneT Tqveni qula saqmianobaze orientire-

bulobis parametrebis mixedviT (s) qvemoT mocemul mar-

cxvniv mdebare isarze. Semdeg gadainacvleT marjvena isarze 

da aRniSneT qula xalxze orientirebulobis parametrebis 

(x) mixedviT. erTmaneTTan daakavSireT swori xaziT isrebze 

moniSnuli s da x qulebi. wertili, sadac es xazi kveTs ga-

wonasworebuli liderobis isars, aris am parametris mixed-

viT Tqveni momzadebis xarisxis Sefaseba. 

 
gawonasworebuli liderobis Sedegebi samuSaoze orientirebulobisa 

da xalxze orientirebulobis balansis mixedviT 

 

 15 

 

 

  

   

  

 

  

 

 

 

 

 

 

 

 

 

 

 

avtokratiuli 
lideroba 
maRali 

produqtiuloba 

gawonasworebu
li lideroba  
maRali morali 

da 
produqtiulob

a 

dabali 
kontrolis 
lideroba 

maRali morali 

s: saqmeze     

  orientirebuli 

 x: xalxze    

   orientirebuli 

maRali 

saSualo 

dabali 
5 

5 

10 

15 

10 

15 

20 
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danarTi 5. 

warmatebis aTi safexuri 

 

ratom xdeba, rom zogierTebi umokles vadebSi aRweven 

warmatebas, danarCenebi ki xangrZlivi drois manZilze asru-

leben erTferovan da uperspeqtivo saqmianobas?. 

warmatebis umTavresi gasaRebi gaxlavT damokidebuleba 

da individualuri midgoma yvelafris mimarT, rasac vake-

TebT. 

amerikelma fsiqologebma SeimuSaves garkveuli tipis mo-

deli, rekomendaciebi maTTvis, vinc uaxloes momavalSi api-

rebs Seicvalos profesia an ubralod surs, rom mimdinare 

saqmianoba aniWebdes siamovnebas, iyos Rirebuli, iZleodes 

ganviTarebisa da dawinaurebis perspeqtivas: 

 gansazRvreT, Tu ra upiratesobiT gamoirCeviT potenciu-

ri konkurentebisagan. 

 SearCieT saqmianobis is prioritetuli mimarTulebebi, 

romlebic TqvenTvis ufro misaRebia. 

 dafiqrdiT, Tu ra aris TqvenTvis ufro mniSvnelovani 

samsaxurebrivi movaleobis Sesrulebisas: mravalferovne-

ba, damoukidebloba, aRiareba, materialuri anazRaurebis 

odenoba. 

 gansazRvreT TqvenTvis sasurveli xelfasis maqsimumi da 

minimumi, romlis mixedviTac ganacxadebdiT Tanxmobas 

Tqveni samsaxurSi ayvanis Taobaze. 

 pasuxismgeblobis ra wili SegiZliaT aiRoT sakuTar 

Tavze? xarT Tu ara mzad pasuxi agoT sxvaTa Secdomebze 

an warumateblad ganxorcielebul proeqtebze? 

 sainteresoa gansazRvroT, konkretulad sad gsurT mde-

bareobdes Tqveni ofisi (sul erTia teritoriulad is 

axlos iqneba Tu Sors? an ra saxis transporti gsurT, 

rom gemsaxuroT?). 

 rogori atmosfero gsurT, rom sufevdes Tqvens kompani-

aSi? - mSvidi da umoqmedo Tu xmauriani da kreatiuli? 
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 gansazRvreT, Tu rogori urTierTdamokidebulebis mom-

xre xarT TanamSromlebTan: megobruli da sando, Tu 

Tqven saqmiani urTierTobebic gakmayofilebT? 

 mmarTvelobis ufro romeli stili SegeferebaT - avto-

ritaruli, romelic gulisxmobs srul morCilebas, Tu 

demokratiuli, Tavisi damoukideblad moqmedebis SesaZ-

leblobiTa da udidesi pasuxismgeblobiT. 

 

 

warmatebis aTi safexuri: 
 
1. bedi - ironia.  Tu ggoniaT, rom warmateba TavisiT 

mova, Zalian SemcdarxarT. warmatebuli adamianebi TviTon 

miiswrafvian ukeTesi momavlisaken.  

sistematiurad imeoreT: ,,me SemiZlia da aucileblad mi-

vaRwev Tavbrudamxvev warmatebas karieraSi”. 

2. SesaZlebelia yvelaferi. xSirad fiqrobT, rom ver 

SeZlebT kompaniis vice-prezidentis savarZlis dakavebas? ma-

Sin namdvilad ver SeZlebT.  Tu miznis miRweva gsurT, maSin 

Tqveni kredoa: ,,darwmunebuli var, aucileblad SevZleb! ”  

3. dasawyisidan maRal safexuramde. aravin icis, Tu ro-

dis da ra viTarebaSi mogaqcevT yuradRebas xelmZRvaneli, 

amitom nebismieri saqmianoba unda SeasruloT pasuxismgeblo-

biT, keTilsindisierad da zedmiwevniT kargad. 

4. potenciali _ yvelaferSi. iyaviT mudam moRimari, kac-

Tmoyvare da mimtevebeli. 

5. samuSao _ ocneba. SesaZlebelia samuSao saintereso 

ar iyos, magram Tu karieraze fiqrobT, maSin, raoden Seufe-

rebladac ar unda migaCndeT TqvenTvis dakisrebuli valde-

buleba, SeasruleT is warbSeuxrelad da warmateba mova ma-

le. 

6. mniSvnelovania vin? profesiuli kontaqtebis damyareba 

aucilebelia - kompaniis SigniT da mis farglebs gareT, mag-

ram SeecadeT ar gamoiyenoT is boroti ganzraxviT. es kon-

taqtebi dagexmarebaT aRmasvlaSi. 
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7. kidev raa saWiro? yovelTvis izruneT codnisa da kva-

lifikaciis amaRlebaze. gamoiyeneT nebismieri Sansi. 

 

8. qvafenilis gza. nebismierma Cvenganma SeiZleba dauSvas 

Secdoma. amisgan aravin aris dazRveuli. mTavaria gansaz-

RvroT, gaaTvicnobieroT Tqveni susti mxare da swori mi-

marTulebiT gaagrZeloT svla. miemxreT princips: ,,waruma-

teblobis gza unda gadaiqces asafren bilikad”. 

9. win, uSiSrad!  Tavad SeecadeT aiZuloT sxvebi Segam-

Cnion. warmatebuli adamianebi axerxeben piradi miRwevebi da 

Sedegebi warmoaCinon  zedmeti Tavis qebis gareSe.  

10. mudmivi monitoringi. nurasodes nu iqnebiT kmayofi-

li Tqvens mier miRweuli warmatebiT - es mogcemT saSuale-

bas mudam formaSi da aqtiuri iyoT. eZieT gzebi sul ufro 

meti da axali mwvervalebis dasapyrobad.    yovelTvis iya-

viT yuradRebiT da fxizlad! 

 

 

daskvna:  
gadawyvetilebis miRebisas mudam gaxsovdeT Tqvens mier 

gakeTebuli daskvnebi. mxolod am safuZvelze iqneba axali 

samsaxuri TqvenTvis damakmayofilebeli, misaRebi da warmate-

bis momtani!. 
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 danarTi 6. 

 

kompania ,,jeneral eleqtrikis” samoqmedo wesebi 

 

1. Seni amocanaa saerTo teqnikuri politikis gatareba da 

warmoqmnili sirTuleebis gadawyveta. 

2. iyavi yuradRebiT kritikisa da racionaluri winadade-

bebis mimarT, Tundac isini uSualod konkretuls da 

sasargeblos arafers gaZlevdes. 

3. yuradRebiT moekide sxvis azrs, Tundac is araswori 

iyos. 

4. gqondes usazRvro moTmineba. 

5. iyavi zrdilobiani, arasodes gaRiziande. 

6. iyavi samarTliani, gansakuTrebiT qveSevrdomTa mimarT. 

7. nu miscemT SeniSvnas qveSevrdoms mesame piris Tandas-

wrebiT. 

8. qveSemrdoms kargi muSaobisaTvis yovelTvis gadauxade 

madloba. 

9. nurasodes gaakeTebT imas, risi gakeTebac qveSevrdomebs 

SeuZliaT, garda im SemTxvevebisa, romlebic sicocxli-

saTvis saxifaToa. 

10.  niWieri qveSevrdomis SerCeva da swavleba yovelTvis 

ufro keTilSobiluri amocanaa, vidre Tavad samuSaos 

Sesruleba. 

11.  Tuki Sens Sexedulebas ewinaaRmdegeba is, rasac Tanam-

Sromlebi akeTeben, mieci maT maqsimaluri Tavisufali 

moqmedebis saSualeba. 

12.  nu ikamaTeb wvrilmanebze, wvrilmanebi arTulebs muSa-

obas. 

13.  iyavi lakonuri. 

14.  nu SegeSindeba, Tuki Sens qveSevrdoms Senze ufro me-

tis gakeTeba SeuZlia, piriqiT, iamaye aseTi qveSevrdo-

miT. 

15.  nurasodes gamoiyeneb Sens Zalauflebas manam, sanam 

yvela saSualebas ar amowurav. magram am ukanasknelis 
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SemTxvevaSic gamoiyene igi maqsimalurad SesaZlo done-

ze. 

16.  Tu Seni gankarguleba mcdari aRmoCnda, aRiare danaSa-

uli. 

17.  yovelTvis ecade, gaugebrobis Tavidan asacileblad, 

gasce gankarguleba werilobiTi saxiT. 
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